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MESSAGE FROM THE CHAIRMAN

It 15 my privilege fo address you, representing a company desply dedicated fo
catalyzing positive change and sustainable development in the communities we
sarve. W firmiby believe that our success 15 not solely defined by inancial metncs,
but by the meaningful impact we create on the society and the environment. Our
joumey towards a brighter future begins with & steadfast commitment to our core
values, Corporate Social Responsibility (CSR) and ethical business practices. Allgned
with national sustainable development goals and the United Nations Sustainable
Development Goals {UN-5DGs), our C5R initiatrves span a broad spectrum of
activities aimed af tackling critical societal isswes and fostering inclushve growth

Even before formal regulatory frameweorks wene established, we have consistently
strved to enhance sustainability across ouroperations

We believe that we carry the profound responsibility of minimizing our
enviropmental impact beyond mere compliance, We are committed to reducing our
carbon footprint and conserving precious natural resources by integrating
innavative soluticns at every stage of our manufacburng peocesses nd beyond. By
priontizng nitiatives such as infrastructure investmants, adoption of renewakble
ENErgy sources, and waste reduction measures, we ane actively working towards a
cleaner, greener, and mare sustainable futune

From conductng health camps and supporting éye care initiathaes to spearheading
education and empaweiment programs, we are driven by 8 misshan to make a
tangible difference in the Ives of indrviduals and communities. Through strategic
parinerships with esteemed organizations ke the Sankara Nethralaya Eye Research
Foundation and the establishment of our own J Rehab Centre, we are actively
creating opportunities for marginalized populations and nurturing a2 culture of
inclusivity

Lockmg ahead, we remain steadfast in our commitment to upholding the highest
standards of corporale governance, ransparency, and integrity, We understand that
our sctions today will shape the wordd of lomormaw, and we are fully dedicated to

ensuning that our legacy is one of enduring positiveimpact and sustainable growth

Together, we will continue 1o cultivating abettervworld one commaunity at a time,



About This Report
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Sustamability = at the core of what we do and how we operate, In
cognirance of our efforts to create long-term impact. we wealcoma
our stakeholders to our 37 Annual Sustairability Repart, Thraugh this
repart, we aim to showcase our sustainability initiatives as well as the
effarts to address critical sustamability concerns, 'We remiin
committed to sumpassing benchmarked excellence as a leading,
integrated, research-led ghabal fractor manufacturing company. Cur
'G'l.ll.!..‘l.ll'l..]t:lll‘i'l'bl Hepart alio communicates our coniistent efforty to

ENIUre trangparency and Integrity FCT0ss O DL e ss activilies

Reporting Boundary (GRI 2-2)

Thils report has been preparsd with reference to the GRI Standandy
Balevant sustainabdlity information can be found in the report,
providing all the stakeholders with [nformation on our sustainability
performance, Data collated across all our rmanutacturmg plants, and

corporate functions listed below are included in this report

Reporting Period (GRI 2-3)

The Report includes data covering the financial wear from April 2022
to Manch 2025, This Sustamahility Beport was published on 15-Ma-
2025



Plant:

Madurad Flant (MDA,

Daddaballapur Plant (DBR)

Sembiam Plant (SBEM)

TAFE Gears Divisson (TGO

Bhopal Plant - Eiche rTractor Bhopal (ETBE

Alwar Flant — Engline Busines Unit (EBLY,;

Farwaroo Plant = Gear Business Unit (GBU];

Turkey Plantis currently not inthe scope of this report
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Restatements of information [GRI 102 - 4]

A restatemnent of miormation is not applicable

* TAFE l@ E® TMTL

MARSEY FERGUEON
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External Assurance [GRI 2-5]

The data in this report on production, material
consumption, operational aspects, etc, including our
financial reporting systems; are audited by external
ausclitors.

The additional metrics presented In this repart, including
smprovement projects and case studies, are supported by
verifiable data and are open to verification ar audit.

Howewer, it is important to note that for the curment year,
the report has not undergone axternal assurance by a
third-party provides

Tractors and Farm Equipm ent Limited

77, Nungambakkam High Road, Chennai-600034, India
wiarw tafe.com

Cor porate@tafe com

Phone +97 44 6597 2000
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Purpose
Cultivating The World
Sustainably

VISION

To achiewe tha distinction of being the fint choice among the
r-irl"ﬂlﬂ‘l] community of India and ensure 3 Oiriving presendce in
intermational markets throwgh settig lesdership stamndards of
performance and customer care in the agricultural machinery
business
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CoreValues

TAFE's core values define our beliefs, principles and practices
it guthines the conduct of business in our everyday lives, dictates our
overarching vision and corporate strategy

The new core values logo is a symbaolic depictron of progress, ensrngy
and integrity, It vividly partrays the value sets practiced within the
anganzation

The cuter wheel indicates enduring progress and the inner chakra
infuses whorls of energy that permeate the entire organization. The
inmer white space attributes justice and faimess, the perfect canvas
for inscritving our valugs

Enriching Lives. Empowering Dreams



Our Corporate Profile
(GRI 2-1,6,7, 8)
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TAFE - Tractors and Farm Equipment Limiited, = an Indian tractor major
incorparated (n 1960 at Chennal, India, with an annual turnover in excess of INR
14,000 crores. One of the largest tractor manufacturers in the world and the second
largest in India by volumes, TAFE sells over 200,000 tractors annually, TAFE is the
snglelargest shasehalderin the AGLO Corporation, USA

TAFE has earned the trust of customers through its range of products that are
widely acclabmed for guality and low cost of aperation. A strong distribution
nebwork of over 1600+ dealers effectively backs TAFE's four iconlc tractor brands -
TAFE, Massey Ferguson®, Eicher and IMT, TAFE acquired the Serbian tractor and
agrecuitural eguipment brand [MT - industrija Mading | Traktors in 2018, TAFE
exports tractors to owver B0 countries, powering farms in Asia, Africa, Europe, the
Americas, and Russia.

Besides tractors, TAFE and its subsidanes have diverse business interests in areas
such as farm-machinery, diesel engines and gensets, agro-industrial engines,
engineering plastics, gears and transmission components, hydraulic pumps and
cylinders, vehicle franchises and plantations.

From a humble beginning with just one fractor model in 1961, TAFE today is
recognized as a high-guality mass manufacturer with an extensive product range
to meet the expectations of every farmer and every farm mechanization need
TAFE's RED facilities are centers of excelience renowned for thelr innovative design
and engineering expertise and have beén mognized by the Department of
Scientific and Industrial Research, Government of India. Extensive research and
testing ensure that TAFE's products meet its exacting performance standands,

TAFE's plant in Turkey manufactures wide range of tractors and also produces the
Iatest generation of Euro-Stage 5 tractors. TAFE acquired Eicher's iractors, gears
and transmission components and engines business in 2005 through a wholly
cwned subsicdiary, TAFE Motors and Tractors Limited (TMTL). Recently TAFE
aculred FAURECIA'S Indian Intenor Business of Group FORVIA - The French Global
Automotive Supplier, in December 2022 Racenthy, TAFE inaugurated its integrated
assembly plantin Mexco,

START - Foo ctara vt Pnyss | guuiprimred Lt 1 Bhat dasoni casvae o s Wy sl v min Epdevouvies o el Pegiad
diiial Byt
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Business Relationships

with Value Chain Partners
(GRI 2-6)

Apart from tractor manufactunng, we provide comprehensive after
sabes services Do upport our customens. Pnmanly senving the
agricultural market, our tractors fulfll obility requirements,

spetializad operations, and material hamdiing tasks

We hald a '|.ign|F|l; ant presence in the Indian market, 1|.|pp|:.|-|t-rn:| I.‘;u:,r its
extensve dealership and semvice center network Our network of
2,000 duthorized dealérships plays & erucial role i selling and
supporting fs prudl.rrlll.. with scume h.'lu'lrl-g- 1.|..1I:r--:lr.'||er':h||:|': and
branches for betler customer services,

Oy authorized service centers ensure optimal perforrmance through
mamtenance, repairs and Wamanty senaces, staffed by trained
techniclans. Downstream operations include entities supplying
genuine spare parts, inancial institutions offering financing options,
ancd ultirmately, farmers utilizing our tractors for agricultural and utility
actiwities JFasm Services, oneof our nowvel nitiatives, enhances acoess
to farm mechamzation solutions through tractor and egiepment
rientals, catering to small ard marginal farmers who may not afford
tractor ownership. Our sustainability achevements, tangets, and

actions ane avadable in our officlal website
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CELEBRATING 65 YEARS OF CULTIVATING THE WORLD
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Highlights of FY25

651% Renewable
Power Used

142 Mega Liter
Water
Treated & Reducad

Facilities

36% Renewable
Fuel Lised

37% Recycled
Matenal Used

2595 MT Waste
Recycled or
Repurposed

6.8% Energy
Intensity Reduction

65.8% Water
Intensity
Reduction
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Highlights of FY25

-

12.5 Milligin Users in
JFarm Services App
Cannecting
Equipment Owners

B Farmmers

250+ Categones
Of Traimings

31,030 Hours
Invested In Training
Employees

IMNR BOQ Cr+
Additional
Revenue Through
Jarm Services App

Zero Fatalities
Across Operations

Patients Bernefitted

Sl r

200+ Acres
Cultivated Using
Jarm Techniques

Zero Human
Rights
Complaints
Received

Suppliers
Under ESF
Purvisw
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Our Journey
TAFE established first Set up first Product Established Doddaballapur
plant at Sembium Traiming Centre Plant and TAFE Gears division
] ® @
TAFE anters the
tractor busineéss in India TAFE introduced JFarm Intreduced J Rehab
& L ] @

1960 1962 1962 1962 1980 1988

14
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Our Journey

Established
Madural plant

Leunched 150 14001, 45001,
TPM: Commenced Manufacturing
Excellence laurnay

Received 150 9001 for
quality systems

1998

®

Launched Business
Excellence and TPM programs

Received
150 45001 for safety

2005-2010 2010 2014

TAFE g

Formalized Sustainability
journey;: Published first
Sustainability Report internally

Formalized Green
Manufacturing jourmey,
Launched WCM and Aehiewel
JQUEST programs EcoVadis Bronze Medal

a
2021 2023 2025
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TAFE
Highlights of FY25

11 Policies

Refreshed In

W
1 ) !
i |_||,- ]

Sustainability

Governin g Body

Established

Achieved Ecovadis Bronze Medal
| Top 35%

ecovadis
Sustainability Rating

MAY 2025
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Our Manufacturing
Locations

Alwar

Sembiam
Doddaballapur Kelambakkam ©

Madurai

%

C&ﬁa{tﬂﬁ ﬁEngines ’ Components

'I'AFE@
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Our Manufacturing
Locations

'I'AFE@

&Tracmrs ﬁEngin f Components



9

TURKEY

MEXICO

BHOPAL

KELAMBAKKAM
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Our Brief Product Portfolio

MF DYNATRACK MF EICHER EICHER
241 D1 1035 D 368 PRIMA G3

MF 8055 TAFEE 30
MAGNATRAK {Electric)
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Our Sustainability Strategy

We are committed o our purpose, “Cultivating the World Sustainably’, theough our products and actions. Our commitment to
sustainability is at the core of everything we da, driving our efforts towards ereating a better, greener future for generations to come. We
strive to minimize our ecological footpant while maximizing our contributicon to economic growth and soclal welfare. Our sustainability
efforts are guided by a holistic approach that imtegrates erwvironmental and social responsibality, and economic prosparty.

Pillars Of Sustainability

As part of this commitment, we have two key pillars for our sustainability pursunts, supported by a few enabling pillars,

By adopting eco-friendly practices across our operations, we
COntnW oSl SLre to:
Reduce the overall carbon footprint by integrating energy-
efficient technologkes and the use of renewable energy across
business operations

Minimize water comsumption in operations and ensune wate
security and quality

Incosporate a IR approach towards waste generation

Manage and mitigate supply chain risks while creating a
poaitive impact an the epvironment and society

Promate innovation in owr core business: as well as imeest in
law-carbon technologies in product design to reduce our E5G
footprint

By promaoting sustainable farming solutions and responsible
agricultural land cultivation, we will continue 1o

« Conduct agricultural research through JFarm to support food
SECUINTY

= Support farmers by providing farm advisory services, disseminate
knowledge through advisory services, symposiums, and
support/collaborate with academic institutions.

« Create meaningful and strong relationd with farmers to promaote
healthy, equitable, and inclusive

By empowering our workforce, engaging local communities, and upholding ethical standards, we will
« Attract the right tilent while supporting employes kearning & development and catering to their

well-being

» Participate n local comaunity activities to provide access toessential services related to healthoare,

employment, and education

+ Ensure responsible and ethical business conduct o create value for all stakeholders
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Gnvﬂrna nce at TAFE We understand that strong governance is essential for achieving our suttainability

[GFH 2-1 1, 1 2, 1 3, 14] goals and maintaining the trust of our stakeholders. Our board comprises eight
directors, including eeecutive, non-executive, and independent directors, of whom
tweo are females. From the board of directors 1o our management teams, we arg

s R committed to upholding the highest standards of corporate governance guided by

o our principles of intagrity, faimess, and responsibility, as well as all applicable laws

Through effective governance, we sirive to reinforce stakeholder confidence,

mitigate risks, and drive sustainable value creation for all,

Our sustainability governance structure is led by a committee résponsible for
aversesing ESG aspects within the organization, Thas committes, overseen by the
CED, ensures accountability and provides strategic direction.

At the core of this governance framewark is the Sustainability Council, comprised of
top management, which orchestrates efforts to meel cur ESG objectives. This
Cawncil leads sustainability initiatives guided by a sustainability management team
and supported by a sustanabifity execution team. The managerment team includes
plant heads, department heads, and their respective managers, who execute
sustainability plans and initiatives

SUSTAINABILITY GOVERNING BODY

Accountability to stakeholders for ESG oversight
Chabman & Managing Directon & Independent Disectons

— e 2 =] moniian serformance e
| s o

PG obyaties MANAGEMENT

Lmdu s earsa e g
Marages b 8oma 1 el

SISPIAGLG SOURINSSY [eLla)xg

FE|
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Operating i padallel, the internal audil committes and risk management team
provide crucial imbernal asswurance and conduct ngorous reviews to ensure
compliance and enhance effectivensss. Additionally, an advisory panel
comprising key executivés—such as the CFO, HR, Legal, and Corporate
Communications—offars strategic guldance and exdpsrt msight o inform our
dncition-making procesies

Ot govermance stiuclure is dessgned to facilitate seamless responsibdlity alletation
at all operaticnal lewvels, driven nlgniﬁrqnll:,r by performance incentives tied to
employses’ Key Result Areas (KRAs) This framewaork is reinforced by our
Performance Management Plan (PMP), which supports the achievement of TE20
and Vision to Reality Plan (VTRP} objectives. Within our PMP, we have implemented
incentives aimed at promaoting environmental and green goals, thereby ensuring
thedr seamless imtegration into ourcorporate expectations

Indinvidual and team obpectives onginate from the YTRP, reflecting amganization
wide goals achieved through Critical Success Factor (05F) projects and mdividoal
KRAs. Under this system, each employee undergoes objective setting, cascading
fram the VTRP and corporate abjectives,

Performance 3 atsessed tl\rnugh mid-year and annual reviews, llu.:|||.,ul|r|g
achievements against agreed ocbjectives as well as competencies built and
exhibited during the year. This process helps us measure performance and identify

and fulfill individual training and development plans
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Prioritizing Our
Sustainability Focus Areas

(GRI3 -1, 2)

Sustainability awareness on ESG topics, has become increasingly We alio considered the perspective of owr senior management and
important for organizations from a regulatory and stakeholder top leadership to ascertain the impact these topics can have on our
perspective. We conducted a comprehensive materiality busiress success. This enables us to focus our resources and
ssesament to wdentify key sustainability priorities that can initiatives where they can have the greatest impact. By aligning our
directly or indirectly impact our business success. We considered actions with these expectations, we aim to further improve
standarcls and frameworks such as DISL MSCL and SASB to sustainability, mitigate risks, and create long-term value for all
identify topics that are material to our ndustry, stakeholders.

Al the core of our strategee planning lies a
commitment te integrating matefality
considerations This ensures sustainability is
nat just & goal, but a fundamental daver of
our actions. By harmonizing these elomenis,
weorchestrate a resiient path forwand

THLATIWE IO TAMLE T TA KLHGLEERS

[~

=y

'+ Long-tesm Goals ) matemGoss () sharterm Goals
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Based on the materlal topics, issues and prionties are classified
under two pillars of sustainable manufactunng and sustainable
agriculture, in addition to the enabling pillars comprising

employess, community, and ethics a5 illustrated balow

Sustainable Agriculture

&0 WL TR

(F I AT T
Climate Action
Lmall Farmer
Wellbeing &
4 EETS metmt}"
s Water Stewardship &
Qualmy
Food Security
Clrcillarity &
Rescurce EMficiency
Resilient Supply
Chain
L J
|
Employee Attraction,
C Rela
Development & Well being el et Product Innovabion

F 1



Managing Sustainability

(GRI 3 -3)

We acknowledge the importance of sddressing the materal msues identied through our matenal matrix as they can either pose nisks of présent
opporiunities to our operations and reputation, By evaluating potential impacts of these issues, we aim o develop proactive strategies to mitigate risks

TAEE té

and capitalize on opportunities, ensuning our continued commitment ta responsible business practices and sustainable growth

Supply Chain

F I

Riih or
Cpportuniy

Ratiomads smd Appseacha bo

Ritigate or SEEe Uhem

By praactively sddmii|ng climate aclisn Mhrough
implementation of swtainable practives such as
redocing GHG emsusam, sdopling renawable enargy
sources, and promoting ece-lnendly products and
sarvicey, wa can enhance gur brand reputation, atirscl
environmentally consoous customars, and capstalize an
srargineg grasn markats

By pricdiitng water conservalian, efficient ussge,
g i warler afficient technpiage e snd palligion
prevention meatured, we con enhance i1
emvlmnmental perfarmance, minimae aparstsanal

diitupitsang, snd foibes community goodvill

Embacing ceculamty enables us 10 bEbfee restuioe
s, liaTiEe wWaste peneraticn, and create valus from
Dy-peeducty o waste straams. By sdopting inncwatjee
approaches such B producl redesign, materal
recychinegg dand remamdsciuning we can reduce costs,
sphance aperatbonsl efficiency, and differeniiane
aurirlves m the market,

dy adepling o prostive approach o fupply chain
manegemient imvelving conduicting rid sssdsments,
diversifying supplier netwark, and develnping
contwigensy plant to sddres patental disrsptione
Callaborating clonely with aLipplers, snplementing
rabuist mon|baring ystemns, and swesting mn digaal can
erhiires suppdy chaifwiibaity and nevlience,

Financial Implications

Pouitee fnancial imglication: am ntcipated throoagh msl
sawings from ensrgy affkmcy msasures, enhanced brand
repulilion lesding to increased cusbomes loyalty snd
msrkel thare, asd potentisl acedy fo gresn Bharicing and
nenbves for sustainable wmaiatives, Investing in clmate
action can futuee-proof us sgainst regulatory changes and
wolatileenergy prices.

Positive finsncial implicatiam sre sxpacbed thraugh
imddiced wablel yusge and oMy (mpraved operatiasal
afficiendy, and enhanced brand riputation By miigating
water related ks, v can avald peteniial regubaiony Aines,
higason costs, and epatsticnal damage assooated wih
witerpadluticn modents

Porilteve fimancial nphicstons ane i (pated though oot
iavings from reduced issnurce comumplion, watle

dispozal, aned row matenal procoutement. Generating
revenue fmm mecysled matmiak o reharbished prodsts
can oresle few ivvenes ttreams foru

Megative fmancial mplicationy may arise from sepply
chain dsnagetions, mduding moeemed prooremest oosts,
production downtrme, and fost sales oppartunitees.
Reputational damage mealtng from falled defnveries oo
uality Faees can lead bo customer attrition and lais of
ket dhar e
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Walleing &

Foad Security

Develspmont
& Wellboing

Ratiomale srid Ageproaches to

PRimagat e of Seule them

W priortire rossarch and dewsloprment eforts aimet
reating sustainabls, hh’l-qqﬂh}r prackicts that delver
value to cuntomaen, Thin involves sngaging with
dutamets to wnderstand their needs and proferenoo
comducteg maket reseanch ta ientily emeanging trends
and appartunities, snd leversging lechnolagicsl
advancements ta devel oo culting-sdge solutend

Wiz gdopt 3 hodat agproach that sddresses the deverss
mesds and prioritbes of small farmers, Thes inmvelves
provideng aoas Lo Daening, @ pacty-buildng pograms,
and eyl extensan services To enhance fasman’
shlfly knuwledge, and pradustity

Wr adopt & mul-dimensional appreach thal ademues
ther road causes of food insecunty and bulds resdience
acrass the agnowiteral value cham, Thas imeplves investing
i agrirultursl resaaech and develnpresnt, techaology
transiar, and axtaniion o 10 anhan oo productiviTy,
raducn poat-harest lnsses, apd improve market scoeo for
wnalifypiclor farrman

By adapting a comprehemive approach that addrecses
the doerse needs and aspirations of ity workforoe, This
imvwn hers implamanting talant acqulsstion strategies that
armphatize divonity, equity, and indwaion, and prosidng
tompetitive compedabion, benefits, and career
sdvanésmend spportunibiss to sirecd snd petan top
L=l

We adopt & proactive approach that emphasizes
transparenty, accauntability, snd meanisgiul
engsgement with local stakeholders, This inwoives
conducting stakehabder mappng sndneeds ssssdsmenls
ba b ertify community prionles, M, bnd cancems
ard developng fallored mitiabives thet sddress those
meer

By adopting a comprahensve apprach that emphasizas
sthical badenhap, robust govemance, and 3 culure of
imlegrly and sccountability, we establish clear policey
coden of conduct, and gomiplisnce prograss be guols
emplayee Defmdnd and eruure adbence 1o leasl snd
ethical sandeds

TAFE 'é

Postive fmenoml imphcations are anticipated through
increaned revemes from nnavatee products; mmprosned
market share, and snhanced brand repulation By
delivering products that addien costomes nevds and
preferences, we con command premien prices and
ﬂmuﬂﬂlﬂmlﬂ.‘lﬂ.

Postive fmanoal implcations are anticipated thioagh
increased maket acceis product divensification, and
brand towaltty By wpporting small farmer wellbemg and
peoLCTivity, we Car 3Coess fawy wounces of agriou bursl
produes, and panatte emasging markats

Positive fnancal imphcations ae anbcipated thrgugh
imcreatad market opportundties, brand eputation, and
slabzholder angagermant By addwessing food security,
W CAn BCCRSS marw markety diveriify our peoduct

porifolin, shd enkhance oo compeatiive idysntage o fhs
agiitulituse secton

Posdjve finencial |mplcations ane anticipsied through
irmprsetd ey produttivity. rnarale. anel retention
Fates. By investing In employes SMRECien. developmei,
and well-bemng, we can enhande organizational
perfammance, reduce turmoves Costs, and Increase

employes | pyalty and commitment.

Fostive finenoal implcations are antcipated through
enhanced brand reputation, stakehobder i, and
market access By ireestmg in commnity relations, we
can build strong relatsanships with local commsnities,
gain & sacial licengs 1o eperste, and diffsreniiafe
Gurielves feuem com pel o

Megatere fimancial smplicatams may arise from ethical
mistondiect or nan-rampliance, includmg legal fines,
panaltiew, litigation costy, and reputational damage
Exhicad |agues can beid bo [oss of castomes Trart, irvestar
confidericn, aned employee mocale, resufling in decressed
reven ek, marked share, snd shsrsholder vabus.
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TAFE
Engaging with our

Im gur commitment fo sustainability, we actively engage with a

diverse range of stakeholders 1o gather insights, perspectives, and
Stahhnlders feadback, This collaborative approach fosters open dialogue,
{GHI 2-15, 25_. 2'5, 29] strengthens relationships, and provides invaluable guidance for our

strategic decisions and sustainability initatives. By embracing thas
rabust engagement madel, we ensure that our actions mflect the
shared values and pricnities of our stakeholders, driving forward our
commitment to sustainable practices,

Government Farming
& Regulators

Institutional

Industry & Trade
customers

Associations

Academic
institutions Shareholders
Community Employees

DealersS

Distributors Suppliers



Farming
Cammunity

30

We engage with the farmng commonity 16 address thes
needy, bmid their capabilities on suitsnable farming
t=chimguess, enbance their productivty, and ceals shaned
walae. Through this, we sic mm 1o afisn comtuciive
feedback and build stmng relationships.

We engage with shareholders io provsde sccurate and
comprehensive miormabon about our business perfoemance
#ndd matberal evenis prompily

We eageme with cur sreployes i fostar an crganisational
cuittur of fruse, makual respect, snd p shaied vision. Learming
and develogment are amaong our tep prioninas, and we samio
addrese thair concemns, wpport thes wal-bemg, and wiork
v s b gl g thair capacity

e i e ey e i o Sl e B e cand | e osus sy for
productson and Emprode o time-to-meket capabdies e
abs sirive to belp o suppliers ranetion towerde moms
sustanable practices while underiaking sihical and

reponsite Dusness practices

L L] & & # L ] & # a = 4w d # & &  # &

Engagamant Mechaniam

Fanmes Survey

CHG Westimgs

Dooe-Seap iratailations
Suine | CAmnp
CimtumarClinicy

Cusvmimar Grulip Vi i TAFE
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Engagement Mechanism
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Engagement Frecuency
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K Trontiumsirs 1o enhanis fuGmer expanee,
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and el ood opportuslie.
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that support the elibood of small and margnal
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practicen, hire top lalent, and validite new
inverventions

WE engEge wit hindustry 3800 1ations 1o understand
cuwirent indugiry trends, faise comomny wiskblity
thromigh ddhvocacy, and conmect with sther industny
leaderns,

We engage with government and regulaton 1o
understand new polices and regalations, build
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amarging Jee-acanomic sues related to the
inchaytry
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Our Aspirations

TAFE é

To achieve our purpase of '‘Cultivating the World Sustainably’ we actively integrate ESG (Ervironmental, Social, and Govemance) cansiderations and
set ambitious tangets in both manufacturing and agricudtural pursuits, guidng u

Priorities
Climate Action

Water Stewardship & Quality

Circularity & Resource Eficiency

Resilient Supply Chain

Employes Attraction,
Development & Wellbeing

Community Relations

Product Innowvation

SUSTAINABLE AGRICULTURE

Priorities

Small Farmer Wellbeing & Productivity
Food Security

Targets

Achieve rero emissions from operations
{across Scope 1 & 2] by 2050

Achieve net-water positive by 2035

Achieve ero waste to landhill by 2030

Assess 100% Tier-1 suppliers on
sustainability parameters

Achieve rero major and minor injuries

Yo increase in sustainability training

Yo increase in beneficiaries from CSR

Continue to develop tractors & implements that
enhance efficiency, and sustainability, in Indian
conditions for small and marginal farmers

Targets

Champion sustainable agricultural practices
through JFarm in small and marginal farms

Champion 'acoess to mechanization' in small and
marginal farms in India



CELEBRATING 65 YEARS OF CULTIVATING THE WORLD

DESH. DHARTI. TAFE.

P

EE|



TAFE 'é

Our Targets

IlrnEmu:i_nn: Net Water Zero W - Assess 100%
(Scope 1 &2) Positive LandSill Tier 1 suppliers
from Operations on ESG

by 2050 by 2030

Contributing to the Sustainable Development
Goals 1506G35) of the United Nations aligns
seamlessly with our vision, purpose, and values

As a leading manufacturer in the agricultural

{@}
—éf'?‘ér sector, we recognize ocur responsibility to

SU STAI NAB LE milnimize emionmental impact snd promote
DE ELOP E“T sustamable farming practsces. By supporting

12 of the 17 UN 5DGs, we actively engage
w', in initiatives to enhance sustainable
= % manufacturing agricultural productivity, ensure

G w.;, A LS food security, and mitigate climate change.

108, § i
1=

- - [ R
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Cultivating the World Through
Sustainable Manufacturing

Sustainable manufacturing lies at the heart of our
commitment to environmentally friendly and responsible
production. By employing cutting-edge and innovative
practices, we strive o reduce matenal wastage, carbon
emissions, and energy consumption while maximizing
operational efficiency, guided by our Environmental Policy.

As a leading manufacturer of farm equipment, we prioritize
‘Design for Sustainability’ by integrating principles of
sustainable development across our value chaln, This
includes focusing on design optimization, material
property characterization, and the implementation of
efficient manufacturing processes.

We conduct thorough supplier due diligence 1o ensure our

partners adhere to fair and environmentally friendly
business practices, including transportation. Sustainable

REY ELEMENTS OF

SUSTAIMABLE
MARNUFAGTLURING

TAFE

solutions are integral to our efforts in resource and asset
optimization in manufacturing, resulting in emissien
reductions, waste minimization, and increased profitability.
This commitment also extends to the production of fuel-
efficient tractors, contributing to an overall reduction In
carbon footprint.

This endeavor involves fostering process innovations across
our value chain to optimize the usage of aw materials, energy,
wiater, and other resources,

Throughout our manufacturing processes, we prioritize
circular economy practices, striving to minimize waste and
maximize recycling within our supply chain. Qur commitment
to sustainable manufacturing is comprehensively addressed
inthe rebevant sections of this report,

Sustainable Energy

@ Sustainable Procurement

@ Sustainable Processes

@ Responsible Waste

Management
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Climate Action

Climate change poses one of the greatest challenges of our
time demanding wrgent and decisive action from industnes
workdwide. We recognize the critical role we play in mitigating
climate change and are committed to taking proactive
measures to reduce our greenhouse gas emissions and build
resilience to its impacts. Our chimate action plan involes
- optimizing energy ufe, reducing GHG emizsons, and
rraintasmareg air quelity standands

Cur Commitments

: Reduce operational energy consumpticn through eficient
production pracesses such as installing energy-efficient
technologies and retrofits and developing eco-friendly wiays of
production

+ Reduce greenhouse gas emissiond and other pollutants emitted
from production processes,

. Friontize renéwable energy sources through straleqc povwer
purchasing agraaments, and on-site renewabkle Snergy
generathon, in line with national goals

. Invest n pollution mitigatien technologies and introduce
processas tocontrel air pollutants well withan the legal limit

# Implement ilIFIFIIIF'r engagement programs and assessmenis 1o
reduce amiisions and eneryy contumplion scrols the entire
supply chaln

. Ensure energy-efficient methods for the transportation and
distribution afinbowund and outhbound materials

. Regularly monitar and manage energy consumption, GHG
emilsskons, and other alr pollutants

: Raise awareness of epargy-saving and smission-reduction
imitathves among stakeholders

£
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Energy and Carbon

Emissions
[GRI302-1,2,3,4,5&305-1,2,3.4,5,6,7]

We are continuing to implement various projects across our
plants 1o reduce energy consumption and emissions, while
increasing the ufilzation of renewable energy, We prigritize the
adoption of energy-efficient rail transportation for outbound
goods and optimize container spaces in vehicles for both
inbound and outbound transportation to minimize trips,
consequently saving fuel and energy, We use reusable metal
crated and pallets, minimizing the use of energy-intensive
corrugated packaging whenever feasible, Moreaver, our
continuous improvement programs diligently target energy

reeluethan and waste alFnnation inlbatives serods aperatinni

TAFE

The ‘Lean’ pillar under our World Class Manufacturing [WCM)
initiative helps us to optimize resocurces, Projects under WCM-Lean
are instrumental in enhancing energy efficiencies, mitigating
energy wastage in power and fuel, and consequentially reducing
GHG emissions, Similarky, the WCM - Zero Defects pillar focuses on
minimizng materal wastages by curbing defects, thus averting
associated production ineffciencies. The Green Pilar of our WCM
covers green strategy, emdronment management, green project
execution and green sustenance, themsby helping us improve the
energy efficiencies as wall as transition towards green power
wherever feasible, Our dedication to environmental stewardship is
evident a5 we consistently review our green initiatives on a weekly
basis, fostering awareness and implementing green progects
horizontally across our arganization. All our sites are have
conducted environmental risk assessments

Our continuous improvemeant programs, including Total Quality
Management (TOM), Total Productive Maintenance (TPM), and Six
Sigma, provide robust support for these endeavors, In tandem with
optimizing manufacturing processes, we venture to enhance fusi
efficlencies in our products. We actively pursue programs aimed at
reducmg the weight of both metal and non-metallic components,
thereby fostering reduced fuel consumption and emissions
throughaut the e cycle of our products,
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Energy Consumption
within the Organization

We regularly measure our energy consumptions to identify and
PUTSUE ENEFgY-S3VING Opporunities in our operations, Saving
enengy alsohelps usto minimaze GHG emissions,

We focus on increasing the contributions of renewable fuel
sources. A major upgrade is in the case of LDOD and HSD
consumptions, which have now dropped by significantly

TAFE

compared to the previous usage as shown in the figures below, We
have also conducted enorgy and carbon audits which provide us
insights into optimizing energy usage and reducing carbon
BTS00

By implementing the recommendations from the sudits, we
cantinue to enhance operational efficiency and lower energy costs.

Energy consumed per fractor i decreasing
year over year due to energy optimization
dnve in our facilities; There is & spike in
total energy consumption during 2022-23
driven by increased volume.

Fuel and Energy Consumption (GJ)

Hon-renewable fuel consumpton
decreased year over year due to migration
towands renewable fusl. There i an overall

reduction in the fuel consumpbion due o

lower volume in FY 24 vis-bvis FY 23, Due

E to price hike on renevwable power [3rd

LT A b o B

sheriie silfm #helbss =8

= party purchase) a shift was made to use
nar-rernsewable power, and we will consider
Intreasing the share of renewable power in
the mid to long term

o= |
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We recognize the importance of efficlent energy management In
reducing costs, minimizing environmental impact, and ensunng
operational resfience. We use enesgy inbensity as a critical KP| for
evaluating and managing energy performance, gulding decisian-
making processes, and drving continuous Improvement eflors

toveiard greater enargy efficiency and sustainability.

A few examples of such projects include the usage of energy-
efficient air-conditioners, chillers, fans, motors (with 1E3 rating),
replacement of stat-delta drives with VD, usege of a few numbers
of HVLS fans instead of several wall-mounted fans, LED lamps,
reduction of compressed air reguirement (through leakage
elimination, and conversion to hydraulics), ete. We also recover heat
from flue gases to pre-hest input air for firing our bollers, thereby

reducing fuel consumption and associated emissions.

Curepergy intensity has consistently decreased overthe years dus to
various energy-efficient technologies implemented. We have
installed 740 KW solar panels at three of our majer manufacturing
units and increasad the in-house generation of renewable power In
addition 1o purchase of green power through Power Purchase
Agrermeants {PPA)

Furthermaone, the remewable energy component in the gnid power
supply & approximately 50% in the states of TN and Kamataka, while
the states of Rajasthan and Madhya Pradesh have an average of

aroursd 25% where our major manufsciuring sites are located

Apart from eleciricity consumption, we have developed warious
measures including converting owr LDO / fumace oil-hred heating
ovens and bollers to using biomass. We are also actively foousing on

rnanufacturing renswable fusl-powered tractors

FuelType 2021-23 2022-23 2023-24 1024-25

(Tos] 7516 #0427 55,200 20,635
HSD 15,964 38,062 31,270 1E547
NG - - 11,513 53,802
PG 412 1862 3079 5.865

Total 105808 102,447 81,011 08,849

AN figrares are in Giga Joules

Marked decrease in emisson intense LDGO and H5D, and switchover
to low emission PHNG during FY 2024-25
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Additionally, we continue to develop Farm-friendly tractors and
suitable miplements that enhance efficiency, sustainalbdility, and
usability in Indian conditions for small and marginal farmers
Beyond our manufacturing operations, we constantly optimize our
pactkaging configurations 1o load more inbound materials in
vehicles, We alo pursue similar init|atives to load mare traciors in a
container for CED shipments. Such programs help us reduce the
rumber of inbound and eutbound vehicular trips, thereby reducing
fuel usage and emssions

MANUFACTURING

Installed energy-efficient technologies and retrofits in daiky
aperations.

= |nstalled 740 KW solar panals at 3 manulEctuning umits
+  Purchases renewable energy from the grid through PPAs

Comverted LDO/Fumace Oil-Fired heating ovens and boilers to
use biomiass

Focus Areas Tractor Engines

¥
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LOGISTICS

increasing usage of energy-efficient rail transportation for
outbound goods,

Optimzing container spaces in vehicles for both inbound and
putbound transportation

Using reusable metal crates & pallets to avoed enengy-intensive
packing,

Eliminated umsanted shipmenis by scrapping damaged parts at
Sefvioe Cenieds.

Constant foous on recluCing Puel COnSUMpTIen amnd emissiins
through Fusl Economy Cell (FEC)

Focus on tractors powsered by RE fuels.

Continue to develop farm-fnendly tractors and suitable
implernents that enhance efficency, sustainability, and usability
in Indian conditions for small and marginal farmers

Generator Engines

It it widely accepted in the industry that MF tractors provide maxemium fus! _
Raduction efficiency by oplimized desian of engine, transmission, and hydraulics. Our Az we progressed from CPCBH ta CPCB-IVS

of fusl continuous purswits m engine design improvement and compliance with nofmns,, we reduced II.H tﬂn!l.l'q'lplhl'l by
consumplion the Tatest regulations - TREM (N, TREM IV, and TREMV - helped us o reduce 4 0% compared with the products prior to
in producty fusl consumption by around 4 9% compared with the products prior to the theyear 2010
year 2010

Reduction of

PMandNox o have also reduced Particulate Matter (PM) by 84%, and NOx emissions by
RO B comparedwith the products pelor to the year 2010

We have reduced NOx emissions by 63% for
gen-sets ket than tha 19 KW power range
and reduced Particulate Matter (PM] by 90%
for gemsets higher than the 19 KW power
range compared with the products prioe to
thewear 2010




Establishment of FE Cell
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The establishment of 8 Fusl Economy Cell underscores our
eomimitment o innovation, efficlency, snd sustainability i tracton
manufacturing processss. This dedicated department focuses on
pplimizing the fuel consumption and enhancing the overall fuel
economy of our tractory, aligning with the company's extensive
goals of reducing environmental impact and operating costs for

farmesrs

The Fuel Economy Cell is tasked with researching, developing, and
implementing Innovative technologies and strategies aimed at
improving fuel efficiency across tractor models. This involves
rigarous testing and analysis of various engine components,
transmission systems, and operating parameters to identify the
opportunities for optimézation. By leveraging advanced engineering
technigues and cutting-edge technalogies, the Fuel Economy Cell
aimis to enhance the performance of our tractors while mmEizing
fusel consumption and emissions.

Furthermore, the Fuel Economy Cell collaborates closely with other
departments, including Research and Development, Engineering,
and Quality Assurance, to ensure seamdess integration of fuel-saving
inngwvations into the tractor manufacturng process, Conhnuous
martitaring and evaluation of fuel economy perfarmance metnics
allows us to fine-tune designs and processes persistently, dnving

ongoing improvemeantsin tractor fuel efficiency



a3

| Direct (Scope 1) & Energy Indirect

(Scope 2) GHG emissions

Gréenhouse gas IGHG) emissions stand a5 a eritical consideration
within our sustainability endeavors, profoundly impacting both
enviranmaental welfare and butiness operations. These emittons,
encompassing carbon dicxide (Col), methane (CH4), and mitrous
oxide [N20), pose substantial challenges, mainly mamifested in
dimate change repercussions, compromised air quality, and
ecosystem disturbances. Climate change, induced by GHG
emissions, manifests in rising temperatures, erratic weather
patterns, and elevated sea levels, posing Imminent risks to
bicdiversity and ecosystern stability. In tandem with environmental
concerns, GHG emissions alo exert significant ramifications on
business operations,

Regulatory mandates necessitate compliance with emissians
reparting obligations, emissions reduction targets, and carbon
pricing mechansms, iImposing legal and financial sbigations upon
enterprses, Operational costs burgeon, SnComMpassing expenses
related to energy consumption, carbon levias, and emissions decline
measures. Our proactive managemant of emissions serves not anly
to mitigate costs but also to fortify our reputation and stakeholder
relationships, Stakeholders, increasingly adapt to sustainability,
expiect us bo demonstrate concerted efforts toward emissions
reduction, positioning ws Favorably in the eyes of customers,
investors, and communitie:

TAEE é

We methodically caiculate and transparently report emissions,
providing stakeholders with reliable insights Inko sur emdironmental
performance, By integratimg emissions accounting into owr
sustainability framework, we demonstrate cur commitment to
responsible business practices and contributes proactively to global
climate change mitigation efforts

It FY 2024-25, we have witnessed o decrease in Scope 1 greenbouse
gas (GHG) emissions by 16.9% due to switching from LDO & H5D
fueds bo PMG and Bio Mass fuels

Despite the slight increase in Scope 2 emissions, we remain
committed fo our sustamability goals, aiming 1o further reduce
overall emissions and enhance environmental performance in the

COMinGg years.

Ensuring optimal air quality is a paramount concemn far us, reflecting
our commetment to ervironmentally friendly practices, emploves
health, and community well-being. Recognizing the profound
impact of akr pollution on human health, ecosystems, and overall
quality of life, we prioritiee comprehensive measures ta mitigate ale
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We adhere to stringent environmental standards and regulations,
striving tominimize emissions of gir pollutants from owr faclities and
operations. Through the adoption of advanced pollution control
technologies, regular maintenance, and stringent aperational
protocols, we work diligently to limit emissions of partculate matter,
nitrogen oxsdes, sulfur diowide, volatile organic compounds, and
other harmful pollutants,

Mareover, we mvest in continuous manitoring and assessment of ar
quality to ensure compliance with regulatory requirements and
identify areas for improvement. We deploy state-of-the-art
manitoring equipment and systems to measure ar pollutant
concinirations, assess ambient ar quality, and proactively address
any dewiations from established standards. All our new air
conditieners do not use ozone-depleting substances (DD5), and ouwr
cld airconditioners that use 0D are being phased out gradually.

Inaddition ta regulatory compliance, we actively engage in initiatives
to enhance air quality beyond legal obligations. We collaborate with
local communities, government agencies, and industry partners to
develop and implement best practices for ar pollution prevention
and control. Furthermore, we Invest In research and innovations to
explore alternative technologies, cleaner fuels, and sustainable
practeces that minimize air emissons and promote ¢leaner air,

We are dedicated to maintaining high standards of air guality
management, integrating environmental considerations inte our



Micro gms/m3

B S
TAFE é

dadly cperations, and collaborating with stakeholders to promofe We implement advanced technology and mantenance practices to

cleanar air for present and future generations. Through proactive minimize amistians and noise levels, conducts regular inspections,
measures, continuous monltoring, and stakeholder engagement, and employs sound insulation measures. Additionally, edor contral
we remain committed to safeguarding alr guality and fostening a systems and vibration mitigation technigues are utilized to reduce
healthies, mare sustainable environment for all. The air pollutant environmental nuisances. Sustainable transport practices and
emisilons showease our strides (n ensuring that air guality is well energy-efficient lighting systerms further contribute (o mitigating
within the targets prescribed by the regulatory bodies [various road and light emissions.

State Pollution Cantrol Board],, as shown in the figure below [for
CBA plant). We are in the mids of converting R22 gasses to R332 and

will complete the full comeersion over & peniod of ime.

Average Ambient Air Quality at DBR Plant

i
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Initiatives for
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Energy Consumption and GHG Emissions Reduction

Inibiatives

Cutcamiss

Energy Daly power consumpticn |5 measured and monitored Powser consumption
Measuremant & through metaring am:! logbooks, the puteqngl SEAVINGS savings of 1,090,000
Monitoring opporiunities are identified, and projects are initisted, We KWh peot yEar acrods
hawve completed 140 such energy savings projEcis oS our our plamts.
1 All plants plants sofar, and more projects arean the anwil,
Fuel Reduction The parts inbound transportation trps are reduced by
through Logistics |  Increasing the loading density with the help of special crates Fue| & cost savings,
Optimization and containers, which reduces the fusl consumption of the emission reduction
frucks.
Several energy consendation projects are undertaken; A few
examples:
v Replaced older motors with energy effickent IE 3 motons
Energy during replacements aswell as new installations » Reduced poumr
Conservation | . \FDforall critical motors ta reduce power conssmption, ?""'5“""“:;'
Through Energy- | . 100% usesof LEDlights for shep flaorand street lighting, - !;::E:::m :::f
Efficient Process | . Duration of motors done to optimize power consumption idicid
= Cascading of compressars done 1o optimize power
2 ETR caniumplion.
»  HVLS fan instaled to reduce the power consumption
«  LEDMamps installed to reduce the power cons umplion,
fervable B4% of the plant's day poseer is procured from renewakble = Blmr.uultﬂl
energy sources through 3rd party power purchase CTNISSEON Per year
Energy poreETTIEnLE reduiced.
o LDO saving of 30 kL
Low-Ermassion Heat recovery system put in placein therma pack to consene per yaar and
Alternate Fuel LD, corresponding

emission reguction



Several energy comsenvation progects are undertaken; A few examples
=  BEE-certified products were procured for the AT Chiller,
and Fans.
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Reduction of power

Energy consumption by
Conservation «  Energy efficient motors procured (IE3) (new installabons & 1000 kWh / day,
thraugh Energy EpiEmenty) _ Corresponding
Efficient Process | ° VT2 Provided for 10 K+ motors to optimize the energy emission reduction
which helped save electnic poveer
»  HVLSfan Installed Yo reduce the power consumption
«  LEDUampsInstalled to reduce the poveer consumption,
908 of the plant's power 5 procuned from renewable Reduction of power
engrgy sources through 3rd party power purchase consumplion by
Hﬁ;}% agresments. 1. BOO K\Wh / day,
+ 390 kW roof solar system installed in FY 2022-23 which and corresponding
generaties 1800 units/day. emission reduction
Low-emisshon A biomass-based hot water generator was installed for the Reduction of fossi
alternate fuel paint shop requirements, and 45% of the heat load has been fuel usage, and
comwerted from fossil fuel (LDOF Fumnace oil) to Bromass. Reduction of CO2
which reduced CO2 Emission drastically. emizsions by 850
tonsfyear
Several energy conservation projects are undertaken; A few 330,000 KWhiyear
examiples: of power saved,
Energy +  Installed 13 numbers of HVLS fans.
Conservaton 14,625 Litres LDO
irarich Ehgt «  250W MV lamps comverted into B0 LED lamps, saved
Efficient Fn:::i = POAHeating system Heat exchanger optimized 400+ tons of CO2
»  Compmessor usage optimized by plugging air leaks CITIES0N piEf year
«  Star-celta drives converted to VED for higher efficiency reduced
«  CEDjigdensity improved from §.02 10 538 jigs per fractor
A considerable portion of our power is purchased from Groen power and
Renewable renewable energy sources through third-party power reduciion in
Energy purchase agreements emissions
WDO,PBO1&0Z, and Top G burmers converted AR M Lo
LwErdasion . Q. 1802, and Top Coat Oven bumers co to siibd.
Alternate Fuel Thermic fluid Heater. 955+ tons of CO2

= H5DEBailer converted toBiomass boiler,

BriASHn T year
reduced
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Enengy
Conseryation

through Enengy
Efficient Process

Renewable
Energy

Enangy
Comnservalion

through Energy
Efficient Process

Sub-Initiatives

Several energy conservation projects are pursued; A few
examples

Thyristar switch for heaters for washing machineg, owen &
paint booth

Usage of Energy saver air-conditioning wnits

tnstallabon of WFDs for High spray pumps of washing
machines

Optimization of compeessed air pressure from 6 10 5.6 bar,
controlling area-wise air distribution through demand
sensorns & PLC

Interocking of engine test room exhaust (30 nos} with
engine cranking to reduce energy.

Interlocking coobng tTower with water temperature to
reduce ponaner,

Replacement of high-power consumpbion pump with
energy-efficient pump,

6.4% of the plant power 15 generated from 400 KW solar
system as wiell o cormesponding emisskon reductian

Saveral epergy conservation projects are undertaken; A few
eLEmples

Energy effickent motors (E3) in new installations and
replacements

VD provided for the 3 KW + Motors runs continuouasly to
optimize the energy

BEE-certified products were procured for the air-
conditioners, Chiller, Fans, etc.

LED lamps Installed to reduce the powss consumphbion

Compressor power consumption is reduced by armesting
abr leakages

Furnace maintenance optimized 1o increase productivity

TAFE

» 257.000 kWh/year of
ponver sinid.

v 25+ toms of COZ ermission
per year reduced

v 458,250 KWh/ year of
power saved,
Corresponding emission
reduction

330,000 kWh/year of
el daved

« 1d.625 Litres LDO sawved

+ 400+ tons of CO2
Bmission pef year
fiscluicad

Henewable
Energy

A considerable portion of our power b purchased from
renevwable energy sources thraugh third-party power
purchase agreemeants

150 kW rocftop solar panels wers installed in FY 2027-22
to generate green power

v Generation of around
500 kWhiday of power
through in-house solar
panels



Initiatives

Outosrmaes

Energy All the CFL lamps have been changed toLEDlamps + Energy
Conservation HVSL fanis have been installed. conserathon
through Energy Transvector nozzies installed to conserve, &0+ tons of COZ
TGD Efficiant Process Heat Treatment process optimized through vanous emission per year
initiatives. reduced.
A comsiderable portion of our power s purchased from
Renewable Energy renewable energy sources through third-party power Emission reduced
purchase agreements and our windmill.
Energy BEE-certified products were procured for the air-
Conservation conditioners, chiller, fans, elc
through Energy Energy-efficient IE3 motors were procured for the new |+ Power
Efficient Process installations and replacements COnTAIVaton
VFD provided for the 10 KW+ MoOos bo Consan's ansngy.
Conventional lamps replaced with energy-efficient LED 235+ tons of CO2
lamps. SMISHION PEr year
SBM Compressor efficency improved TP
Hydraulic power pack switched off throwgh sensors when
notinuse
& comsiderable portion of aur power is purchased from i::ewerﬁx;n
renewable energy sources through Ird party powes nfgu:*lpn-mr
Renewable Energy purchase agreement
150 KW rooftop solar panels installed in FY 2021-22, which 2000+ tons of
generate around 500 kWh/day CO2 emission per

year reduced
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Case Studies

Fud!tldwllnn in the
:@ Heating Process for
mmm&um

D 1o the substantlal enengy consumplion asociobed with electrie
matars. particulardy given the presence of nummerous mators within
our plants, we have transitioned to emplaying energy efficient IE3
premium efficiency motors in vanous installations throughout our
facilities. These IE3 motors typically operate with an energy
efficiency rating of 93 6%, representing an improvement of 1.5 to
2% compared to the effioency of previcus-generation molon.

TAEE té

N Reduction in
EE? Energy Consumption Plant: EBU

In our efferts to diminish the power consumption of our al
compressorn we've implemented several modifications, These
include adjusting the air distribution layout, substituting butterfly
valves with preumatic valves, and integrating demand sensors
Through these initiatives, we've successfully slashed our annual
energy consumption by 75 000 kWh, while simultaneoushy resalving
any lssues sbout sir pressune drops, Furthermorne, we've enhanced
cperational contrel by consolidating the management of total air
distribution through centralized PLC programming from a single
lacation

GHG Reduction
1 B

Throwgh our ongoang commitment o
sustainability initiatives, we have
transitioned fram purchasing non-
renewable power 1o procuring
renewable power {such as solar and
wind} through agresments with thisd-
party poswer generation entities: This
strategic shift has enabled us to fulfill
BE% of our power requirements from
renewable sources, resalting in a
significant reduction in greenhouse gas
IGHG) emissions,

Usage of Energy-
()] Efficient Products
Plants: DBR, MDU

Pedestal fans on the shop floor wene
limited n their ability to distribute ai
beyond localized areas, exhibited
excessive nolse levels, and consumed
hegher amounts of power,

o Pt

Thie pamt shop and assembly lines rely
on compressors to generate the
NECCSEATY Jif, 3 process that demands
substantial power, To enhance
efficiency, we've implemented pressure
boosters and intelligent control devicss,
effectively optimizing compressar
running hours and resulting in reduced
pOWEr Consurmplion



S0

Case Studies

Due to the substantial energy previously, damaged or used parts
replnced under wasranty wene ransported to a central locatson for
scrapping To streamdine this pracess, we have now authorized our
service centers to handle the scrapping of these parts ansite, This
initiative mesulbed in sighnificant savings, ncluding the elimination
of 216 truckloads, a reduction of 95,000 lters of diese|
eonsurmplion, and a decrease in CO2 emasicns by 260 tons during
FY 2022-23

Due to the substantial energy previously, damaged or used parts
replaced under warranty were ransported to o oentral location for
scrapping. To streamdine this process, we have now authorized our
service centers to handle the scrapping of these parts onxite. This
initative resulted In significant soangs, including the elmination of
216 trucklosds, a reduction of 95,000 livers of diesel consumption,

and adecreaseinCO2 emissions by 260 tons during FY 2022-23

%E Fuel Migration from Fossil

For a move Towards sustainability and cost-effectiveness, we
transitioned from using Furnace Oil (FOJ or Light Diesel Ol [LDOY)
fuels to blomass in our paint shop ovens. Biomass, being renewable
and emitling lower levels of greephouse gases [(GHGS), nol anly
helps in reducing emussions by 393 tons per yesr but also results in
significant cost savings, \We have further projects underway to
extend this indtiative, with plans 10 madify the bumers of varkous
avens (such asWDO, PBO 1582, Topeoat) and the H5D boller to utilize
Eemass fusl
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Water Management
And Quality

TAFE é

We promote responsible and sustainable management of waber a5 a rescurce
throughout our operations and supply chain. It goes beyond meme complisnce
with regulations and aims 1o address the soclal, ervironmental, and economic

.l!.-p-E"l'.'i!.'l'.I-f wiater use and fostera l'.I'.I-l’!'lFI-I"E'l'HEH!: e waler management S.:FJ-tlE"g'gl

We strive to

+  Adopt a diverse comprehensive water Sourcing sirategy - combining the
ytilization of groundwater from bare wells with the active collection and use

of rairwater for operations

Assess water-related risks in operation and make efforts to reduce waler
IHrE'ﬂ'S.Iﬁr.

Implemeant practices to recharge groundwater thiough ramwater collection

and harvesting

+  Treat wastewater by installing Efluent Treatment Plants (ETP) and Sewage
Treatment Plants (5TP) across all facilities and ensure zero liquid discharge
practices,

= Adopt continuous mprovement programs supparting water consenyation

efforts inoperations

- Promaote and aise awareness of water conservation Prachices amang the
stakeholders

= Engage with suppliers 1o conduct assessments, reduce watoer-rélated nsks,

and improve water conservation practices across the supply chain
Regularly monitor water-related data through flow meters to enable data-led
wiater management planning and reparting

Water and Effluents

Water usage and discharge of treated effluent are matenal to us, as these factors
have significant impacts on the communities where our plants are located, which
are mostly in areas of waber scarcity

Most of the water for gur operations 5 taken from groundwater from our gwn oF
third-party bore wells. We aiso collect raimerater which is also used for our

operations when available



6.8% Reduction in
water intensity
per tractor

in FY 2024-25
from FY 2023-24

TAFE L%

The usage of wates i3 constantly optimized thiough several drives to eut down

comumption in ndustrial and darmestic TLY al

The effluents are well treated to meet or exceed the norms prescnbad by the
agencies (central and state pollution contrel boardsh Furthermore, we have
deployed a robust 150 Integrated Management Systerm which Includes 150
14007 2015 relating to environmental systems which strengihens ouf pursuEts m

this area

F'rn;|_|r~rl v takenunder the Le an and Green pifars from tha WM prisgram helpiusto
Imcrease ol water censeryation and reduce effluent discharges. Cur continuous
Improvement programs campeiaing TQM, TEM, Sk Sigma, et alio support these
pursuits, We continuously conserve water used for our process and dormestic
reeds throwgh vanous improvement propects n our plants, raimemater s collected
Fraeem tht roafs and surface, which & directly used for process needs after filtratian,

and to recharge the groundwater level

Management of water discharge-related
impacts [GRI 303 - 2]
The usage of water B constantly optimized through several drives 1o cul down

consumption mmdustriad and domestc usags

The effluents are well treated 1o meet ar exceed the norms prescribed by the
agencies (central and state pollution control boards), Furthermarne, we have
deployed a robust 150 Integrated Mansgement System which includes 150
140012015 relating 1o ervironmental tyatems which strengthens our purseits in

this arca

Projects taken under the Lean and Green pillars from the WM program helps us
fo Increase owr water conservateon and reduce efluent discharges, Qur
cantinuous improvement programs comprising TOM, TPM, S Sigma, etc. also
suppart these pursusts, We continuously consense water used for our process and
domestic neseds tTheough various iImprovement projects. Inour plants, renwater i
callected from the reofs and surface. whichizs directly used for process needs after

hitration, and to recharge the groundwater level



Water Positivity

TAFE é

Because of the comparatively low consumption and thorough treatment of
effluent thot adheres 1o regulatory standards, the effect an local waler guality
from our operations is nope, Nonetheless, we consistently engage in initiatives
aimed at optimizing water usage, The adoption of solar panels for self-generated
pawer and the procurement of renswable energy from the grid led 1o a notable
decreass in the water necessary for power production. Additionally, we disclose
ourmethodologies for maintaining the quality of discharged efffuent

per COWA guidelines, made posdsible through significant
raimwater harvesbng measures.

Water Consumption Reduction Program

Water consumpticn within owr plants is monitored using fow meters at the paint
of consumption. Collecting the usage data from flow meters enables us to
pinpolnt areas with unusual water consumption and promptly rectify anomakies
Water consumption per tractor has decreased noticeably dunng recent years,

reflecting our commitment to sustainabiity and efficiency

Several factors contribute to this healthy trend including monitoring: as
mentioned above, sutd-cutoffs to prevent rundowns [n process, wates
oplimization medsures in o paint shops, implementation of low flow Eaps to
reduce domestic watér consumption, mimmizng wastages in cantesn, usage of
raimenater collection ponds to store rainwater which is later on used for induwstrial
and domestic purposes, usage of RO reject water for domestic purposes, and
usage of the treated water from ETPs and 5TPs for todet flishing, and horticulfural

purposes tomaintainthe extensive lerrain we hase in each of our planis.



Water Withdrawal
(GRI 303 - 3)

We have recently conducted a comprehensive water stress
assessment to wentify potential water-related nsks across our
operations. By analyning water availabiity, quality, and unage
patterns, we gained valuable insights into areas of valnerability and
Exposure to water stress, which enabled us to proactively
implement initiatives such as rainwater harvesting, water

conservation, etc, to remain resilient against water-related

challerges

TAFE

Water Consumed Per Tractor (Liters)

e

M2¥-22 Hi2a-33 FLiFE Pl friek SRk

Water consumpteon per tractor reduced due 1o several
water reduction program including reduce, reuse &

recycle, across the plants,

Water Withdrawal [ML)
FoiFREEF] 1933211 FotFé RFL 07425

There s a spike in total water withdrawal during 2023~
23 driven by increased volume, However, water
consumed per tractor is decreasing year over year due
fowater optimization driveinourfacilities.
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Water Discharge
& (GRI 303 - 4)

We have conducted a water quality assessments across our
manufacturing sites to ensure adherence to Pollution Comirol Board
(FCB) norms. By analyzing parameters such as pH levels,
cantarmnant, and microbial presence we determine the treatment
required at our ETPs and 5TPs, The water discharged after treatment
by owir ETPs and 5TPs meet the stringent recuirements of Podlution
Control Boards for cleanliness and is eused

One of the idyllic rainwater storage ponds
' at SBM provides a habitat for several species

Water Discharge (ML)

; <)’ : ¥ . 163
# .- a
= 6.8%
Water intansity

reduction 200121 maa-i i e 2024-25
inFY 25

1 42 ML There is a significant decrease in total water discharge
VRS W dunng 2024-25, due to several conservancy projects

treated &
reused in FY 25 wi've takenup
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Initiatives for Water Consumption Reduction
The following table provides a detailed listing of all our initiatives for water consumption reduction

Initiatives

Sub-initiatives

TAFE

Dhutcames

1 All Plants
| ETE
3 DER

Daily water consumption s measured and monitored

Watar through digital metering, the potential savings Judicial usage of wates
Consumption cpportunities are [dentified, and projects ame initiated, through active
Monitaring & Awareness sign boards are deplayed at various loeations monitaring of
PRt i on plant premises to sensitize employess on the consumption

importance of water conservation
= Reppctwater from the RD plant is reused in the paint booth
e - Reduced freshwater consusmption from water rinse of PT 7,720 WL of water saved
process of sheet metal component. P year
= Treated water used for horticultural purposes.
Usage Efficiancy = Auio cut—-nffualveslnslalledlndlmerﬂ:?w water tanks. 1715 M. of varter saved
Imiprovement = DM water reduction by using more efficient noeeles and per year
optimization of spray pressure.
BLairwater » Constructed 10 pits with 100 feet deep barewell shafts to 115.000 ki of water per
Harvesting and recharge groundwater, and one charging pond for water year recharged to the
Usage harvesting, resulting in 100% water positivity. We ground
overcame groundwater scarcity
» Reuseof ter from MGF vessel to t ;
seofwastewater from MGF vessel to DM plant proces: 5,850 ki of water saved
Boute of Water = Reuse of wastewater from S84 vessel tochassispit peryear
= Reuse af spent water from the RCDM tank to the chassis
sludge pit
+ Low flow taps - Aerator norzles installed in all hand
Usage Efficiency washing areas to reduce domestic water usage by 5096, 1,950 kL of water soved
Imiprovemient » Electric booster pump installed n RO system to increase pEr year

Haimwater
Harvesting amd
Usage

Lhe permeate outpul by 7 5%
Dailyinspectionatthe canteen to eliminate waterwastage

Lse awater storage pond with a capacity of 900 kL Convert
unusad sludge pit to harvest raimsater

Use of 1,100 kL per year
of raimaater for the
process
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Initiatives for Water Consumption Reduction
The following table provides a detailed listing of all our initiatives for water consumption reduction

Irdtiativies

Reuse of Water

CED DM fresh spray wastewater reused after treatment through
ETP-RO-0M.

DM Spray wastewater is used for raw water blending with a
proper filtralion process.

Water Rinse-4 dumping frequency changed from once a week
io once a month, without sny comprombse in performance.

TAEE é

Dhute ormeas

7,500 kL of water
saead per yoar

Raimvater
Harvesting and

Usage

Reuse of Water

Usage Efficiency
Improvement

Created a pond to hareest raimsater,

»  Reject water from the RO plant isreused in the paint booth,

Reduced freshwater consumption from water rinse of PT
process of sheetmetal component.
Treated water usad for hortscultural purposas

Reduction in water wastage by several initiatives and a few of
therm are hsted below.

Tank overflow issue was eiminated through interlocking
Sy atEmis

Connecting the overflow ling of the overhead tank to the
underground water neseroir.

Froper maintenance of Db water plant and DG cooling towers
b0 ensure [ower waber consumption

Rairwater charged to
the grownd

Sobvent usage

reductin

511 kL of water soved
per year

Aairwater
Harvesting and
Usage

Reuse of Water

Enhancement of water pond capacity by adding nine recharge
shafts in three ponds

Reuse of treated water from ETF in toikets during ramy season &
wates requirement is lesser at gardens,

45000 kL per year
recharged to ground
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Initiatives for Water Consumption Reduction
The following table provides a detailed listing of all our initiatives for water consumption reduction

Initiatives

Sub-initlathves

TAEE tﬁ

Chutoomas

& Gy
T SaMm
] TGD

Usage Efficiency

Reuse of Water

Mew Sealed Quenching Fumnace installed with oil cooling
system replacimg water coofing system, thus efiminating
one cooling tower.

Water consumption is reduced by providing low-flow
pazzles atwash basins and tallets,

Water usage b reduced by incressing coolant life through
purfication systems.

Water usage reduction by reusing RO wastewater in 1odet
Nushing, beading to s reduction in the usage of freshwater,

Usage Effichency
Improvermnent

Rairwvater
Harvesting and

Usage

Revise of Water

Water usage reduction by implementing aerators In
washrooms & cantaen

Huge rainwater ponds in Sembium are designed to
capture the raimwater overflow from the enfire campus
and recharge the groundwater.

CED DM fresh spray wastewater is being reused after
treatment through the ETP-A0-DM project, leading to a
reducton in bomwell water extraction.

DM Spray wastewater wed for raw water Blending with
properAltration proces.

Usage Efficiency
Improvemaent

Rainwater
Hill"-'t:!-lll'llj and
Usage

Water Rinse-4 dumping frequency changed from weekly
onceto monthly oroe.

Raimwater is harvested threugh the pond

425 KL of water saved
et year

2 130kL J year
ol water
CONSUMpLan
reduiced

Rairwater charged
to the grownd

1,650 kL / year
of water

Consumption
reduced

Raimwater charged
Loy the grouwnd
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Case Studies

A significant amount of water is rejected in the freatment
process while making D0 water, The wastewater is collected
and processed through the mon filter where ron particles get
remoaved and oil absorbing filters remove oil content, thus
enabling us to use this water, The yield of the DM plant
increased from 75% o 5% through thisimtiate

To improve the groundwater table, we created recharge pits
mear the orewells. Around 10 such pitshave been established
and are recharged with water collected from the roof and
surface areas durning raind

We also made a pond with a capacity of 150 kL 1o store
rainwater These efforts have helped us recharge more water
than withdrayw and become water positive per CGWA
guidelined,

Our water supply relies primarily on groundwater. A pond has
been constructed to capture rainwater in the plant. This water,
after adequate fltration, is used for the manufacturing
procésses, thereby helping us avold amound 8000 kL of
groundwater consumption



: Circularity and
Resource Efficiency

We aim to tackle the challenges of waste and matemnal
consumption in our operations by optimizing resource use and
implementing circular practices, We ensure waste disposal
comiplies with hazardous waste authoslzations and permits from
the respictive states’ pollution control boards, Additionally, we
make signifcant efforts to reduce material consumption

thiowghout the value chaln

TAFE

We are committed to...

» Adhere to all laws and regulations related 1o waste management,
handling, and disposal.
«  Dptimze use of natural resocurces by implementing sustainable

practicesinoperations,

»  Adopt & holistic waste reduction strategy encompassing the 3R
Approach (Reduce, Reuse, Recwcle]l fo improwe the waste
reduwcticn program.

«  Optimize material consumption and weight reduction throwgh
contineaus mprovements,

+  Minimize waste generation throwgh the removal of unnecessary
parts in product,

«  Adopt iustainable packaging methods such as returnable erates
and pallets tareduce wasts generation in the supply chaln,

+  Improve resource reuse by promoting the use of recycled
materials in manufactunng

»  Ensureresponsible handling and disposal of hazardous and non-
hazardous waste thiough suthonzed agencies and recyclers

+  Implement engagement pregrams and suppler assessments to
reduce washe generation across the enbing supply cham

»  Raise awareness on waste recovery and recycling among

stakeholders toensure proper disposal of waste products.

«  Regularly monitor waste-related data for continuous
improvement in tracking, planning, and reporting.
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Materials and Wastes

TAEE tﬁ

Material usage and waste reduction are crucial to ws. as they
significantly impact our competitive success and that of our
upstream material suppliers, who consume water and energy and

discharge effluents and emissions.

In pursuit of continuous improvemant. we are committed to
minimizing material consumption through various initiatives,
including optimizing metal weights and machimmg allowances in
castings, streamlining parts production, substituting metal
components with recyclable plastics, reducing parts proliferation,
and diligently minimizing defects to reduce rejected materjals
Additionally, we minimize single-use packaging materiali by
ulilizing returnable crates and pallets from suppliers. By reducing
matenial wage, we not only cut down on waste but also avald the

environmental impacts associated with producing raw materials

Materials Consumption &
Recycled Inputs [GRI 301 - 1/ 2]

There is a spike in total water discharge during 2022-23
driven by increased volume, even as we fully treat reuse
all aur discharged water, and all our facilities ane zero
discharga facilities



TAFE

Materlals and WHStES Material usage and waste reduction are crucial to us, as they

significantly impact our competitive success and that of our
upstream material suppliers, who consurme water and energy and
discharge effiuents and emissions,

In puriuit of continuows improvement, we are commitied to
minimizing material consumption through various initiatives,
including optimizing metal weights and machining allowasnces in
castings, streamlining parts production, substituting metal
components with recyclable plastics, reducing parts prolifération,
and diligently minimizing defects to reduce rejected matenals.
Additionally, we minimize single-use packaging materials by
utilizing returnable crates and pallets from suppliers. By reducing
material usage, we not only cul down on waste but also avoid the

enveonmental impacts assooated with producing raw materials

465, 16%
LM0%
119,714
155843 1,41,683
125934
-2 z2-1 2023-34 W5
B Yirghn Material 8 Becycded Material o Stes| 0 lumemem loppe Slssd Elulses w0 & Labs

Material Consumption (MT) Average Material Composition
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A typical casting where
machining allowances are

optimized to reduce weight

TAFE L%

Material Consumption
Reduction Initiatives

il c::-r‘-nnu.mlig.-' Strve 00 mnimZe Component wWeghts without
COMmPrormising -e':|u.'|.||l:,' Thd | e ||.||:1-.=:. comderting Catbmgs [G |r|;|l1l;r'!

sheet metal or polymers wherever feasible

Our spproach extends to optimizing machining allowances for
castings and transitioning mielal parts 1o rr_'.'_',rurl.1l:|if plastics Dr:,.' Eut
technology s employed for machining parts without coolant
wilfiepayer -||:||::-i|L_'||‘_1||' A few sdditional axa rl'||'..1|-e:1. inelude prajects
mivied At lrllmlrl.a'.mq_q [a 1 rl-n:l-.;-c_:ng p.:{h..tgl:ng washe, I_.[Ii'l{!l'll:J
returnable metal crates and reuasable pallets from providers like
CHEF and VINZUM to minimize wood waste, and transitioning
tractar [ront n".lifi‘.jl s irom steed (o less processed inpn one

I wer cqueest fior sustainabdity, hazardows asbestos gaskets have been
replaced with foam gaskets and hexavalent pastivation has been
substituted with irivalent passivabion. Lead-frea painks are now
standard in owr products, Comtinuous engine desgn improvements
facus on reducing engine weaight, thereby decreasing material
wiage, and enhancing efhciency

Similarly, efforts to minimize ol content and oplimize oil

I1'F||.1-C EBrrent t:r'l:h"i in r'r.rjn.rlr'. Rawve Iii"d o -..-gr.l'l'u:.:nt '..“'mg'. g

engine and transmisseon ol



Case Studies

To optimize the usage of input mateals, we have initisted 2
cross-functicnal team under the Prospero Program run by

our materials team
This team has reduced the machining allowances in several

casting components, resulting in the reduction of the
whithghis

TAFE

Environmentally Friendly
Processes Plant: DBR & MDU

Wherever possible, we converted machined parts to cold
forged parts to reduce the material usage and machining
requiremeants,

In pne scenarig, this nmiatee sesultad ina 33% reducton in

inpuf raw material

We fiorus an reducing the material reguirement in the design
stage iself while onsuring the robustness of our products

For the case of the brake pssembly, we reduced the number of
brake disci from 4 pisces to 3 pieces, while ensuring the
efficiency of the braking



Waste Management

We embrace the principle of "prevention is better than cure”
in waste management This guides aur efforts to eliminate
waste generation by avoiding the use of non-recyclable
packaging materials. We have im nied the 3R concept
= "Redwee, Reuie, Recycle" - in our sold waste reduction
program, Both hazardous and non-hazardous wastes are
managed in strict compliance with guidelines From

poliution control boards.

This adherence i upheld not only within our prémises but
also with our recycling partners who hand|e the waste we
generate, Gaseous emissions from gur plants are stringently
monitored according 1o directives from pollution control

TAEE @

Total Waste Generated

i

LA F 4 B F FT -1

B Harardous Waste

FY 2023-74 FY 13435

B Mon - Hazardous Waste



Recuperator to recover heat from flue gas
to heat incoming air in ETB

TAFE é

Waste Diverted From Disposal [GRI 306 - 4]

We successfully recvcle a significant portion of owr waste through
authorized recyclers, along with some co-processing and
imcineration, Only a minimal portion of the waste is sent to a secured
lanelfill after thorough treatment, and we are exploring options to
eliminate this h:,.' INCreasing co-processing

Through these waite slimination and recovery processes, we
demonstrate our commitment (o sustainable waste management
and circulanty by conserving natural resources and reducing

gaeenhnu&eqaa BTSN 5.
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Initiatives for Waste Reduction

The following table provides a detailed listing of all our initiatives for waste reduction

initiatives

Sub-on Hiatives

Mew eguiprment, “Kremilins - France make JK pant supply” has bean
installad im the dhages paant lne toreduce paint wastage and swoed
Mushing the entime sytern whils ensuning qualty

Raduction of pamt sludge
by 108 tennes Saving
A3 B.f fakky per year

segregated and stored in designated covered lacations which
faciitabes better recyclang by the third parties, and highar sceap value
for the organization

Reduction of Hazandous Electroatatic gun is wsed instead of comventionad gun, leading to
Wasle Bl higher wransfer efficiency. and reduction of wastoges and Aeduced paint waslage
1 ETE sludige gensation
Palnt dudege co-pracsssed in coment ndustnes, and divesting fram Savinas of fe B Lakhs
v ST g [EEF year
Reduce’ Rewse [ Rexycle 809 of packing s
Based § e Saving in packaging wiaste by uing recyclable packageng box recyclabie
Highly efficient ES gun implementsd for all colours for both chassis
and sheet metal line, More efficient K paint process introdhuced for 5 o e kel
Reduction of Hazardous | shestmetallines o :"mr;:: ,‘,:,m:{ ik
Wasia 24 o mis system implemented for Pain & Hasden er mix generatian and di I
Paint shudge wesght reductsan through solas heat evapasaton and
hphre vt o
MNaon-hazardows waste reduction by reduceng the machining
allow areen i e s castings which b burn el ps o reduce the trap
niel machining bime
Reduction of Mon- A —_ ; R
F DBER M ek Wikiiha The sorap vard s conwerted toa "Valua™ vard, and all scraps are 1900 kg reduced

Reduce’ Reuse /
Recycle Based
Prajects

Rewse af packaging materials o pack child parts.

157 tanres af weod waste
reduted per yem

Recychng of wood pallety through paliet couse firrms ICHER), "Rouse®
ol haod powers far engines

Packing maleriaks including wood, carfon boxes, and plastic
wirappers wre recycled thwough sgencies authorized by pollution
corsrol board

10 tons of carton bax
wiastage rduced par year

17 tens of plastic waste
redune] per yeas




Initiatives for Waste Reduction

The following table provides a detailed listing of all our initiatives for waste reduction

Plant

Suh-imitiatives

TAFE

Hight]l #Hcient ES gun Hﬂ[‘lunm‘t'dfq-r all colars for both chassis 12 tonnesyear reduction
Reduction of and ihest meulhmﬂnruuﬂinmtihﬁp.ilﬁlprn-:nﬂifﬂ.mﬂm:ﬂdhr of hazardowus wasite
shesl metsl lned generation and dispoaal
Hazardous Waste
3 mMou Rause of waste all altes filtration 1.5 bl saved par yea
Reduction of Non- Corton packs replaced with reussble bins Reduced carton box
Hazardoiis Wishe wiastage slgnficantly
Elimination of Waste Salar dryer inatalled for chesmical thedge deying process - Wet 1o Dry 12 toawresyear nedisction
by Alternate Methods | PrOc=s of shedge genmration and
dinpasal
Reduction of i " = Reduction of .72 tonnes
Hazardous Waste aalant ail life extension by Miraticn systern every 3 months of coolat ussge pet year
Elimination of prim ary packing bases by implementing reusable Elirménation of 5.8 tannes
4 EBU Reduction of Non- customazed plastic bins. per year of cartons
Hazardous Waste ]
Reduction in machining sllowance of cylinder blocks Eerination cf 125 tonnes
| per yaar of muotal
Elimination of Waste Flimination of comugated box packaging for component supplies | Elimination of 3.1 tannes
by Alternate Methods | iyaughusage of reusable plastic bins per ye of cartons
Reduction ol % hy of
Carbide outting towl ke extenson by the usage of [sest genaabion cartude cutting tool
Reduction of Mon- Inserts. inserts
5 5BM Hazardeus Waste
1.5 toi of wooden pallets
Woaden pallets are rewsed, AT oA
| Rechacal Hﬂ!.,r Recycle | Woodsn pallets received from inbound unfinished castings are Reduction of palists used
Based Projects revised for finishad castings delvery to plants
M 16D Elimination of Waste Carbide cutting tool Me extension by the usage of latest generation | Arduction of & kg of carbide
by Alternate Methods inserts nuttEng ool insarts
Reduce’ Reuse / Reduction of packing strigs
Pty o ief packing 5 f k grufbound parts g
7 GBU Fiecycle Based Projects eaf supplier p o SErEs Lo pag Ba by 15
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Case Study

We use carbide tools and inserts for machining castings
We pursued several initiatives to probong the life of these
toaks andinserts. A few initiatives are listed below:

« Sodic carbice dnll replaced with stesl body dall with
indexakleinsert

¢+ Replaced single-edge inserts with multi-edge
«  Repleced two separate dlls with a combiration drill

These efforts helped us reduce the consumption of
cutters, thereby resulting m cost 2avings and reduction of
matenal uzage in the plant

We increased our engine oil replacement frequency from
500 howrs 1o 500 howrs while ensuring that the engines
perfarmed well

This effort helped 1 reduce around 850,000 liters af all
and 1,963 tonnes of CO2 emissions peryear

Conventional paint guns with a lower transfer efficiency of
around 35% were replaced with more effickent E5 guns for
chassis and sheet metal painting fines, msulting in a
transfer effickency of around 75%.

The loading density of the jigs in the paint shops was also
intreased to load additional parts. These effarts helped us
reduce paint wastage and paint sludge generation

PU paints were previowsly mioed manually Tor all colars in
our shest metal painting kne. This manual process was
inefficient and resulted in paint and thinner waste during
color change Mushing. We haove replaced the manual
process with an automated system using 2K misers. This
change has helped us reduce waste, a5 7K mxers allow for
precise guantity maxing.



Resilient Supply Chain

We prioritize partnerships with suppliers and subcontractors who
share our values and EXG goals, undersconng our commitment to
sustainability and reducing environmental impact. By
collaborating with entities that share our eco-friendly ethos, we
promate responsible sourcing and work towards minimizing our
carbon footprint. This approach not only resonates with our
environmental values but alse balsters our reputation and meets

the expeciations of environmentally conscious Customers.

Qur Supplier Code of Conduct and Sustainable Procurement Policy
acts as a crucial guideline for both suppliers and internal
procurement teams. The Supplier Code of Conduct outlmes our
expectations regarding ethical behavior, environment, and
compliance with laws and regulations. Suppliers commif to
upholding high standards of integrity, transparency, and social
responsibility, ensuring trust-based relationships and a sustainable
supply chain,

The Sustainable Procurement Policy integrates sustainability
principles into procuremant decisions, guiding internal teams to
prioritize factosrs swch as environmental perfarmance, social
responsibility, and economic viability when selecting suppliers and
products, Dur procurement teams make informed decisions that
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balance ecopomic, environmental, and social considerations,

dir fving value ereation and risk mitigation across the supply chain,

Through adherence to these guidelines, we foster responsible,
sustainable, and ethical practices among suppliers and internal
procurement teams, contributing to the company’s long-term
sutcess and positive impact on socety and the emvronment, Our
targeted supplier assessment fosters sustainable practices, aligning
suppliers with our standards and promoting responsible
manufacturing. This approach contributes to sustaimabie value
chain management and underscores our dedication to

emvirenmental responsibility,

Proportion of Spending on
Local Suppliers [GRI 204-1]

We source 978 of our input materials within India. Of this amount,
9% are sourced from the immediate weinity of each 4ite. These
measures help us promote local suppliers and create pobs within the
region. Furthermore, |ocalizing matenals helps drastically reduce

erusshans relnted to transp ortation.
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Grouping suppliers inks the categores mentioned above helps
prioritize resources, manage risks, and develop appropriate
strategies for suppler relationships and supply chain manasgement,
Supplier E5G assessments are credal components of our supply
chaln management. strategy, ensuring alignment with the
company’s sustainability goals and ethical standards. These
assgssments invalve 3 systematic evaluatian of suppliers’
performance sCrass vanous ESG oniteria to gauge their commitmient
to responsible business practices and sustainabdity principles,

The process begins with the identification of key ESG risk areas
relevant to our supply chain, such as environmental impact, labour
practices, human rights, ethics, and governance. We utilize a
combination of tools, frameworks, and evaluation criteria to assess
suppliers' ESG performance. This includes guestionnaires. surveys,
or-site audits, and third-party assessments fo gather information
and data on suppliers’ ESG practices,
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New Suppliers that were

Screened using Social Criteria
(GRI 414 - 1)

200+

60+

During assessments, all of our suppliers are evaluated based on thasr
adherence to our Supplier Code of Conduct, relevant industry
standards, and regulatory requirements, Key E5G indicators, such as
carbon footprint, energy efickency, waste management, lishowr
standards, diversity and inclusion, and corporate govermance
practices, are analyzed 1o measure suppliers’ performance and
identify areas for further improvement.

The findings of the E5G assessments are used to inform decision-
making processes related 1o supplier sefection, engagement, and
development. Suppliers that demonstrate strong E5G performance
are prcritized and encouraged to maintan thesr efforts, whike those
with deficiencies are provided with guidance and support to
enhance their ESG practices.

>
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Negative Social Impacts
in the Supply Chain

and Actions Taken
(GRI 414 - 2)
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Wi malntaln a zero-tolerssios policy towards vialations and expect
strict adherence from our suppliers to all applicable laws,
regulations, and rules, Within owr Supplier Code of Conduct, we
emphasize the importance of cornporale msponsibility principles,
including environmental and climate action, human rights,
workplace health and safety, responsible sourcing, taxes and

customs, and the handling of informatkon.

Wi employ a robust supphier audit systern called IMaRT Audit, which
evaluates suppliers an several sssedsment paramelels covering

aspects such as quality, delivery, cost among others,

We strongly encourage our suppliers to obtain 150 14001
certification, which focuses on emvironmental management
systems. Now we are integrating sustainability critesia into the audit
systems We also did a detailed E5G audit of owr top 23 suppliers who
cantribute towards 709 of the spend, and these suppliers were
trained on E5G aspects during the audit

Based on the scores, cormective actions are triggered. This ensunes
that suppliers consistently produce high-guality products,
minimizing waste generation. We ensure that all supphers fully
complywith our Supplier Code of Conduct as of March 2035,
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ADHERING TO ISO 14001
STANDARDS HELPS OUR
SUPPLIERS AS NOTED BELOW:
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IS0 140071 emphasizes the impartance of supply chain
transparency and ancourages organizations to consider their
erwlronmentsl aspects and impacts throughouwt the entine value
chain. By mapping ocut the supply chain and conducting
enwironmental assessments, organizalions may uncower scrcinl
tssues, such as labor violatiens or human nghts abuses, that can be
addressed.

150 14007 requires organizations (o conduct risk sssessments
felated to environmental impacts. During this process,
organizations can identify potential risks sssooated with social
impacts, such as violations of labor standards or unsafe working
conditions. This awareness allows organizations to take proactive
measures 1o prevent of mitigate negative social impacts

150 14001 emphasizes engaging with stakeholders to understand
their concerns and expeciations. This includes both internal and
external stakeholders, such as employees, supplers, customers,
and local communities. Through stakeholder engagement,
organizations can gathervaluable infarmation about social impacts
within the supply chain and take appropriate actons to address
them.

50 14007 promotes a culture of contnuous improvement. This
involves setting objectives, and targets, and implementing
corrective and preventive actions. We have recently established
Supplier Performance Evaluation 5tandards and Supplier
Chacklists,
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Resilient Supply Chain
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All procurement persannel undergo comprehensive training on ESG
principles and sustainability. This training = conducted through a
variety of methods including warkshops and e-learning systems,

Facilstated h}l bath internal ex s and sxtarral Tl e ialiits,

Cur Sustainable Sourcing Policy underscores adherence to our
Suppliers Code of Conduct and advocates for the adoption of best
practices to minimize emironmental impact across the enbre supply
chain while generating societal value. As part of owr sustsinable
procurement approach, all critical suppliers receive training on ESG

best practices through targeted sessiang

and practical overaews. Additionally, afl critical supphers undengo
Gn-ste audits toevaluate their adherence to E5G prachoes, ensunmg

alignmeent with cur sustainabdlity abjectives

We have recently conducied a global suppliers mest bo further foster
communication, collaboration, and alignment between the
company and the supphers, During the event, supplers gained
insight Into our extensive product portfobic and were briefed on the

coimieany s sustamability intiatives and expeciations
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Adherence to Human Rights
(GRI 407-1, 408-1, 409-1)
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We adbere strictly to all labour lawees inthe regions where we operate,
encompassing 29 legal requirements, Specifically, we fully comply
'.-.|!|'|4|.-r3=.--:.|.1'|-n|'| auich g the Factor ea Act of 1948 snd the Child Labar
(Prohibiticn and Regulation} Act of 1988, Al of our shop Roor
emplovess are entitled ta rights, including "freedom of association,”
"collective bargaining,” and other privileges afforded by these laws
To eniure ongolng complidnce, we maintain a robust audit
AR

Im line with our commitment toethical practicss, our Supplier Code
of Conduct [5CoC) unequivocally states that we do not tolerate any
violations and expect our suppliers to adhere diligently to all
applicable laws, regulations, and reles. Furthermore, owr SCol
imcludes provisions designed Lo safequard the nights al our
suppliers' warkforce, Importantly, we have no operations or
suppliers at significant risk for incidents of forced or compulsory

labar

Our Personnel Conducting Sustainability
Awareness Training For Our Key Suppliers
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Innovation

We are committed tommimizing the emvironmental footpnint of our

products through continuous enhancements and technological

interventions,

We strive to...

"

Devedop sustanable tractors and farm equipment that help in
fuel efficiency, emission reduction, and cptimized use of raw
materials

Design and manufacture products in an emironmentally safe
anid responsibring the design and development stage

Conduct lifecycle assessment to assess the potential
environmenta impact of products aerpss their lifecycle as shawn
in the Aigure below

Activaly engage with supphers duting the design, planning, and
development phased to ensure 2 reduction in environmental
imipact,

Pramate the wie of repewable, alternative, or low-carbon fuels in
products,

Work towards reduchion of product weight to reduce the impact
e lanc] and sodl,

Increase material recycling through responsible scrap
ranagement

Optimize product design to maintsinand improve soil health and
Struciure.

Partner with IIT Madras and Harper Adams University, UK theaugh
Coks.
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Our Life Cycle
Assessment (LCA)
Approach

We conducted & ‘cradbe-to-grave”life cycle assesament for products
from all of cur business streams using the ReCiPe 2016 - Midpoint
methodology in alignment with 15014040 and 15014044, The LCA
helped ud pisess the life cpcke of the products, and the medults of
these analyses helped us identify hotspots to minimize the human
health impact, resources depletion, and ecosystem quality.

Our LCA Approach From Cradle To Grave
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Cultivating the World Through
Sustainable Agriculture
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Agriculture is not only the backbone of our country but also a vital
pillar of our organization. We priontize various E5G issues in
sustainable agriculture such as dimate change, water scarcity, land
use, pollution, farmer income level, food security.

We promote sustainable and forward-thinking agriculiural practices
through vanous initiatives aimed at educating farmers. These
imitiatives cover essential aspects of sustainable farming, ncduding
crop robalion, soil conservation, nutrient and crop protection
management, water management, and more, This support
empowers farmens to cultivate more sustamable crops, resulting in
anvitonmoental benefits and improved ecanomic returns,

Innoyation is central o our development, and we strive to address
food security through adaptive agricultural research via JFarm
Additionally, we support farmers by providing advisery services and
participating i seminars and symposiuims conducted by

governmentinstifutions.

We don't just prioritize economic and environmental sustainability
but also emphasze the importance of structured C5R programs to
address societal needs. We are fully commiited to promoting
sustainable development within the communities we operate. The
C5H initialives are aligned with both national sustainable
development goeals and the United Nations Sustainable
Development Goals (UN-506G3). Through these eforts, we aim 1o
enhance the quality of kfe and build stronger relationships with the

COMIMLIN | Hes we serve,
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e — v Improving agricultural productivity by adapting farm
mechamization for small and manginal farmers in India holding
smallland parcels for cultivation

v Supporting farmers generate additional revenue by digitabzng
tractor rental through IFarm Services App [T BOD+ Crore réveniie
generated since incepthon in 201 7)

» Cannecting farmers for training through the JFarm digital
platform,

+ Fostiring entrepreneurshdp in rural aneas afindia

« Disseminating the knowledge of production, protection,
mechanization, and processung technologies for 1704 crops
digitally throwgh JFarm Agri Portal

« Producing. retalling, and demonstrating 50+ types of organic
vegetables & frus in JFarm

« Supporting farmers grow high yiebding rice and other crops
throwgh JFarm research initiatives (3 lakhacres of nce vareties).

v Improving yield of vegetabie cultivation by 3 to 4 times through
our adaptive research, trials, and demonstration

» Ressarching precison agriculture practices suitable i an Indian
contextof small farm and limited affordability.

81
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Small Farmer Well-Being and
Sustainable Agriculture
Practices

s
iy ® -l'.':ﬁ

Mr. A Sivasailam
Manaqging Director, TAFE

" The whole concept of JFarm and Agricultural Advisory Service

is guided by our conviction that it is not enough just to
manufacture the finest agricultural machinery; we believe
that it s vital for an organization like ours 1o be involved totally
in the life of the farmer and to contribute to his well-being, no

matter how smallitis. 99

TAFE é

We are dedicated (o addressing varouws ESG Hsusy in sustainablbe
agriculture, including mitigating cimate change, mansging il
health and fertility, addressing water scarcity, optimizing land wse,
reducing pollution, enhancing famer inceme levels, and ensuning
food security. Dr. & Sivasallam, the former chalrman of TAFE,
envisioned more than just designing, producing, and selling tractors
and farm equipment. From the cutset, he was desply committed to
improving the well-being of farmers by empowering them with
advanced agricultural technologies to boost productivity, meet
Imdia’s growing food demands, ensune the financial sustainabidity of
smiall and marginal Termeérs, and promote envifronmental

sustainability

Community Engagement (GRI 413-1)
JFarm

This wision of our former Chairman led 1o the establshment of JFasm
in 1954, spanning 200 acres of barren, marginally rain-fed scrubland
near Chennai. JFarm was created to demonstrate the transition from
traditignal labor-intensive, low-productivity farming to sifuahion-
rebevant, cost-effective, viable, and sustainable farming | addition to
JFarm in Chehnad, similar operations are alio established at Madural
(Tamil Madu], Bhawani Mandi (Rajasthanl, and at PITSAU campus n
Rajendranagar, Hyderabad (Telangana), to serve the farming
carmmiutity acress ndia. An additienal JFarm is also belng set wp at
Parbhani (Maharashtra), Farm, managed by expenenced scientists
and professionak in agronomy, entamology, seed technology, and
agricultural enginearing, serves as an adaptive reseaich and
agricultural extension center, meeting the needs of farmers in Indka
and African countries through collaboration with governments and

WGOs



The Jtarm's mandate crop ncludes perennial plantations such as
coconut, mango, sapota, aonla, custard apple, acld lime, jack,
guava, jamun, and approximately 26 other fruit species, alongside
seasonal field crops ke nice, black gram, groundnut, banana, and
fodder, as well as around 35 different types of seasonal wopical
and subtropical vegetables. These diverse cultivation practices
serve a5 o foundation for knowledge acquisition, with JFarm

TAFE

In sddihon to providing training on crop plantations, JFarm also
adopts and provides training and demonstrations on integrated
farming, crganic farming, soil health management, soil and water
conservation technologies, and the wse of appropriste implements,
eqguipment, and machinary for vanous sgricultural operations.
These efforts aim to reduce human drudgery and cultivation costs,
ultimately increasing the incomes of farmers significantly.

leveragung this expertise to provide training and demonstralions.

JFarm Technology & Saving Benefits to Farmers

21 M+ Users

i JFarm Services App connecting

90-100%

electncity savindgs through
solar-operated pumps

70%+

nitragenowes fertiliser saving through
gresn manusing

2+ tonnes/ha
yrile] improvement throwgh rcs
vaniety develapiment

tractaeFasrm cquapiment duinsrs nnd famen

3-4 times

Increase i vegetable cultivatmg vield
at compared to comeenbonal methods

70%+

wiater savanigs thaough micro-smgation
and modified hydroponcs

70%+

pesticede saving using bic-pastiodes

2.98 lakh+

taemiers reachied through webmar,
orv-famm fraimang & outreach pragrams

15-20%
Ackdithomnal yisld can e gensrabed by
adopting JFarm technologies

85%+

rairvwater wastage reduction thraagh
waled Consenalion

75%+

arganic manure throwgh
werticormpasing

3121 tonne

{@104.5 tonnz'ha)
Total carbon Seguestrabon-Enhancing
Caateon Sink through mango wrchard
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JFarm & Product Training Center

in Chennai, Transforming Lives JFarm'’s Adaptive
Since 1964 Agri Research Initiatives
e —— Ohir JFarm ks credited with the developmient of rew varieties of rice,

such as white ponnl (superfine table rica), 113 (100 days duration
superfine rice varisty), J1B [organic rioe), J66 (B0 days duration
supeerfast vanety], JR21, and IRID (155160 days duration, maediem
slender, non-lodging & yielding &7 L'hal.

Furthermaore, the center has experimented with and refined farming
techniques for other vanetwes of nce, including IR 50 These rice
varieties cater to the requirements of vanous growing regions and
categories of farmers and are cultivated in lakhs of acres in coastal

Tarl Madw, Andhra Pradesh, and Karnataka

On the pulses front our JFarm has demonstrated through its
experiments that several varieties of pulses such as black gram T 9,
ADT 3, and ADT 5 can be as proftalxie as rice, even in and reglons, and
has developed a comprehensive package of best practices o make

| pulse farming more lucrative for farmers.
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Organic cultivation of a wide rénge of tropical vegatables wsing
||'|1|7rﬁ.\||':,l produced enriehed vermicompast alse & ngnrﬁtjgnl
actnvity at JFarm, The cenier has developed o low-cost modihed
edropanics system for cullivating several sthallow and deep-ropied
vegetables that thrive in the hot humid tropics with minimal
investmient.

This systemn supports the cultivation of vanous crops such as
bhendifokrs (Abelmaschis esculentus), bitter gaurd (Momordica
charantia), bottle gourd (Lagenaria sicerarial, brinjal {5olanum
miclongenal, chilll {Capsicum annuwm), custer beans [Cyamopsis
tetragonolaby), cowpes (Vigne unguiculats), oucumber fCuoumis
sativut), dolichos (Dolichos lablab), French beans (Phaseolud
vulgaris), ridge gourd (Lula acutangulal, snake gourd
[ Trichosanthes cucumerinal, tomato (Lyooperscan ssculentum], 24
will a5 almost all varieties of amaranthus spp, palak (Spinacia
oleracea), pak choi (Brassica rapa subsp. chinensas), and corender
(Corlandrum sathaum). The crops geown in this system yield 3-4

times more than conven bonal cultivation methods.

A hrr hlghllql'rt of IFarm iz Gur rma gl [ crchiard JFarm has identified a
miutant strain of mange called "Yahuti Rumani' fram the traditional
Rumani mango variety. Spanning 30 acres with approximately 1,500
trees, ourmodel orchard featuring "Yahuti Bumani® with anly sparse
rains as the scurce of water continies to demonstrate that mango
cultivation can be highly profitable, even in drought-prone areas
Additionally, several other commarcial vaneties such as Alphonsg,

Banganapalli, and Himam Pasand are also cultivated on the farm,

TAFE é

New JFarm and Product
Training Center at Telangana

Mango trees at JFarm yielding significant
results thriving solely on rainwater.



JFarm’s Environmental &
Resources Conservation
Programs

Optimized Density and Mechanization
Boost Banana Crop Yields.

Modified Hydroponics Technigues
Reduces Water Use & Boosts Yield
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Developing suitable carbon sequestration technology is a key
reseanch prionty for us ot JFarm. As a result, we have focused on
standardizing and demonstrating the use of various green manure
and cover crops tailored to different agrochmatic zones. This
imthatoee ol anby helps mitigate climate change by sequestering
carbon disedde from the atmosphere but also improves soil health
and fertility, leading to increased crop yields and sustainable

agricultural practices

We cultivate perennial green leaf manure crops such as Agathi and
Gliricidia to facilitate the fixatmn of stmosphernic nitrogen in the root
nodules of plants, thereby enhancing soll fertility and
reducing/eliminating the need for chemical fartilizers. Additsonally,
these plants serve a5 valuable cattle feed In our farmm, further
optimizing resource ufilization, We have developed methods for
m.a.rlm.:ping insecl pests by |.|1||'|rin|.:| neem weed and [rLimERam siad
kernel extract. slong with employing bio fungicides to contiol ol
and foliar pathogens We have experimented with and standardized
the p|.=|'|l:|l'|g guumrhp of banana and \rﬂje‘l.ﬂ;]r crops to
accommodate the movement of tractors and matching
implements, ensuring adequate (nter-row spaces. Through this
optimdzation, we have fine-tuned the crop density to enable tracto
and mplement mowement while smullaneolsly boosting yeeld,

profitability, mechanization, and reducing drudgery

With ouwr n-house dairy comprising 65 cows provided with proper
care, adequate shelter, fodder, and water, we integrate crops and
Ivedtoek primarily to minbmize risk and maximize resoures
utlization rather than solely focusing on reciycling resources. In this
integrated system, crops and livestock inberact synergistically,
faciitating the optimal use of avallable resources and enhancing

the productnity and profitability of small farmers
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Vermicompost, a8 nutrient-rich arganic fertilizer and $oil
amendment produced through dampoiting organic imaberials
LG earthworme, & produced at JFamm UING OTgamIC waste
matenials generated within the farm, such as garden rmmings,
canteen icraps, and manure from the cattle farm on-site.
Eartivworms consume Lheie anganic wastes and then eacrels
futfent-rich vermicompast, which s & valuable source of organe

matter containing microorgandsms and essential nuilrients like

Groundwater Recharging Keeps
Jfarm's Well Full Even in Peak Summer.
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nitrogen, phosphorus, and potassium. This vermicompost, known
tor its ability to enhance sol structure, fertdity, and water retenbion
it utiized & JFarm's plantabicns, offering an excellent natural
alternatiye to chemical fertilizers, Visiting farmers are provided wath
demanstrations of vermiculture techmigues. Our efforis in
dlevekoping adapled, low-cost mcdified pdraponics techmshogy for
high-temperature and high-humidity areas in open helds have
proven to significantly increase the vield per unit area of land for
vagetables and greens throughout the vear, all while mumirmasng
wiater uiage. We have successfully implemented micro-irrigation
techrigues enhanced with mobile-hased automated soil moisture
sensor Technology This innovation allows farmers to irigate ther
crops based on the soil's mossture lavel resulting in minimzed water
consurnption and increased yield for horticubtural and plantation
craps We continuously shawease these techniques 1o [armers 16

highlight thesr potential benahts and effectvensss

WE haws I:"l!l:"l:,!l'\uflf demonsirated the use of chisel |J|L|.Jl'.|||'
imgplemEnts (also known a5 subadibers) to break the hard subdurface
al the soll and facilitabe the infiltration of raimesater into the grownd,
Thesehy I e as|ng the water tabhle, Moreover, runall water dur nag
the raim & colected and utilized to recharge the waber table The
outcome of these inibialves is reflected In the higher water table
observed m our (3rm, ensunng consistent water avadability for our
plants throughoutl the yesr including pesk summer seasons, We
have introduced pero-power solar dryers a5 weall a8 2emo-powwer
caaling chambers to preserve farm produce. We have fortified the
tove-lying aneas of our lerm by planting vetiver plants [Chnsopogon
Zizamipides), whose rools intricately bind the soil tagether
spresding horizomtally and vertically up to 4 meters, thereby

preventing soll ercslon during heavy rams



JFarm’s Knowledge
Dissemination Contributions

Rice Planter Demonstrations
Enhance Farm Mechanization
for Farmers.

248
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Launched w 2000, JFarm's wnigue knowledge portal offers
exhaustive apd customized information fod 170 crops on Crop
production, protection, and processing technologies across 18
states, encompassing magor and minor crops. in English, Hindi, and
Tamil, supported with ample piciures. Additionally, the portal
provides extensive coverage on vanows allied topecs related to
agriculture, including changing trends in the use of farm
implemeants, equipment, and machinery, These resources ald

farmers inincreasing theiryisld,

CHiF [TJll'Ijn-g and autressh pragranms prowlde matruction o FarmiEr
agriculture studénts, and urban populations on advanced crop
praduction technologles, integrated Farming, organic farming, soll
and water management, and micro-irrigation systems. Over the past
couple of years, approstirmately 100,000 Farmmers from 1.2 states (Bihar,
Chhattisgarh, Delhi, Gujarat, Haryana, fharkhand, Madivwa Pradesh,
Cdisha, Puryab, Rajasthan, Tamil Madu, and Uttar Pradesh} have

diggitally registerad for our knowledge-sharing program.

AL JFarm, we also conduct iraining sesslons on reglon-specific farm
mechamndzatian for state sgricultural department officials and
provide instruction to field staff from the Petroleum Conservation
Ressarch Association (PCRAN snd other agencies on methods of fuel
conservation in agriculture. Additbonally, we offer in-house training
to TAFE staff to better support farmers’ needs regarding

mechanization.

Our Fontline demonstrations conducted on farmen' felds in
selected villages have transformed the lives of farmers and
enhanced crop productivity by mparting knowledge on advanced
crop production technology and the application of drones, among

ot hver e thiod 5.



Drones used for spraying crop protection
and nutrition solutions.
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Farmers® Days: Science, Policy,
and Mechanization.
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Every year, we organize farmers days at vanous locations across
Imclia. Ve imate emiment scientists from nearby agricultural institubes
to defiver lectures on cument. relevant topics. Additionally, we
expdain news gevernmeant palicies and farmers schemes benehcal to
the farmers. We also host severad farm mechanization competions

for the participating farmers

We have signed Memoranda of Agresment [Mods] with several
Incdeanm universities and research institutes o develop low-cost
technologies simed at improving production, productivity,
mechanization levels in |ndian farms, and advancing precision
agriculture. Several research projects, conducted in close
partnership with institutions such as Tamil Madu Agricultisral
Unbversity [THALD in Tamil Madu, Chennal Institute of Technology
(Tamil Madu), and Professor Jayashankar Telangana State

Agriculbural University in Telangana, are currently undensay




JFarm’s Services App for
Tractor Hailing to
Support Farmer Prosperity

Smart and easy |
way to rent a tractor &
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The JFarm Services App is a TAFE initiative aimed at snhancing acoess to farm
miechanization solutions through the rental of tractoes and farm eguipment it
caters to both small and large farms in India, where more than 80% of land
hokdings are owned by small snd margins farmers, making it fmancially
rh;l.llrﬂg 1] fes Sverpore 10 own tracion or rrrlp|r mErts, JFarm Services sdd rewies
this challenge by facillitating connections between these farmers and
tracios/equipment owners ¥ia its Farmer-2-Farmer platform, Farmars can easily
explore and book nearty equipment throwgh the app or a tollfree helpline. This
plattorm ensures 3 fair and transparant rental peocess, emphasizing quality,
depercdabidity, and timely delivery. JFanm Servboes offers & wide range of oplions
far hiring and renting farm equipment, connecting users directly to negotiate and
fulfill their requerements

Since its inception m 201 7, Farm Serices s positively empacted the lhes of ower
12.5 millvon farmers and facilitated over INR 800 crore of additional business across
16 states in indla The platform currently aperstes in Rajasthan, Gugaral, Madhya
Pradesh (MP), Uttar Pradesh (UP), Haryana, Punjab, Maharashtra, Bihar, Odisha,
Inarkhand, Chhattisgarh, Telangana, Andhra Pradesh, Tamil Madu, Kamataka, and
Assam, making farm mechan|zation accessible and affordable to all Additicnally,
JFarmn Services is driving digital empowerment among Indian farmers and
fostenng the emergence of new rural entrepreneurs, thereby creating ssgnificant
job opportunities and employment

Dnng the challenging penod of the second wave of the COVID- 19 pandemic and
subseguent lockdown, sur Fres Tractor Rental Scheme provided vital assistance to
small and marginal farmers in Tamil Madu, Within st 60 days, the ipitiative
suppled swer 155,000 hours of free tractor and farm implement rental services to
v U 6l 000 farmers COVEFING & vASL Expa riseal 103,000 acres af land, We had
genarously made available an extensive fleet of Massey Ferguson and Eicher
tractors, alongsade varous implements, at no cost o farmers wath two acresof land
of less. This Initiative ensured the uninterupted continuation of agriculturasd
activities, with essential implements like cultrvators and plows being widely
utilized. This C5R endeavour supported the livelinGods of several small and

inargin al farmersd uring crucial harvest and pere piration seasons,

Be a &FarmDost s an initiative aimed at raising awareness about the wtal role
farmieds play 0 our weorkd, It encoursges urban and semb-urban comimiunities to
experience [fe from a farmer's penspective, fostering a deeper appreciation and
reintegrating farmers into social consciousness



Sustainability & Affordability
Through Tractor
Exchange Program

1
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We have developed a comprehensive system for managing tractor
lifecycles and facilitating exchange programs. This system invalves a
network of deslerships and TAFE Exchange Partners (TEPs) who play
a pivatal role in the exchange process, determining the value of used
tractors and facilitating transactons. The process begins with sellers
exchanging their old tractors for new anes through dealer, whao
then engage with buyers

Our involvement in this ecosystem encompasses both physical and
digital domains, In the physical realm, we incentivize top-
performing TEPs and support new dealers to ensure thelr fimancial
sustaimabdlity, In the digltal sphere, we introduced the TAFE Bazaat
App, allowing efficient management of tractor stock by dealers,
buyers, and TEPs.

This Integrated approach ensures smooth ransactions and fosters
tramsparency and efficiency throughout the exchange process
Contral to TAFEs exchange program i our commitmeant to
sustainability and affordability in the agricultural sectar, By making
tractors more accessible and fostering enduring relationships
between buyers and sellers, we contribute to economically
sustainable practices while promoting environmental preservation
threugh reuse and recycling



P

Biodiversity Stakeholders
in Action at our Plant
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Biodiversity

We place the highest prionty on preserving biodiversity, recognizing
its critical role in maintaining ecological balance. Our commitment to
environmental stewsardshipis 3 core aspect of aur corporate ethos

At our manufacturing facilitles, we focus on habitat presen/ation,
acknowdedging thelr importance as vital nesting grounds fos
migratory birds and domestic animals. We are dedicated to
safeguarding biodiversity by conserving all flora and fauna an our
premises. By understanding the Interconnectedness of spocies
within the ecological cycle, we probect habitats for insects, reptiles,
and birds. Through these efforts, we contribute (o the natural
balance and renewal of nature’s cycle

Habitats Protected or Restored
(GRI 304-1 304-3)

The decline in blodwersity poses significant challenges to
addressing climate change, sustainable agriculture, dean water
access, pandemic prevention, and ensuring a better future for
generations. Diminished biodiversity disrupts scosyitoms, reducing
their ability o absorb and store carbon dioxide, thereby worsening
chmate change. Furthermore, disrupted pollination processes
hinder the growth of healthy craps

Biodiversity boss also directly impacts water guality and availability,
while pressrving it is crucial for preventing disease outbreaks and
safeguarding human health. Even thowgh none of our sites are
adjacent to pratected araas, we actively address these challenges by
creating greenbelts populated with native trees and plants, fostering
anurtunng envitonment for birds and animals. This initiative restones
habitats and supports essential pollinators, contnbuting v broader
goals such a4 combating chimate change, promaoting sustainable
agrculture, ensunng clean water access, preventing pandemics, and
securing a brighter futuse for all,
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Plant Total Area (M2) Green Coverage (M2) # of Trees
ETB 226,620 78,000 4 831
DBR 75,838 26,386 1,025
MDU 267,092 80,937 3,850
EBU 70,800 28,320 1,316
GEU 49528 35,028 852
SBM 79,845 20,050 656
——— Case Studies

Green Cover at Our Facilities

« Al our facilities have extensive green coverage providing
hiabltat for varous spedies of bindsand anlmsls.

= Ongodng plantation mitiatves belp us constantly mcrease
this green cover

Paperless Initiative Across
the Value Chain

» Dur ZOHO system for CRM greatly sliminated paper-
based [rOCas S s Wanrnty claims syvitem alone

eliminated usage of 101 tonnes of paper per vear
(eguivalent ta B35 lrees)

« Similarly, SAP i used predominantly throughout our
value chain, from planning to fulfillment, enabling us to
significanthy reduce paper use

DER Plant Nestled in Lush Greenery
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Outcomes

Improve Green

Al plants
Belt & Habitat

feduce Pallutant

= All aur plant premises have several fruit-beasing trees (mango,
coconut, guaval, and other tropical ineem, banyan, #fc) that
prowvide excellent grean cover and habitat for several species of
birds and animals, These trees are well mamtained by providing
mutrition, water, prunmig, et

« Some of our plant premises have vermitempodt decompasition
facility wsing various species of worms o create compost from
leftever vegetables, food waste, dry leaves and biomass

» To further enhance the green conver, trée plantation drives are
conducted during special events such as dignitary visits, emplaoyee
birthctays, Envircnment Day, Earth Doy, Water Cay, Ozone Day,
Fresh Air Day, ete

+ Watertreated in our ETPs and STPs are wied to water these habitats.

Pollution-reducing species planied inside the plant premises as por
thee gusdelines of the state pollution control boards

MDU Plant: A Thriving Habitat
for Diverse Species

= Green serene anvironmeani
im all cur plants

= Produce fruils and
vegetabies

+» Habitat for species

= Matural manure which i
used in place of chemical-
based fertilizers,

= Usage of treated water in
place of fresh water for
wiatering traes

+ Polution levels
maintained well within the
nerms sef by

requlatory authorities



Qur Estates in Nilgiris
where tea plantations
coexist with native trees
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Sustainable Agricultural
Practices in Our Tea Estates

In TAFE owned Manjoor Tea estates as well as the estates of the group company
LUMNITEA, parts of the tea gardens adjoin forestland with virgin jungle native (o the
Milgins hills. With this fragie and precious eco-mystemn co-existing with the tea
eslates, great care i 1aken to ensune hisrmiul pesticides do not enter the forest 4ol
mrd water, Al water needed for the egtates is from natural By AGUTCEs YWaler is
harvestad from these springs without pumping and hence pratecting the water
tabde for posterity. Hadmsvater hansesting is another diligent hocws ares. We also use
orly natural crop protection substanced tueh as neem and ovoid chemocal

pesticides.

The nrlgln.:ll forests are |:|-.1~'.1:r'.'r|:l ir L pristine concstion in certain sections of
the astates, The berafits of this are two-fold where these trees form a natural
barrier against the harsh winds that damage the tea, while providing a sanctuary
for valdlife, Efcrty kave been caommpuioned to change traditional labits that
harmn the enviranment. Usage of frewood as the fuel sounce far coolking at home
(estate employest) has been replaced with the usage of cooking gas. This has not
oy resulied in probecing thve foresis i felled to fusl homes, but also n;}l:-li.:t“ll]
tene al home has bean drastically cut down, and the bonus is the elmination of
smaolke from the firmwood that poses a health hazard, A win-win situation tor the
environmsent, and the people

As we strive to be ‘grean’in all our processes, packagmg is one anea whesne we have
started to maks small rh:nqm th.at hrlng in a big imipact to the environment and
our customers. Traditbonally tea has always been packsd in t2a chests made of
plywrocd. We have switched our packaging to eco-frendly and bicdegradable
[ e SACkS

UMITEA is centified by Falrtrade, which is an intermational ocrganization that weeslks
with farmer and workers across 70 countries o im proe their irl..'|n|:| standards
invest in thelr communities, and protect the emaronment. UNITEA receives a
Fakrtrade Minirum Price a5 weell asa Fastrade Premium for its trees. The workers at
the estates spend the premim on direct benebis for them and their families. such
. efucationsl bursares of credit senvioel, as well 25 ampowerment projecs
UMITEA is certifved by Rainforest Alliance that ensures that the tea =5 produced
uging methods that are ervirgnmentally sustainabde, socially equitabie, and
economically visble, The customern who purchase tea with the Rapforest Allance



Cultivating the World
Through Enabling Pillars

We cultvate the word through sustainable practices, prioritizng
epvirenmental and social responsibility. With a commiment to
sustairabbe agriculture, we mtegrate eco-fmendly solutkons and
innovatve technologies to foster a greener and maore resilient
future. By promating sustainable farming methods. consening
natural resources, and emMpowWenng Communities, we aim to nurture
a thriving and sustainable global ecosystern. We consider robust
corporate governance as a strong enabling pillar and essential driver
for our sustainable performance Implementation of our
sustainability strategy includes a strong govemance framework
including responsible practices and commitment to busmess ethics,
compliance, quality, ransparency, and anti-corruption. Our prudent
govemance practices, coupled with our dedication to C5R and
fostering positive societal impact. help us to meset long-term
corparate goals and enhance stakeholders'value,

Our Sustainability Governance

We place & strong emphasis on sustainability governance, &nsurng
that sustainability considerations are intagrated into our deciskon-
making processes and operation:. We have established dedicated
structures and processes 1o oversee and manage sustainabidity
initathves affactively

At the helm of sur sustainability governance i3 the Sustainability
Governing Body, comprised of key executives and experts across

NS
TAFE @

various functions, This commities sets the strategic direction for
sustainability efforts, oversees the implementation of sustainability
policies and initiotives, and monitors performance dgainst
established btargets and benchmarks. We also conduct regular
sustainability assessments and audits to evaluate cur performance,
identify arcas for mprovement, and ensure compliance with
relevant regulations and standards, These assessmenis cover
envirenmental impact, social responsibility, ethical business
practices, and governance structures

Through robust sustainability governance mechanisms, we
demonstrate our commitment to creating long-term value for
stakeholders while minimizing ouf emvironmental footprint and
cantributing positively to the society

Business Conduct & Ethics

We prioritize athical conduct and data security through
comprehensive polioes and mitiatives. Our Code of Conduct Policy
encompasses guidelines on conflict of intersst, gifting, monetary
transactions, and the employment of relatives. We have also
implemented Information Security and Data Privacy Policies to
safeguard sensitive information, Our employee code of conduct
prohibits any practice that restncts o impedes fair competition in
themarketplace

Employee training programs cover various aspects of complance,
including the code of conduct, human rights, information security,
and confidentiality, We are committed to fostering a culture of
integnity and . accountability, ensuring our workforce 15 well-
equipped to handle security breaches and data protection.
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To enhance transparency and accountability, we are in the process
ol establishing awhistle-blower mechansm_Furthermorne, we haye
Collective Bargaining Agreements (CBA] with employee
representatives to uphold fair [abor practices and promote
harmonious imdustrial relations.

Security measures are in place to safeguard third-party data, and
regular audits are conducted 1o ensure compliance with data
pratection regulations. External assurance of financial and
sustainability reporting data further reinforces our commitment to
transparency and reliability. We have a POSH Committes and a
Sustainability Governance Framework to address workplace
harassment and environmental concems. Our adherence to
industry norms and regulatons underscores our dedication o
responsible busmess practices.

Recognizing the risks posed by climate change, we have
implemented a Risk Management framework as outlined in the
following section to monitor and mitigate associated risks.
Moreowver, robust internal controls are in place to ensure tax
compliance, with regular sudits conducted to identify and address
arry descrepanil és.

TAFE

W are umwavening in our commitment 1o malntaining the highest
standards of ethical conduet, data security, and requlatary
compliance across every facet of our operations. We understand the
paramount importance of integrity and trust in all cur interactions,
whether with governments, regulators, customers, partners, or
employees. Therefore, regulatory compliance 15 a comerstone of our
aperations, and we consistently strive to adhere to sl applicable [aws
and requiations in every jurisdiction where we aperate. By uphoiding
these principles, we demaonstraie our dedication to transparency,
accountabdity, and responsible business praciices.

Risk Management

Our Risk Management Committes which consists of fop
raragement, plant heads, and functional heads is responsitle for
capturing risks and evaluating the identified ritk based on their
impact, hkslihood, and velocty.  The committes undertakes the
following processes to capture and treat risks:
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Our ERM System

1. Risk Capture

N 4. Critical Incident
Reporting

2. Risk Management Cards 3. BCP




OurRisk ManagementProgram

«  Proactively identify and capture rizky before they excalate and
impact

«  Classify risks mto various categones including catastrophac,
business, environmental, strategic. Ainancial. eperational,
techinical Ing.jl_ and human capital-related nsks;

+ Evaluate their potential effects on market size. share,
|::|rl::-|"||: ablity, invest ments, and eputation

= Rank risks into major, moderate, and miner groups using Failume
Pode & Effects Analy sis (FMEA)

»  ldentify and docurment nek mitigation measures for major risks
in risk cands capt uring risk Consaquences, preventive arvd
responsive contrels, residual risks, mitigation plans,

managemant support, and capex requiremaenis
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Establich Business Continity Plans [BCP) 1o mitigate disasters 36
that recovery and restoration of soft and hard assets are pursued

Log all actualized risks and crtical anckdents In the Crabical
Incidence Raparting {CIR) partal 1o dissemanate the occurmance of
the risks as well as the pursuit of mitigating measures to key

stakehlders,

Human Rights Policies & Principles

Our Human rights policy s built on our commitment to
Sustaknability as it continues to promaote susiainable and people-
cenlered development. It respects and uphodds the Inbherent nghts
af all human beings. Ye have laid down seven principles to uphold
G COMMMEtTrsent 10 respect hilman rlqh:-: These principies Oonior m
o our valwes end prncipbes of conducl and cower all buseness
entities, undts, and offices, that are under the umbeella of our Gooup,

and areCapiured unges our Human 8 |I._LI'|1 & Foficy

We are committed 0 Fostering awarensss of human rghts saues
threugheut our opérations and value ehaln. Through training
prGgrams and sdhetence to evtab)sled processes mrd vtandands
wee ensure that all staleeholders uphold human nghts panciphes. We
alio require our suppliers o maintain a zero-lolerance policy
| iy’ it I'||.|n1.|||'-r|q|1‘.'. -.-|rJ|.1.l||:|n-.. rJul||n|n|_.I'| '.;:-r'n.'lﬁl.' FEqQLITerTEnts In
ouf Supplier Code of Conduct and Audit templates to ensure
commpliance of rass the supply chain. Ouwr Code of Conduct provides
‘:il,..ll:ll:"l'-l'li"- for ethical behavior fodteérn & posttive work culfure, and
enswres tust with stakeholders. Al employees are given training an
aspects such as diversily, discrimination, and harassmernt AMMCg
others during the induction phass, and these values are reinforced

idiari g our interachons wat h thism
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PRINCIPLE1

Prohibiting Child Labor and Forced Labor: We refuse to
employ anyone below the legal minimum age as required by
nationa |aws and regulations. We abo refuse to employ of make
anyonework against their free wall

PRINCIPLE2

Prohibiting Discrimination and Harassment at the
Workplace: We refuse 1o lolerate amy unscceptable treatment of
employees, such as mental cruelty, sexual harassment, ar
discrimination across our business operations and by our
stakeholders, We aim to promote equal opportunities for our
employees and far treatment of our employees imespective of
skin codor, race, nationality, social background, disabilities, sexual
origntation, political or religlous convichion, sex. or age. We
prohibit inappropriate behavior including gestures, language,
and physical contact, that is sexual, cosrcive, threatening,
abiuisihve, or exploitative.

PRINCIPLE3

Creating a Safe and Healthy Working Environment: We
regularty inspect and maintain our facilities, premises, and plant
equipment 1o create s secure and supportive work environment
for aur employess. \We hove 3 robust occupatonal beath & safety

management system that allows us to consistently identify and
controlrisks, reduce incidents, and ensure regulatory compliance.

PRINCIPLE4

Supporting Fair Remuneration and Working Conditions: Fair
Remuneration ensures that all employees are paid at least a
minimum wage a5 per apphicable regulations such that they can
afford o decent standard ofliving, We also have in place a defined
campensation for extra or atypical working howrs.
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PRINCIPLE S

Embedding Diversity & Inclusion: We stnive to foster a
workplace that values diversity and provides a strong foundation
for the success and well-being of the entire workforce, For this,
promate and suppoit diveruty at all levels including gender,
caste, creed, ethnicity, religicn, and cultwral bachground. We
encourage mutual respact for all our stakeholders to establich a
fair and ransparent working environment.

PRINCIPLE6

Respecting Freedom of Association and Collective
Bargaining: We recognize, as far as legally possible, the right 1o
freedom of association of employees and neither favors nor
discriminates against members of employes organizations or
trade umions. Our Collective Bargaining Agreement [CBA)
bebween our management and employee representatives
establishes terms and conditions of employment for the covered
employess including setting standards for wages, benefits [such
as healthcare, retirement plans, leave policies), working hours,
working conditions, grievance redressal mechanisms, and other
employment-related matters,

PRINCIPLE7

Supporting the Local Community: e aim to emsure zem
wiolation of the local community’s human rights while
conducting business.
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Sustainability Advocacy

We hove been a key plaver in sdvocating for sustainability by
proactively leveraging our membership in promenent industny
assocmations such as the Confederation of Indian Industry (CH),
Madras Management Association [MMA}, and Tractor
Manufacturers Association [TMAJ.

To drve sustainable practices across the sector we actively
collaborate with a cross-sector of industry players, participate in
avents, engage in grassroots interventions with local communities,
and focus on reseanch and inn ovation - globally and locally,

COwr recent participation in UT Madras's CX0 celebrabions & a
testament to our dedication to fosterng. collaboration between
industry and educational institutions, recognizing the pivotal role
of such partnerships (n advancing innovative research and
innovation, To bridge the gap between acadermia and industry, we
also engaged with Bidhan Chandra Krishi Viswavidyalaya (BCKV) 1o
demaonstrate our drive to suppaort higher education in critical felds
such as Agriculture, Horticulture, and Agricultural Endgineering.
Through sirategic alliances and know|edge-sharing initiatives, it is
our endeavor to empower the next generation of leaders and
innosvators, equipgdng them with the skills and expertise needed 1o
address pressing sustainability challenges.

Crucial to our sustainability advocacy i our involvernent in public
discussions endaorsing the growth of Small and Medium Enterprises
(SMEs) and collaboration betwaeen academia and industry research,
wa catalyze holistic approaches to sustainable developmaent. This
multifaceted strategy not only drives economvic growth but also
purtures inclusve and resdient societies, laying the groundwork for
B miore sustainable future

In lime with owr commitment to ervircnmental sustainability, we
pctively suppart initiatives aimed at building resilent, low-carbon
urban environments. Through our invalvement in events such as
“Buiilding a Resilient, Low Carbon, Vibrant Chennai” we share our
zeal to reduce carbon emissions and cultivate sustamable urban
development. Joining with government agencies, civil society
organizations, and other stakeholders, we strive to accelerate
tramsformative change that promotes environmentad sustainabaliy
and enhances the guality of life.

TAFE g

By utilizing our expertise in agricultural innovation, we seek to
facilitate the adoption of sustainable agricultural practices
Conferences and summits serve as a comerstone of our sustainability
advocacy, providing valuable platfarms for knowledge-sharing and
collaboration, We also Took part in 3 pivotal conference on “Climate
Smart Agriculture” (o discuss strategies for mitigatng cimate change
impacts on agnculture while enhancing productivity and resilience
In & session onganized by the Federation of Indian Chambers of
iCommizrce & Industry (FICCT and the German Agribusiness Alliance,
we gathered valuable insights into innavative agricultural practices
with a particular focus on digital intervention snd mechanization,

By supporting the “Crop Dwversification Scheme for Sustainable
Growth” scheme, we encourage farmers 1o adopt alternative crops to
enhance resilience to enyvironmental pressures. We have participated
in India's th Maize Summit 2023, promoting maize as 3 cornerstone
for India’s sustamable agricultural future. By advocating for the
cultivation of maize, we sought to contribute to food secunity,
economic prosperity, and enviranmental sustainability

IT Policies and Digital Initiatives

Our Information Security Management System Manual, in line with
150 27001 standards provides comprehensive guidelines, delineates
rodes, and assigns responsibiities to uphold an efficient framework for
managing information security. It addresses potential IT disruptions,
safeguards against koss of entical business data, ensures complance
with legal requirernents, and mitigates risks associated with security
breaches. This policy ensures management support for security
endeavors, egular ssessments of secunty siatus, resources for
sustalning security measures, and adaptation to evalving security
needs and implementation of appropriate information security
protocols. Additionally, our Data Privacy Policy governs the
collection, usage, maintenance, and handling of information
obtained from users of our website to ensure protection of users’
information, We regularly provide [T and data security trainings to owr
employess
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Digital Initiatives

We have implemented several digital initiatives o streamline
customer facing, and operational processes as well as to support
our sustainability commitments,

With our JFarm Senvices App, Tarmers can easily browee, select, and
rent varlous types of agricultural machinery, including tractors,
rotavalors, seeders, sprayers, and more. By providing such
affordable and convenlent access 1o equipment, the App
empowers small & marginal farmers to adept mechanlzation,
increase productivity, and enhance their overall agriculiural
susthyinability. Equipmeent owners aiso greatly benefit from iewer
streams of revenue,

Tractor Bazaar &5 an online marketplace platform that enables
buyers to find pre-owned tractors of all brands in India and also
provides buyer information to sellers, thereby increasing the
visibility 1o all parties. Ths transparent platform swith authentic
information for buying used tractors at affordable prices for
custoamers who are typically small'marginal farmers or service
providers greatly promobes small farm sustainability.

TAFE é

Our integrated systems, mcuding dwgtalized ERP CRM, and DMS5,
enhance customer relationships, sireambine value chain processes,
and increase efficiency. Additionally, our analytics-based spend
management systern enables us to optimize the costs of input
miaterials and semvices, themeby enhancing resource eficiencies in

materials and logistics and promoting sustaimabiity,

Cur Digital Quality Management System [DOMS) ensures the
assurance of oritical quality parameters at supplier facilities and
facilitates the shipment of only the correct materials, thereby
eliminating non-value-added shipments of non-confirming parts
Process digitalization ntistives across the manufacturing value
chain, such as assembly line simulation for new products, pick-to-
light systems, andl digital PokeYoke, ensure that the products we
produce are of supenor quality and eliminate process wastes. Our
Smart Quality Gate System (SQGS) aids us in maintaining process
quality threugh digitalized checklists, thus preventing wastage, and
promating sustamability,

DQMS to ensure quality at supplier side
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Digital Daily Work Management ([DWM) system digitizes key
otgandrational metrics with hberarchical controls and Facilitates
||Fl'|l.'|"dt‘{H.ﬂ.lﬂ-l'l'l.ﬂhll‘lg‘.Dﬂp.rl"l'll.i'fi.‘-".ﬂhlt!:lnul.1 el #mndireanmerilal
parameters. Using an onkine portal called 1dea Bridge, we ane
digitally capturing employes (deas far improvement and
processing those ideas. Certain iceas from associates contribute to

optimizing key envirgnmental aspects, such as energy and water

CoONA ST AT,

Digital PokeYoke:
Torque values are captured & compared

against spec. The next station tools will not
work if the torque level is incorrect

SQGS to ensure quality
at internal processes



Economic Performance

Efadgimic prrl"-.',rmﬂ-lu- Is material fOr our operatons and our
subsicliaries. It measures our abslity to generate revenue efficiently
snd maximize returns on investments Moreover, profitable
operations contribute directly 1o the sconcmy by gErerating tax
revenuies, creating pobs, and fostenng econemic groawth in our
operating regions. Creating ecanomic value is esential to us, as it
provides a comprehensnie understanding of the financial heakth
and status of ow organization and the affiliates, Tacilitating
infarmed anslysis and strategee decismn-rmaking. Key stakeholders

e rEsponsibie hor éniunng the hnancial and sconormic suctiss of

the ciganization
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Economic Value Generated
(GRI201-1)

With am annual turnower of INR 12,917 crores during FY 2023-24, we
stand as the world's thivd-largest tractor manufacturer and the
vecond largest in India by volume, selling tractors in both domestic
and intemational markets. Specializmg in manufactuning tractors and
farm equipment, our products play o pivotal role n enhancing
agricultural productivity by promating mechanization, eipecially in
emerging mations such as India which requires customization of
technologses to suit the local conditions and affordability, By offering
efficient and dependable equipment, we empower farmens ta boost

productivity, reduce manual labor, and achieve higher yvields

Monsover, G ;lnl:u.1| piiEnce and exporl opérationi '..'|:|"||I-lr..1nrh,I
contribute to the countny's foreign eschange eamings. By exparting
tractary and farm eguipment worldwide, we not anly eam foreign
currency but plso bolsters the nation's foreign reserves and irade
balance. Furthermore, we pnoritize investment in fesearch and
development Lo spur innovation and technological advancerments in
the agriculiural machinery sector, Through our focus on developing
and adopting cutting-edge technologies, we foster knowledge
transfer and expertise, themby dinang industry-wice growth and

contributing o overall eoonomic development
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Financial implications and other risks and opportunities due to climate change
(GRI 201-2)

Climate change poses both various risks and opportunities

Financial kmplications and Risks: We face the potential for increased costs associated with complying with evolving erwironmental regulations and
emission standards, This may necessitate investments inresearch and development to oreate eco-friendly and fuel -efficient tractor models.

Climate Change Impact: Extreme weather events have the patential to disrupt supply chains, escalate energy expenses, and impair production
efficiency, posing challenges for us, To address these risks snd ensure sninterrupted operations, we may need 1o invest inresilience measures.
Changing Custamer Demand. Shifting customer preferences towards sustainable and eco-friendly products could affect the demand for traditional
tractors. We must adapt by prioritizing research and development efforts to produce dimate-resdient and [ow-emission tractor models that align
with evalving market demanids.

O pportunities: Climate change adaptation and mitigatron efforts drive the need for climate-smart agricultural practices. We pursue this opportunity
by developmg tractors powered by electnical or renewable enengy sources, supporting precision farming, sustainable farming practices, etc.

QUR ACTION PLAN

e A . _mOSSiin&Daxslopments

Raducing product reatenal usagpe and machnng Irvesting in technologies WO integrate slternative
requiraments i reduce Carbon footpring sustainable fuel ([CNG, electric, drogen) powered and
autonamous fracton; Reducing operational emissions
to reduce environmental impact on complete lifecycle

Ising reusabie matal crates and pallets e avosd emengy- Embedding sustainable practices amang Indean
mvieniive corrugated packing, Increasng usage of energy- fnq s through JFarm H-M':Hg
sificren rad transpariation for sutbaund goods R



Employee Benefits and
Inclusion (GrI 201-3)

We offer retirement benefit plans to its employees, including the
following:

# Employee Provident Fund [EPF): Both the employer and
employee contribute a percentage (complying to the applicabde
laws) of the employee's salary to the EPF account, The
acoumulated amount, slang with intemest, provides a retiremeant
corpus foremployess.

« Gratulty: We offers a lump sum payment based on the
employee's last drawn salary and years of service during
retirement,

«  Superannuation Plan: Superannuation plans help employees
asccumulate funds for retirement over their working years,
Employers may make regular contributions to the
superannuation fund, which grows theough investment returns
until the employes’s retirement.

»  Provides job assistance and referrals to retiring employees and

re-deployed employess as applicable.

ey ¥
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Ratios of standard entry-level wage
by gender compared to local
minimum wage (GRI 202 - 1)

We firmly believe in fair and equitable compensation for all
employees, imespective of gender, When detemmining entry-level
wages, we consider factors such as job extegory and skills, ensuring
that both men snd women receive at least the commoen minimum
Wages of more, &5 applcable to their roles. We e implemented &
rebust mechanism for regular review and compliance to eniure
that ouwf commitiment to equdl pay (s shways upheld. We ensune
gender equality in compensation, valulng the skills, qualifications,
and contributions of every employee, By fostering an inclusive and
supportive work environment, we $trive to provide egual
opporlunities for everyone to thrive and excel, thereby promoting

diversity and indivicdual worth across ourworkiores,

The proportion of senior
management hired from the local
community (GRI 202-2)

We arsure equal apportunities by publiczing sl positons throwgh
relevant media channels, Our selection processes are meticulously
designed to be fair, unbiazed, and inclusive. allowing candidates
from diverse backgrounds to compete on ment We pooritize
internal talent development, affirming and providing
cpportuniies forindn/iduals to progress to higher rodes, Regardless
of background, all candidates are considered based on their
qualifications and abilties. As a result, our senigr management
teamis 100% local, showcasing our commitment to fostenng talent
fram withan the country and creating a culture of inclusion and

belanging.
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Indirect Economic Impact

We are commitled to extending our focus beyoand aur immadiale
stakeholders to contribute to the breader economy. We believe
that generating indirect economic impacts is crucial as it promotes
economic growth for stakeholders, creates a ripple effect
throwghout the economy, enhances sur reputation, and fosters a
favorabde business envirorment for long-term success. Through
ernployment generation, increasing sgricultural productivity,
develaping rural cammunities, and puriuing nRovaticns i fam
technobogy, we strnve bo drive sustainable growth and prosperityin

the sgricultural sector,

Significant Indirect
Economic Impacts (GRI 203 - 2)

Employment Generation: We directly
employ a substantial umber of personnel
and suppart employment indirectly
threugh our distribution and dealer
networks, creating job opportunities and
Ire e for individuals and famil jes.

Agricultural Preductivity: Cur tractors and
farm equipment eanhance farm
mechanization, Increasing productivity,
reducmg manual labar, and enabling higher
yirlds, JFarm provides support with
advanced agricultural practices and
technologies.
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Infrastructure Investments and
Services Supported (GRI 203 - 1)

In addition to IFarm services, we provide essential facilities such as
hospitals, mads, schools, and water supply to the publc. These
cantributions span healthcare acoess, mfrastructure development,
education support, and enswring clean water access, all aimed at

erhancing community well-being and development

Rural Development: We supporl rural
development by providing training programa,
and engaging 1n commumnity development
inltiatives, enhancing the socoeconomic well-
being ef rutal communities.

Technology Transfer and Innovation:
We invest in ressarch and developmaent,
driving innovation in the agricultural
machinery sector and promoting owverall

E0onomic growth

Value Chain Support: We collaborate with
suppliers, dealors, and service providers,
creating a walue chn that supports economic
activities and sustains growth in the Agn
machirery sactor,
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Tax Strategy

Contribution through tases & important for us as it funds public
goods, supports econamic stability, fosters trust with stakehalders,
ensures legal compliance, and contributes to the overall well-being
of communities and sustainable development. Furthermaone, by
paying taxes responsibly. we actively participate in the aquitable
distribution of resources; thus playing a crucial robe in building a fair
and just society,

We approach tax payment by ensuring compliance with tax laws,
maintaining accurate financial records, seeking professional advice
when nesded, and demonstrating transparency and ethical
behavior in tax practices. Transparency and ethical behavior are
paramount in all tax-related dealings, reflecting our commitment to
integrity and accountability in ourfinancal practices

Our approach to tax and tax
management (GRI 207-1, 207-2, 207-3)

We place high priority on tax governance, contral and risk
managemant to ensure compliance and mitigate tax-related risks
across our operational jurisdictions, including Internaticnal
locations, The organ ization remains vigilant in staying updated with
relevant tax regulations and |aws. Accurate fimancial records
mairtained through systems ke S&F ensure transparency and
precise tax babilty calculations. We file our tax returns punciually
and maintain open communication with tax authorities to address
incpuiries promptly

To strengthen tax controd mechanisms, we implement robust
internal controls, including segregation of duties and penodic tax
risk assasements Ve employ inance and txation professienals and
engage qualified consultants to ensure comphance with tax laws
and reguiations. Collaboraton between the finance and legal
teams, alang with other intermal and external stakeholders, ensunes
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alignment, understanding, and timely resolution of tax-related
matiers

Wile maintain vigilance regarding chanoges in tax [aws and regulations,
proactively adapting processes, and strategies to maintain
compliance, Regular intemal and external audits ane conducted to
evaluate tax compliance, identify risks, and implement comrective
measures, External audits by independent auditors provide
additional assurance and validation of our tax processes and
controls

These practices collectively establish efective tax govemnance,
control, and risk management. By priaritizing compliance,
milmimizareg tax risks, and maintaining a proactive approach o tax
management, we ensure that we operate within legal framewaorks
while aplimizing our tax obligatons,

Operations assessed for risks related
to corruption (GRI 205-1, 418-1)

As outlined earlier, we have a robust risk management program with
risk registers, nsk pricritization, business continuity plans, and critical
incident reporting mechanisms. We have a Critical Incident
Reporting Portal to report any critical developments inclisding
corruption, theft. and other such events. Once reported, the portal
disseminates information to appropriate stakeholders to keep
informed them of the developments and resolutions. We routinely
conduct business ethics audit and risk assessment for all our
aperational sites as well as enabling functions and corporate entitios
As & result of these stringent measures, we have remained free from
any penalties or fines imposed by regulatons or law enforcement
agencies throughout the fiscal year 2023-24. Moreover, we have not
encounterad any complaints or incidents refated to data breaches or
security breaches, or loss of customer data, underscoring our
commitment fo maintaining the highest standards of compliance
and securltywithin our operations.
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Critical Incident Reporting
Entry* Incident Date®
TAFE - 08 Apr 03:50 PM a1
Function® BLT Incharge*®
Operations-Tractor ¥ | "
Critical Incident Area® Classifications®
Thefts/Fraud/Sabotage - Thefts/Fraud v
Intensity® Definit on
High L Zero tolerance policy for

o theft/fraud/inaccurate

documentation/or improper assel

accounting/fincluding inventory

Critical Incident Reporting Portal

The Audit Cornmittes plays a ontical role in ensuring the integrity
and reliability of our financial reporting processes, internal controds,
risk management proceduret. and adherence to ethical and legal
standards. Throughout the reporting period, the commities
diligently monitored these aspects of our operations, conducting

i3

thorough reviews and assessments to maintain transparency and
mecountability. It's notewarthy that no incidents of corruption or
breaches of ethical and legal guidelines were reported during this
pEreod, indicating the effectiveness of our govermance mechansms
and the commitment of our organization to uphalding the highest
standards of integrity and compliance. r data, underscoring our
commitment 10 maintaining the highest standards of compliance
and security within our operations,



Employee Attraction,
Development & Well-Being

Emnployment 15 ntegral to us, serving as the cornerstone of our
workforce, driving productivity, customer satisfaction, and
organizational culture, Additionally, it fulfills our social
responsibility by offering velihoods to thase in nead, Through a
commitment to fair employment practices, we cultivate a
motivated workforce that not anly propels our success but also
ennchies socety We strategically hire skilled professionals to mest
business objectives and sustain a competitive advantage, aligning
with our social responsibiity of fostenng employment and
community support Acknowledging the pivotal contribubion of
our workforce, we emphasize cultivating a nurturing work
environment that fosters engagement, satisfaction, and enduring
success for ol invalved stakeholderns

New employee hires and employee
turnover (GRI 401-1)

We comply with the Equal Remuneration Act, of 1976, which
mandates equal remuneration and service conditions for men and
women for the samefsimilar work and prohibits any form of
discrimination at the time of their recruitment. We have a robust
audit mechanism o ensure compliance on an ongoing basis. In FY
2023-24, we have hired a tolal of 478 employées, with 26 females
and 444 makes. Additionally, the number of employees who exited
during the same year was 461, consisting of 13 females and 448
males
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SWAGAT - Our new employees orientation

program to inculcate personnel with TAFE values




Minimum Notice Periods Regarding
Operational Changes [GRI 402-1]

Dperational changes and updates are communicated transparently
to employees through structured monthly communication
sessiond, ensuring they e well=-informed about performance,
plans, and significant changes.

Furthermons, we issie 3 guarterdy nowsletter titled TAFEs Quest for
Excellance’ which covers key programs that we undertake in the
extended organization, and pregrams, milestones, and

sccomplishments of our colleagues

Employee Training and Education

We pricritize training and educ ation as we highly value the skills and
knowledge of our employees Continugus enhancement of people
capabibities b5 essential 1o effectively integrate new technologies
into our products and processes, enabling us to thrive in a
competitive and ever-evolving technological landscape, including
emerging disruptive developments. Our philosophy of embracing

ey ¥
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lifelorg leaming is facilitated through platforms such as 5LC, the
Business Excellence programs, TOM, 5ix Sigma, and various other
learning avenuss

We employ both traditional and digital training methods 1o develop
and enhance the relevant competencies and capabilities of our
personnel. Our SLC serves as an innovative hub for both physical and
digral training initiatives, dedicated to bolstenng the skifls and
expertise of our workforce across various domains such as design &
development, engineening, manufacturing, guality assurance,
supply chain management, sales & marketing, customer support,
finance, and digital technologles

In additson to the SLE, we offer formal training progranns hke LEAD,
SLDF, MDP EDP, LMS maodules, Six Sigma, and TOM to further nurture
talent within us, Moreover, we allocate significant resources 1o train
ourdealers and supplier persannel.

informal learning ks also encouraged within our daily work
emvironment through various farums where emplovess exchange
best practices and share knowledge insights,

» Training 600+ farmers annually through IFarm services on sustainable

Our Action Plan

Empowering
Agricultural Sustainability:
Training, Innovation,
and Collaboration

Agriculture

«  Conducts training and demenstration on integrated larming, crganic farming,
soil health management, soil and water canservation technalogies, and
equipment and machinery forvanous agriculiural op eraticns.

«  Established SLC - a zero energy bullding - 1o provide personnel training on
product, engineering, manufacturing, quality, supply chain, service, finance, and
digital aspects.

«  Partnering with umiversities & govermnments to develop new farming technigques
and politied
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Diversity of Governance Bodies and
Employees (GRI 405-1)

We foster an inclushee warkplace eulture that celebrabed diversity,
advocates for aquality, and upholds the dignity of everyindividual,
thereby establishing o soll groundwork for the prosperity and
welfare of our entire workforce. Our core values serve a5 the
compass that directs the actions and behawlors of our personrel in
all aspects of thelr profeisional endeavors. Through our Diversity,
Equity & Inclusion (DEN} Policy, we guarantee that every
stakeholder, irrespective of thelr position, receives equitable
treatment, acknowledgment, and involvement in the company's
achievemantsand growth,

Qur commitment to DEI

Building
an inclusive
culture

Discrimination
free

recruitment
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Benefits Provided to Employees
(GRI 401-2)

We provide other employment benefits to all our employess,
including medical insurance, personal acodental msurance, leave
berefits, and pocess o free canteen and transportation facilities. Al
our salaried employess are provided additional reimbursemants for
expenses incumed with use of telephones, internet, leave travel, fuel,
andvehicle maintenance

Parental leave (GRI401-3)

In compdiance with The Matarnity Beneht &ct, 1961, we ensure fully
paid maternity leave for women employeess, safeguarding thair

employment during maternity, and enabling them to care for their
child withouwut financial concenn,

The Ratio of Basic Salary and
Remuneration of Women to Men

(GRI 405-2, 406-1)

Wi uphold a steadfast commitment to gender pay parity, ensuring
equal compensation and benafits for all employees, imespectivie of
gender, This approach fosters an inclusive work epvironment that
values fairness and equality, bolstering employes satisfaction,
motivation, and engagement. Employee satisfaction surveys,
conducted penodically by third-party organizations including AON
Hewitt, provide valuable insights for reinforcing strengths and
Identiving areas for improvement. Our retention rave of S0% and
employee satisfaction score of T8Y% reflect the value we place in aur
employees and the ongoing investment in their well-being and
development,
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Worker participation and training on
occupational health and safety

[GRI403-4,403-5]

New employess undengo safety induction traiming proglams pon
joindreg while exlsting staff participate in refreaher coursesr 1o
balster safety awareness and reinforce adherence to safety
proftocols. These intiatives alm to equip employees with the
knowledge and skills necessary to idenbify and mitigate safety
hazards effectively

The safety training curriculum encompasses various components
such as induction fessions, on-the-job training, mock drills, video
modules, informative banners, safety workshops, and more

Motable examples of these programs include Kiken-Yochi Training

Mock evacuation drill
conducted at our DBR Plant
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focused on hazard Identification, safe handhing of hand and
pneumatic tools, the impaortance of personal protectve equipmeant
(FPEL, famdliarty with emergency exits and safety signage, road
safety practices, understanding safety sensors in machinery, and
mane

Furthermiore, our emplaoyees actively contnibute to enhancng safety
witthin the workplace by providing valuabde feedback on potential
hazards and naar-miss incidents. This mput enables us o promiptly
atldress risks and cultvate a saferworkng environment,

Specifically, tractor driviers and mechanics undergo requilar traineng
sessions covering safe tractor operations, including road safety
practices, proper usage of implements, and approprate parking
procedures, These traming efforts enswre that owr personnel Jre

equipped tocarry out their tasks safeby and responsibly

Maock fire drill conducted
at our Sembium Plant
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Training programs and average
hours of training per year per

employee
(GRI 205-2, 404-1)

We have implemented a_comprehensive process for employes
trameng and development to ensure alignment with both present
and future organizational capability requirements, This process
integrates the needs of the organization with those of individual
employess, addressing both current and short-term needs
through regular training cabendars,

Dur focus on technical and functional capability developmant aims
to enhance competencles across all levels within the argandzatacn.
Vanous [nterventions such as SMART, (SMART, ACE, ESEF, 550
FLDF, and more are designed to slevate competencies to the next
leval

For instance, our SMART initiatwe comprises multiple training
programs tailored to the vision and mission of each department,
thus improving functional competencies. The ACE program s
dedicated to cultivating in-house experts, particularly in
technology, products, and processes. This initiative enhances their’
abdities to understond current, future, and latent customér needs
and translste them into requirements across the value chain,
leading to accelerated technology adoption, streamlined problem
resolution, reduced kead times, and increased innovation
Additionally, focused developmental interventions like ESEP and
550P target specific groups, create enhanced opportunities for
intermal growth. Moreover, we foster a culture of continuous
leaming and cereer advancement, providing ample opportunities
for persannel to expand their skills and pursue professional
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growth. Through a variety of training programs, skill-building
initiatives, and career pathways, we empowar our employees o
reafize their full potential, ensuring a talented and motivated
workforce capable of meeting the dynamic demands of the industry

We prioritize the cultivation of a robust leadership pipeline thraugh
meticulously crafted development initiatives, including the
Executive Development Programn (EDHF), Managenial Develapansmt
Program (MDP), Senior Business Leadership Program [SBLP), and
Functional Leadership Development Program (FLDF). The Executive
Development Program [EDP) s takllored to empower operating
execidives to excel in their roles, equipping them with effective

managerial skills and fostering self-management and team

Total Functional Training Hours

124 414

2021-22 2082-33 202324 Hled-15

During COVID-19

in FY 2021-2022, we offered increased training opportunities
to our personnel to leverage their increased availability as
they worked from remote, In subsequent years, we
transitioned (o a more standard training schedule.
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Targeting junior and mid-level managers, the Managerial
Development Pragram (MDP] offers a comprehensive awareness
of diverse business functions, instilling a forward-looking
pernpective to navigate the world that is getting increasinghy
Volatile, Uncertain, Complex and Ambiguous [ VUCA)

The Senior Business Leadership Program (SBLP) is strategically
designed to align with our global aspirations, fostering
entrepremewrial skills and cultvating second-level leadership
potential for the future, The Functional Leadership Development
Program (FLDP) is dedicated to dentifying and nurturing
individuals capable of assuming functional leadership roles within
the arganization. Unlike other programs that focus on managenal
fevels, the FLDP targets leadership roles, enhancing functional
capabilities to drive organizations success.

The Leadership Excellence and Development Program (LEAD) is
our premier initiative designed to cultivate the future senior

leadershipg pipeling through contemparary pedagogy and taillored
fear mirg interventions.

EDF (Hours)

B.a]

LE&d&

1.0

i
7,560
03I I3 HREM TREA-35 200%=22 PIFE-33

MDP (Hours)
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We priofitize comprehensive training for personnel across the entire
value chain. We operate a fully equipped Product Training Centre
{FTC) dedicated to advancing the product knowledge of our staff,
deatership technicians, after-market technicians, university students,
and other pertinent stakeholders.

Within our Sales & Marketing funchion, emphasis is placed on
enhancing the capabilities of our personned in crucial areas such as

sales forecasting and development, sales planning, and mondtonng,
as well as dealer selection and management.

Sirmdlarly, our Custemer Support function is geared towards
enhancing the proficency of service personnel to better understand
and service our products, while also keepmg them informed abouwt
new product functionalities

EDP 143 203 75 98

5BLF 14 L F) 13 14

LEAD 20 19 19 -
SBLP (Hours) 1,008

FlE
5h
I | -
IME - l

P Pl FRERFF] A3 J0E-M RG-S
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Training at Product Training Centre
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Mo of man days

Recognizing the significance of skill development at all [evels, we
are committed to providing comprehengive training to our
veorkforoe, equippeng them with the necessary skills to perform
thetr duties effectively and efficiently. All our emplovees engaged
in plant operations are trained on pedforming ervronmentally
critical activities and the assocated erwironmental aspects. Our
training initiatives encompass a wide range of functional and
interpessonal skills, meorporatimg various interventions such as
behavioural programs, Total Productive Maintemance [TFM);
Quality Control Circles [QCC), 55 methodology, and 5kill
Development Workshops and Training [5DWT) across our
localions.

We've provided comprehensve environmental traming to our key
personnal across all our plants through GreenCo of CH These
training session: encompass a wide range of topics including
energy efficiency, renewable energy, GHG emissions, waler
conservation, waste management, material conservation,
recycling, recyclability, green supply chain, product stewardship,
life cyche aspects, mnovation, green Infrastructure, and green
ecology
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Customer Support Training

i 79115
BG4
e
3 38312
&
. — 33933
5 28151
15466 ‘ I
FY 22 FY 23 FY 24 FY 25

B Tachnical inlervenBons ¥ Funclional Skifs

Product Training at FTC

Virtual training in spray painting
using VH at MDU



People getting trained as
tractor mechanics at PTC
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Programs for upgrading employee
skills and transition assistance
program [GRI 404-2]

Te thrive and suceeed in today's challenging and competitive
landscape, it is Imperabive to enhance our efhciencies and transibion

toasards a flatter and more agike srganizational struciune

For employees whose current roles are ag longer viable, we
proact ey ident .f',' suitable functional roles within the onganzation
and ool re-geployment opportunities based on the skills and
surtability, For those indwiduals for whom sutable roles are not
avadlabile internally, we collaborate with consultants and placement

agencies to assist them in finding éxternal job opportunities

Additsonally, employees who are nearing retremaent but ane willing
ti Continue work ) S UTSdE r!'||-1:'r].1r1:.?'.'|T|r:-rl ang proviced with job
assistance support and referrals. Our HR representatives and
consultants 'wlrr in resume preparation, conduct ok inberviews
A0 O Ide vallu ﬂ_ll-e;'-||'|:ell.'|-_'-1'.'1|p',1l'| Ersure 3 amoath transiton for
thess employees

Training needs for employees are identified through Performance
Management Plans (PMP] and other assessments takimg into
cordd deration their future potential. These needs are then addressed
thraugh vanous training programs aimed at enhancing their skills

and capabilities, includmg, but not limited to the following
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Ny Tralming initistlves
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Percentage of Employees Receiving
Performance reviews (GRI404-3)

All our employess underge performance réview and récelve
feedback. Our appraisers and reviewing officers conduct formal
mid-year and annual performance feedback and developmental
sessions. During both the mid-year and annual performance
management processes, formal performance feedback and
developmental sessions are conducted by appraisers and
reviewing officers. These sessions are facilitated through an
integrated Performance Management Plan [PMP) System, which
ensures the evaluation of Key Result Areas (KRAs], allowing
emplovess 1o comprehensively represent their work and receive
constrective feedback. To provide additional support in specific

™
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areas, employess have acoess to our Talent Acceleration Prograim
(TAP)

A5 part of our PMWMP we've instituted a bonus scheme tied to the
company's performance for our employess. Additonally, our PMP

assists s in objectively determining pay ralses for our employees,
ensuring faimess and non-discrimmation.

While all eligible employees undergo performance and carser
development sessions as part of the performance management
process, high-performing employees undengo focused assessments
bo identify their strengths and areas for improvement. Based on the
outcomes of these assessments, suitable action plans are developed
and implemented to further enhance their performance and caneer
[Arogression,

One TAFE portal catering to our employee’s needs.
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Sivasailam Learning Center (SLC)

The Sivasailam I_ﬂ.'rrnlr.g Centre [5LC) pay's tribute to olr visonary
foremes Chairrnan, be A Shasailam, who was deeply committed to
learming and innovation that empowered society and beowght
abrout transtormative changes in peophe’s lives. SLC inspired by his
passion, has revalutionized leamning by offering eco-friendly
methods to acquire and disseminate knowledge thraugh virtual

and phisical emdronments

Another notable initiative 5 the establishment of Centres of
Excellence in India in collaboration with [IT Madra: and Harper
Adarmy Undversity, UK, Thews partniscthips bighlight aur dedicat(an
to fostering excellence in edocation and research;, furtharing M. &

Sivasailam's vision of creat ing imp 3l In?.\rr'u.nn:_| BVt s

TAFE @

“To us, excellence is not
something that we engineer, inspect
or input into our tractors. It is an Innate
desire to attain the best that comes
from within each of us. It defines our
lives at work and at home and ripples
out into the world around us”

- Mr. A Sivasailam

State-of-the-art
SLC Building at

Sembiam complex.
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Learning Infrastructure

5LL, has created greenerways to learn and share knowledge
Self-paced Learning (Asynchronous):
= Through its SLC University portal and maobile apps, SLC delivers

TAFE ipecific content and marketplace content to address

- — = capability and competency needs

+  The leamers are benefitted by “Anytime Amywhare Leaming,
Persorahisation of training content is done © cater to ndividusl
Lo b

Facilitated Sessions (Synchronows)
Through the state-of-art smart classrooms and high-end
technotogy interventions, learmers &ven from remote spaces ane
will conmected Lo provide a dlassroom kKmd of experience,

+  The facilltatens can also connect from any pant ol the world

KR Interventions:

«  The Virtual Reality, Augmented Reality, and Mixed Reality
Euperiencss saves provides an immersive learing expensncs
without needing people ta travel ar shipmaternials

Engagement [Gamification)

»  SLC offers & plethora of digital games for learmer to engage, learn
and shiare their knowledge

123
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Physical Infrastructure

SLC 152 Zero Energy Bullding wath cutting edge fatures:
Reduced cooling loads

Shaded facade system tolower solarheat impact

« Glass outer panels with double layer thermal insulabion

Roaf shaded by photovaltaic panels.

Thermally insulated roof and foor

LED lights requiring less energy and generating less heat
Lise of daylight to mimimize artificial ighting,

SolarEnergy Harvesting

Powered 100% by electric energy produced by photovoltaic
paniels covierlng the entire roof anea.

Efficient cooling systems

«  Radiant flogr cooling system foriarger areas

Decentralized smaller cooling units for reoms.
Reduced mechanical systems and ductwork.
Reduced retum alr systems

Fresh air precotbed with heat recovery wheal,

Recycling and Reuse of bullding materials

Minimized use of concrete

Primary building structure, walls and fagade made of recyclable
vteal

Fagade made of recyclable aluminum
High quality materials for longer life span
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Occupational Health & Safety

Employees taking
safety pledge

TAFE L%

We hold occupational health and safety of paramount importance,
and it refiects our core value of prioritizing people. We are dedcated
to enhancing the safety and ergonomical operating conditians for
oulr perscnnel throwgh tangeted programs, which include the Safety
Pillar within aur Woarld Clags M;lnuhrh.lnng [WAC M initiative, as well
&5 through 5ix Sigma, Quality Control Cicle (QCC), and Cross
Furnctional Team {CFT) projects

The WCM-5afe pillar ensures the provisien of safe work
enviranments for our personnel by implementing 3 standardized
approach throughout the organization and undertaking safety
enhancement activities using modern digital technologies. Safety i
continually improved through targeted enhancements in areas such
a% electrical safety, occupational health, ergonomics, and overall
wiork e inanment safety

Additionally, we have implemented an Integrated Management
gystem, Including 150 45001 for occupational health and safety
management systems (OH & M5, further strengthening our
commitment in this domain. Furthermaore, our Skill Develaprment
Werkshaps and Training (SDWT) initiative incorporates a safety
pillar, where a designated safety leader (Safety Cap) identifres and
stidresses unsafe conditions with the support of relevant personnel

As noted in another section of this reporl, we profitized the well-
being of our amployees by implementing stringent safety measures,
Including the use of personal protective eguipment (PPE] and
vaccination programs, while strictly adheting to sodal distancing
guiidelines during the COMID-19 pandemic With theie precautions
in place, we maintained our tractor production operations,
recognizing the critical role of tractors in ensuring food security for
e mateon
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Occupational health and safety
management system (GR| 403-1)

The implementation of an Occupational Health and Safety
Management System (OHESMS) framework underscores our
organization's unwaverning dadication ta health and safety
standarde. Thin structured approach enables ws to consistently
identiy and mitigate risks, minimize modents, ensure regulatory
compliance, and continuously enhance our performance

O camprehensive OHBSMS framowork comprises seversl erucial
components, ncluding imjury prevention management, Personal
Protective Equipment (PPE) management, smengency responss

PROACTIVE
AFPFROACH

Safety management
framework

REACTIVE
APPROSCH

™
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systerms, safety training, the establishment of a safe work
emviranment, employes haalth check-ups, and ergonomic studias.
We also carry out regular maintenance of safety equipment

A notable feature of our framework |5 the meticulous tracking of
bath minor and magor injur ies, cowpled with the proactive reporting
and resolution of near misses, uniafe conditions, unsalfe scts, and
BfgONGMHE concems. This prosctive approach serves o prevent
future incidents and mantan a secure workplace environment.
Through the consistent utikzation of this framework, we priontize
the health and safety of our woarkforce, uphold regulatory
recuirements, and continuously elevate our performance standards
This framesvork undersearnes our stesdfast commitment @ fostering
a sale and supportive work environment forall employees,

Managermant Progran

Frsgraen
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Hazard ldentification, Risk
Assessment, and Incident
Investigation (GRI 403-2)

We conduct Hazard |dentification and Risk Assessment (HIRA)
studies at all of our sités to systematcally evaluate potential
hazards and assesd associated rlisks, We ensure effective
communication within our business processes and with
stakeholders bo ersure complance with relevant health and safety
regulations, Our Health & Safety policy encourages all our workers
at all lewals to report hazardows situations, enabling the
implementation of preventive measures and carrective actions

When complaints are received, they are directed to the
Management Represent ative (MR} at the plants, whio 15 responsible
forinitisting corrective actions following approval from the Head of
the plant. HIRA studies cover all our plants comprehansively. We
engage in consultations with workers' répresentatives to facilitate
informed feedback and encourage worker participation in
decision-making processes related to health and safety
parformancs msasurms

Hazards are idenufied and classified into mechanical, physical,
chemical electrical, ergonomic, fire, biclogical, and behaviaral
categaries. Root causes of these hazards are anakyred and
addressed through controls such as elimination, substitution,
engineenng/administrative controls, and the use of prescribed
Personal Protective Equipment (PPEL

We undertake numerous safety improvement projects
continuously to enhance safely standards All reported safety
ksues undergo thoreugh investigation and appropeiate corredtive
measures are taken promptly.

S,
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Prevention and Mitigation of
Occupational Health and Safety
Impacts (GRI 403-3, 403-7)

We implement robuil systems to moniter the health of employess
exposed to ccoupational hazards, includmg regular medical check-
ups, screening tests, and manitonng of exposure o hazardous
substances or conditions. Additionally, measures are in place to
prevent nolse expasure, such as providing earplugs or other sultable
protective eguipment

Rowtine assessments are conducted to identify workplace hazards
and risks, with thoralgh evaluations of the werking erironment to
ensure compliance with health and safety regulations. We have
astablishied programs and policies aimed at preventing workplace
impunes and llnesses, which indude training employess on safe work
practices, providing Personal Protective Equipment (PPE), and
fostering a cultura of safety,

Moreover, we actively promote employee health and well-being
through warious initlatiees, including health edication prograims,
yoga sessions, and ergonomic assessments to ensure optimal
working conditions for all employees
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Promotion of Worker Health and

Workers Covered by Occupational
Health and Safety (GRI 403-6, 403-8)

Our employees undergo annual health checkups, Faciltated by fully
equipped cccupationsl health centers al sur plants B mManage
illnesses and emergencies, We have established partnerships with
nearby doctors and haspitals to ensure prompt medical assistance
Additionally, employees are covered by group health insurance
plans, Duroperations are covered under 50 45001

Furthermore, our facilities extend beyond occcupational health
needs (o catéer o non-occupaticnal and non-work-related health
reculnements, allowing employees and workers 1o access medical
facilities for non-wark-related health allments

Employees are prowided with high-quality Personal Protective
Equipmant (PPE] tailored to their workstation reguirements
Moregwer, e ensure a conducive work environment in terms of
temperature, '.'|:|'|1I|:..'|I|:,:-|1I illurnination, o . for our assoclates, Health
checkup camps are regulardy conducted and mformative talks on
various health-related topics are anganized by specialists.

Cir future action plans include maintaining zero fatalities and
reclucing the frequency rate of injuries, encompassing both magos
and menar incidents

i
#



Work-Related Injuries
(GRI403-9,403-10)

We are committed to promoting safte warkplace conditions
through continual improvement in the awareness, skill, and
competence of stakeholders for the prevention of injury and ill
he=alth,

Injury-free working days are tracked, and injury reporting practices
are adhered to Inpines and Hinesses e immedistely attended 1o
by the in-houie eccupational health center or by the nearby
haspitals where we have tie-ups

Addinonally, injuries are analyzed using the Corrective and
Preveninve Action [CAPA) format, ensuring thamugh imeestigation,

and addressing of root causes. Additicnally, proactive safety
rrieasures such as regular training and Safety Days are organized 1o
prommate @ culiure of safety and prevent Incidents. Our Loss-Time
knjury Freguency Aats (L TIFR] s 0.2 fer the year FY 2023-24.

TAFE L£

“We strive to...

Achieve zero major and minorinjuries in the workplace.

Promate the physical and mental well-being of the
workforce to foster a healthy, secure, and supportive
workplace culture,

Implement a robust monitoring system to track anmd
evaluate workplace hazards, ensure ongoing assessment,
and mitigate risks.

Prioritize the well-being of customers by ensuring high-
qualityand safe products,

Align with Integrated Management System across
manufscturing units including |50 45001

Support a sale work environment for personnel through the
deployment of a unified standard through the World Class
Manufacturing Program and its Safety Pillar,

Deliver comprehensive training programs to equip
stakeholders with the necessary knowledge and skills for
maintalning a safe and healthy work envirenment.

Ensure compliance with all applicable health & safety laws,
standards, and regulations.”



FY 2024-25

Safety Poka-Yoke, Dual hand

operating press synchronised
with area sensor to eliminate
hand injury.

128
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Customer Health & Safety

mmﬁ

Customers’ health and safety are of utmost importance to us, os it
aligns with our core values and commitment to delivering
exceptional products and services. We recognize that prioritizing the
well-baing of customers not anly ensures their satisfaction but also
establishes trust and loyalty.

By adhering to stringent health and safety standards, conducting
thorcugh risk assessments, and implemenbing robust quality contral
rreasures, wie demanstrate our dedication to providing rehable and
safe products. This customer-centrlc approach reflects our
unwavering commitment to exceflence and our responsibility
toward the well-beng and satsfaction of our valued customers,

Assessment of Health and Safety
Impacts of Product and Service
Categories [GRI 416-1, 417-1]

The Product Management Group plays a crucial role in meeting the
ever-changing and diverse market requirements by delwering
products and technology that provide value o customers and
sustainable growth for the organization. To meetl customer
requirements and ensure sustainable growth, we deliver products
and technology that offer value while prionitizing health and safety
considerations throughout the entire lifecycle, fram pre-
development 1o post-launch.
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Activities Undertaken to Ensure
Safety During Product Use and Service

« Serviceability, Accessibility & Maintainability (SAM) Verification: SAM verification is
conducted at different stages of product development (Alpha, Beta, and QP) to
ensure products are designed for easy servicing and operation.

« Customer Product Validation: Products undergo evaluation in field conditions to
assess safety, performance, usage, and application compatibility across diverse
markets. This validation aids in determining the best fit for customers.

« Product Acceptance Study: A systematic process captures customer feedback at
various stages of the lifecycle (initial, interim, and final) to understand expectations
regarding safety, performance, features, comfort, and application suitability.
Incorporating periodic feedback facilitates continuous improvement.

= Quality Control Measures: We have implemented robust quality control measures
through JQUEST initiatives to achieve zero defects at all operational stages, ensuring
customer health and safety.

» Clear Instructions and Communication: We provide customers with clear instructions,
warnings, and guidelines for safe use and maintenance, communicated through

various channels including product catalogs, leaflets, labeling, advertisements, /
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Al our products underga testing by The Central Farm Machingry
Training and Testing Instdute (CEMTT & TH in Budni, Madhya
Pradesh, ensuring they meet necessary approval before being
cheaned for sale, CRMTT BT evaluates the quality and safety of farm
machinery, particularly tractors, against The Bureau of Indian
Standards (B15) guidelings. This process instills confidence in
farmers, assuring them that the tractors they purchase meet
required performance and safety standards. In the reporiing
period, there have been no ncidents of pon-compliance
concerming the health and safety mpacts of our products and
SEryicas

similarly, certification is reguired for Tractor-attached Implements
and self-propelled farm equipment to parficipate in subsidy
pRCgrams

This certiication process i conducted by four Farm Machinery
Training & Testing Centers and 38 institutions approved by the

Objectives of
Product Acceptance Study
(PAS)

To evaluate the tractor's perfarmance across vanaus
applications compared to customer expecialions
»  Togather feedback on reasons to buy, likes & dislikes,
recommendation levels for the tractor (NPS), and
awsareness leve| of key product USPs,

+ Toidentify and suggest improvements based on
customer feedback.

»  Toinitiate corrective actions based on tha
findings with appropriate stakeholders
(CFG, REDY, and ensure clasuns,

TAFE L¥

Ministry of Agnculture, GO These include CRTTL, Budni, SRFEMTTI
Anantapur, MRFMTTL Hissar, Agricultural Engineering College &
Research Institute (AECRE), THALL and Trchy, among others,

The Product Acceptance Study (PAS])is an internal process aimed at
capturing customer feedback and understanding customer
requirements to identify key strengths and areas for improvemant
PAS is conducted at vanows stages, induding preliminary, initial
interim, and final stages of desgn and manufacturing, as well as
post-launch of the product. We also have robust procedurss in place
for product recalls triggered by safety concerns or operational
peErlormance |sswes, These procedures Brsune we can sddress issues
tgul-l:h:h.l.prinrlti:‘r cuslamer :a.l:-ri:y, and minjmise I;I-I'l.n.:phnr'u

Through the implementation of these processes and activities, the
Product Management Gioup ensures that products align with
customer needs uphold safety standards, and reliability, and
facilitate the sustainable growth of the organization. Throughowt the
reporting period, there were no instances of non-compliance
concernang the health and safety impacts of owr products and
sErviced

Rollover Protection Structures (ROPS) in ane .
af gur tractar modals to create a pratectne zans F
aroiind the drver when a nollover ocours f__,f
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Engagement with Local | |
Our core values define its beliefs, principles, and practices. They
CQmm“nities a nd CSR otling the conduct of busine s in the eweryday lives of its employees

and diverse stakeholders, dictate its overarching vision and corporate
strategy. As a responsible corporate company, inaddition ta enabling
the farming community to achieve higher praductivity and
proyperity, we are also committed to contnbuting b the educanon
and heatthcare of cur employees and the community, empowerng
marginalized communities including indigenous tribes and
differenthy abled pecple. and preserving and perpetuating the nch
Indian heritage of art and culture

+ Support for el + Support for S COMMUNITIES
Paramakalyani College and Paramakalyani Hospital - :
Higher Sacandary School sstablished in 1963 by the + Folk Art and Folk Theatre + IRehab for Deffereritly Abled
AT e « Awell-equipped hospital in Philasophy - Tribal Welase
piktan: school sinoe 17D, + Suppaorting 5ankara

« Sivasailam Chamiay I-I-aﬁ_l Nethralaya for eyecare.
i::wrmm + Supporting Adyar Cancer

Foundation for Cancer Care

» Support for various schools for Children.
REMGUGDITRE + COVID vaccination support

» Traning students as highly for employees, families, and
skilled tractor mechanics communities
through PTC.

+ Imternship oppartunities for
students fram liMs and

133
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Sivasailam Chamraj Higher
Secondary School, nestled in
the verdant hills of Nilgiris

TAFE tg

Community Educational Initiatives

We uphold the belief in education’s profound impact on society’s
transformation. Through the Amalgamations Group, we have macde
significant imvestments in education and healthcare 1o positively
impact and uplift society. UNITEA, an Amalgamations Group
company, offers excellent educational opportunities in the MNilgirs
district to the children of its employees aswell asto others

Swvasailarn Chamen) Miketan s o primary school run by UNITEA since
19749, oifering English medium education to over 250 studants from
Kindergarten to Class 5. With 11 dedicated teachers, the school
provides a nurturing environeent for young leamers. Education is
freefor the children of employees, while others inour afee,

Sivasallam Chamra| Higher Secondary School, alded by the
Government of Tamil Madu, caters to students from Class 6 1o 12 since
1983, This institubion offers instruction In both English and Tamdl
rrediuims, with over 500 students and 60 teschers. Tamil medium
education is completely free, while English medium education is free
for company staff and chargeable for others

The Infrastructure in these schools inchude furnished classooms, an
audic-visual room, laboratorioes for physics, chemistry, and biclogy,
computers, bus facilities and hostel faolities Yor children from
faraway places. These two schools offer the best education in the
district to the children of its employees. as well as others in the 23
surrounding villages.



135

Children of Employees and Local Nilgiris Villages Engrossed in Learning
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5ri Paramakalyan College was founded in 1963 by the founder of
Amalgamations Group, the late 5 5. Anasntharamakrishnan, a
prominent ndustaalist and visicnary in South Indla. The college is
affilizted o Manonmaniam Sundaranar Universty in Tinunebeeh.
Situated at the foothills of the Western Ghats, S Paramakalyani
College mests the educational nesds of the community

The Vedic adage “Through Enowledge to Immartality” is the
mission of the instRuticn. 50 Paramakatyan College strives 1o
provide value based, quality higher education at an affordable cost
o the people iving in and around Alwarkurschi, The instriute with
1004 teaching stalf, and 22004 students offery S50+ courses sennsg
all programs in a year at undergraduate and postgraduate levels in
sclemces, arts, humanities, and other disciplines, in addition 1o
extracurncular potvities in sports, yoga, etc

Throwhack image of our Founder Mr. 5. Anantharamakrishnan
interacting with the students of 5ri Paramakalyani College in
Adwdarkunichi during the early 19604

TAFE L%

The callege buildngs, playgrounds, staff guarters, women's quarters,
and men’s hostel are all located in the 37-acre ste. The College has the
NECEsLary facilities and educabional resaurcss, |n|:|u:|in|; riadern
labroratories, classrooms, computers, projectors, conference rogms
wie|l-stocked library, smart classrooms, and multiple sporting
facilities including courts and playgrounds for variols sports, as well
a5 a fitress center

Besices the college, the group also runs 3 Higher Secondary School
with 1 800 students in its roll al Absarkunchi. We also support schools
invthe vicinity of its operations, and a few examples include assistance
provided o TVK Nagar school near the Sembium plant, primary
schoals for differently abled children in Basettshalll neas DER plant .

Eri Paramakalyani College Today
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Industry - Institute Connect

We provide valuable opportunities to students from BM and other
ermdrsent institutions by Imaolving tham as project assigneaes n key
argas such as marketing. manufacturing, and RED. This initiative
effpovwers students to gan hands-on expensnce and practical
insights, sugrmenting ther employability in the industry. Moreover,
we affer comprehensive training programs to diploma holders and

Jarm and Product Training Center (FTC]

K\K
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M apprentices at our plants, equipping them with essential skills and
knowledge essential for employment opportunities within cur
premises and bevond. Additionally, we contribute o the
advancernent of agriculiuenl machinery ond technology throwgh
wellequipped Product Training Centre [PTC) at JFarm. This facility
eonducts regular trainimg sessions for students from diverse
agncultural universities and indviduals aspiring for careers in tractar
servicing and maintenance, thereby fostesing skill development and
inchustry readiness

Students Learning Tractor Repair and
Maintenance skills at PTC
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State-of-the-Art
Facilities at Chamraj Hospital

TAFE g

Public Health Initiatives

We are deeply committed to enhancing healthcare access in the
communities § serves. Our group company UNITEA opened the
Chameaj Hospital to the public in 1984, The only hospital within &
racius of 25 krna from the estate (oovenng over 16 willaget), i
provides state-of-the-art medical facilities, free of charge to its
warkforce. Chamraj Hospital is alsothe first estate hospital to openits
faciities tothe local public for a subsidized fee

Facilities at the Chamraj Hospital include a full-fledged pathology
lab, twen x-ray units (standard and portable), ECG, ultrasound scanner,
fully equipped operation theatre, dental chair, and ophthalmology
{eonsulting only). There are 50 beds in addition to & reoms in the
hospital ovailable free of cost to employess and depondents, and
with neminal charges for non-estate patients from the 27
surrounding willages. Today, the Chamra) hospital treats 25,000+
non-estate patients which is a testament to the high standard of
services provided, and our commitment to employess and the
community. Hospital staff includes a couple of inhouse doctors in
addition to visiting specialst doctors n the fields of cardio, orthi,
pediatrics, dental, ete. Furthermore, there are 12 staffs mdeding
nurses, pharmacists, lab technicians, etc, and additional support
staff comprsing makds and cooks, Ambulance facilities are also
availabile in the hospital Hospital also serves as the registrar for Birth
and Death Certificates and is a center for family planning. Through
annual health camps in nearby villages, we extend medscal services
tocver 1000 vilagers each yeas



139

TAFE L¥

In Juneé 2016&, the TAFE Foundation dedicated the
'Sri. A, Sivasailam Block’ through Sankara Methralaya, to
provide specialty eye care to the community, Built in memory
of our former chairman, Mr, A Sivasallam, this block is the
embodiment of his dream 1o provide high quality, affordable
healthcare to all. It is also an effective example of a partnership
where TAFE has meaningfully aligned with a world-renowned
eye care facility in India to provide top quality care

The Sri. A, Siwvasailam Block houses six floors of specialty
ophthalmic care, modern infrastructure, world-class
equipment and advanced facilities, specially tending to
Comnea, Vitreo Retinal issues and Glaucoma among other
services, It consists of a contemporary and new age auditorium
aided by the latest IT enabled audio-visual facilities dedicated
to the memory of Ms, Jayshree Venkatraman former Director of
TAFE. The auditorium serves as a platform for eminent
ophthalmologists and eye care practitioners to exchange
knowledge, innovations, experiences and best practices in the
field of ophthalmology through talks, symposiums, forums
and meetings

Approximately 600 patients avail free or low-cost, high quality
eye care at the facility every day and free eye care is also offered
through the special Sunaina scheme to our employees and
close associates. Sunaina was a unique iniliative that brought
together in a social endeavor, an amay of our stakeholders
including its dealers. Sunaina facilitates our dealers,
associates, employees, and thelr families to avall free eye
treatment and eye surgenies at Asia’s premier eye care institute.

Furthermore, we support pediatric lymphoma care, offering
free child-friendly patient support post-radiation and
chemotherapy. This suppart has generously contributed
towards the treatment of over 300 children with curable
cancers since 2013 at the Adyar Cancer Institute, a waorld-
renowned institute acknowledged for its missionary zeal
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Cancers which are most treated in the institute include Acute
Lymphoblastic Leukemia (40%), Non-Hodgkin Lymphoma
Hodgkin Lymphoma (5-7.5%). Our support and the diligent
efforts of the Adyar Cancer Institute in the recent years have
resulted in close to 95% survival in patients with
Lymphoblastic Leukemia and Hodgkin Lymphoma, paving
the way (o a healthier future for these children.

Launched under the auspices of the Child's Trust Medical
Research Foundation in 2010, as a research and medical care
project to focus on pediatric lymphoma, the project provided
for free medical care for children at the Kanchi Kamakoti
CHILDS Trust hospital and the re-modelling of three wards to
make them suitable for child-friendly patient care, post
rachation and chemotherapy. The program has provided for
review, monitoring and further care as necessary. 80-85% of
patients under this research-cum-care programme benefitted
by remission or cure.

TAFE é

Intensive Care and Surgery - With a total area of 4400 square
feet, the newly renovated Neonatal Intensive Care 15 run and
maintained through TAFE's benefactions. The renovation to
treat critical necnates has upgraded the bed unit capacity and
created an exclusive space for triage, pediatric anesthesia,
pressure support ventilation and a fully equipped trauma care
operation theatre to treat critical necnates.

Additionally, we actively engage in public health campaigns
such as the Pulse Polio drive, underscoring our dedication to
community well-being. Supporting block donation initiatives
further underscores our commitment to social causes, aiming
to make a positive difference in society's welfare.

Sri Paramakalyani Hospital in Tamil Nadu was established in
1963, We have participated In this initiative of the
Amalgamations Group for over five decades. The hospital
attends to the needs of indigent public including students,
teaching and non-teaching staff of respective institutions by
prowviding free medical services and medicines.
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Six Floor Sivasailam Block at
Sankara Nethralaya Eye Care Hospital
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Support During CovidTimes

During the COVID-19 pandemic, like many other companies, we
have also navigated through challenging times. We prioritized the
safety and well-being of our employvess by implementing strct
health and salfety protocols acrosi their facilities. This incleded
mandatory mask-wearng, social distanang measures, and regular
sanitization to mitigate the spread of the vins wiathin ourworkforce

We focused on enhancing ouwr digital capabilities to facilitate
rermote work and maintain business continuity, thereby reducing
the need for personnel at manufacturing sites. For those who wene
required to be physically present, we mplemented stringent
screening measures such as temperature checks and health
screenings for employees entering the workplace to dentify
potential COVID-19 cases and prevent the spread of the virus We
ensured adherence to all local, national, and International
regulations and guidelines related to COVID-19 safety in the
workplace,

Employees were provided comprehensive training and education
an COVID-19 prevention measurnes, including proper hand Fyghene,
respiratory etiqueite, and recognizing symploms. Furthermore,
those who needed counselling were also provided with support
and mesources. Management maintaimed transparent and open
communication with emplovess about company policies, updates
on the pandemic, and any changes to work procedures.

TAFE L%

We recalibrated our production schedules and inventary
management strategies (o effectively respond 1o our customer
needs, recognizing that ractors ane a critical necessity for farmers,
and thus, for the nation as a whole. This was achieved through our
hands-on management and coordination, ensuring agile
adypustments toproduction volumes and inventory levels

We have demonstrated corpornte responsibillity by contributing to
COVID-19 reliefl efforts. Vaccinations were arranged for all our
employees, their family members, and to our community
stakeholders. Wi donated T2 crores to the Madhya Pradesh Chief
Ministers Refief Fund to support the MP Govemment's iight sgainst
COWID=19. Since the lockdown, various manufacturing facilities of
our group have been involved in distribution of food, medical
supplies and personal protection oquipment to law enforcement
officers, sanfabon workers, bocal poor and migrant workers arcund
its ares of operations. We have also donated 500 Oxygen
Concentrators to the Government of Tamil Madu, and ¥ 1 crore to the
state of Tam | Madu for COVID rellef activities

To avoid the adverse elfect of the coronavirus outbreak on the

livelihood of small and marginal farmers, we have initiated a unique
freetractor rental scheme in select states through our JFamm Senvices
app, and those details are covered ina separate section ol ths raport.
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JRehab during its
initial years

TAFE g

Welfare of Marginalized Communities
JHﬂhahh L]

JRehab, a rehabilitation and employivent center for orthopedically
challenged women makes mam wiring harness, battery cable, fender
cable, too| bag kit, and other miscellaneous items for 90 mode(s of
tractors, supporting cur plants in Madurai, Doddaballapur, and
Bhopal. JRehab was established in the vear 1980 in Madurai, Tamil
Maduy, by our former Chairman Mr, A Sivassilam, in memary of Late
Shri. 5 Anantharamakrishnan, the founder Chairman of
Amalgamations Group.

Buring the 19805, polle was very prevaient, affecting people and
crippling them with restricted movement and handling capabilites
Amang the affected, women vwere more vulnerable due to soco-
econamec conditicns. Me Shasaillam wanted (o provide a dignifed
meaans of livelihood to theie orthopedically challenged women, thus
founded Jrehab

From its humbde arngms in a small, rented accommodation with fve
employess in Madural, Rehab has svolved inlo a two-acre purpose-
built facdity with a professienal factory layout and well-established
infrastructure, supporting 70+ employees. The center boasts & well-
ventilated and comfortable workspace, ample aisle spaces,
accessible entry-exit ramps, and specially designed tollets taliored
for orthopedically challenged individuals, Personnel from a 30 KM
radius are picked up and dropped by The company's Customized van
The employess are provided with various banefits including PF, ESL
and canteen facilties. Other support prowided include annual
miedical, eye care, and ortho checkups. The employess are provided
custom made crutches, artificial limbs, callpers, special shoes,
wheslchairs, and other accessones. Physiotherapists visit the center
every month toprovide physical exercise a5 well ascounseling.
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JRehab is equipped with modern machinery and testing
equipmeant to prodiece harnesses and other accessones. As an 150
9000 certified center, it has achieved zers FPM in gquality and
fulfilled 100% of its delivery cormmitrments st year, and generated
reveniue of Rs. 165 Croves last year.

Thanks to the dedication of its employess and active support from
the management, Mehab was honored with the tithe of Best
Employer of the Year for Differently Abled People in the State of
Tamil Madu in 2022, Alorgiide this prestigious recogrition, it has
received numerous awards from the Government of India,
Government of Tamil Madu, and district-level authorities.
Add|tionally, JRehab has actively participated in warjows giaality
competitions, securing poes at multiple fosums

Jrehab is alse an active participant m various C5R actrvities,
including tree plantation in the neghborhood, sponionhip Fod
infrastructure improvements in the nearby government-run
primary school, and additioral community intiatres. Due 1o ks
stellar commitrnent and performance, Rehab serves as a model
facility for differently abled people. The district adrministration
utilizes JRehab ay a demonstration site to encourage the
establishment of similar facilities by other organizations

JRehab's Current Inclusive
Infrastructure

JRehab's Cheerful Workforce Today
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TribalWelfare

We are in association with the United Milgins Conservation Society
(UNCS), have been spearheading the development and
sustainability of 1000 ecc-willages in the ecglagically sensitive
regeons of Eastern and Western Ghats of India since 2013, This
collaborative effart showcaies the profound impact achievable
through harmonious government-private partnerships. We
niticed that through the initiatives of TAFE-UNCS partnership,
wormen hivee emerged as phvoldl contrbulors 1o communilty
development, actively engaging in decision-making processes and
income-generating projects. The UNCS acts as a vital bridge
bEtween J:Iﬁht'fl'l"liﬂ'lﬂ'.- and locs communities, strivireg for rsoderm,
cost-effective solutions that conserve natural resources and foster
self-sustainimg communities forfuture generations,

Key Highlights of the TAFE-UNCS
Initiative

« Safeguarding the rights of local indgensus communities and
facilitating individusal land ownership under the Forest Rights
Act.

« Cresting employment opportunities for unemploved youth
thresugh career guidance, skill trainkng, and |ob placements.

Empowering women through training in various sustainable
livedihoods such as beekeeping, tailoring, and poultry farming
Additionally, providing marketing strategess 1o promote locslly
produced goods such as honey, s0ap nuts, candles, madicmes,
pickles, baskets, and brooms

= Providing free seedlings for farming and lvestock mansgement
education

»  Enhancing the quality of education for children through the
introduction of digital technalogy and e-leaming

= Providing awareness on government schemes and facilitating

access to government funding for infrastructursl development,
including roads, educational facilities, and medical care
infrastructure,

Beneficiaries of TAFE-UNCS Partnership
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Preserving Arts & Culture

The Indira Skvadallam Foundation 15 o tribute to Smib Indira
Sivasallam, celebrating her life and great love for our traditsons and
culture. [nstitubed in 2010 by Ms. Mallika Srinivasan - Chairman,
TAFE. the foundation strives to preserve and promote India's rich
cuiltural hartage nduding folk art and Tolk theatve, a pursuit Smt.
Indira Sivasailam held very close to her heart,

Through the India Sivasailam Endowment Fund, the fowndation
homors and recognizes Carnabic musicians and gives them a

A Carnatic Musical Concert Under the
Auspices of the Foundation

ey

TAFE Lf

platferm to showecase their Lalent at The Indira Sivasailam
Endowment Concert held undar the auspices of the Music Academy,
Madras, The winner of the concert 5 honored with The Indira
Siwasailam Endowment Medal. The concert is opento all, without any
Ferer tor promote South Indian classical mutic across different sections
of society. A testimony of her enriching life, the foundation, in
addition to promaoting arts, also actively engages with the
community and makes meaningful contributions by participating in
causes like care and welfare of senior citizens, women's
empowerment. preservation and promotion of Hindu philosophy
and Sanskrit kterature

Felicitation of Eminent Musicians
by the Foundation
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Way Forward: Charting
the Focus Area for Future

TAFE L¥

From reducing emissions o supporting farmer communities, we

pursiee a holistic appraach to shaping the future of Farming while

preserving our planet, as noted belaw

Effictent Operations: Developing and manufactunng tractors
and farm equipment that are energy-eficient and
emvironmentally friendly by implementing cleansr engine
technologles, exploring alternative fuels, and optimizing
processes o minimize energy, emissions, water, and wastages

Carbon Reduction Goals: Setting ambitious targets to reduce the
carbon footprint of operations and achieve carbon neutrality
This may involve investing in renewable energy projects, energy
l:-ﬂ'_lr.lcr'lr.:,.' meatures. and |.1f‘|'-.|!'|!1.|r'1|g remaining emisiions
through carbon offset programs

sustainable Supply Chain: Collaborating with suppliers to ensure
sustainable sourcing practices, such as using responsibly
sourced materials and reducing the carben footprint of
transportation

Supporting Farmer Communities: Providing suppert snd
education to farmers on sustainable farming practices, soil
health management, biodiversity conservation, and precision
farming solutions to aptimize resource wie, such ai wabes,
fertilizers, and pesticides

Circular Frnnnrrr!,l It latives |mr,||rrnrn1|n5 circular aConomTy
prnciples by designing products for durabdity, reparability, and
recyclability.

Governance Excellence: Continuing to uphold our high
standards of corparate golernence, ranspasency, and ethical
business practices implemented through robust goverpnance
structures, including effective rsk management and compliance
frameveorks
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In summary, TAFE's comprehensive
strategy spans efficient operations,
carbon reduction goals, sustainable
supply chains, farmer community
support, circular economy initiatives,
and governance excellence. ‘5;“

By prioritizing sustainability across all | '5, :' _;.;—'

aspects of our operations, we'renot  5.& 7 ¥
just shaping the future of farming but E,-Tii A
also preserving our planet for future .?'Jf‘"-_ll .

generations.
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) 2009

1948 rosivigm significant

Star Performer Achievement

Awards Baest Employer Award for providing (

maxirmum number of smployment Commendation far Signaficant
Star Perfosmer Awards for export appartunities for specially-abled to Achievement on the journey towards
eucgllence since 19%5, Enginsering JRehab, Governmert of Indaa, Business Excellance
Export Promotion Council India __; Governmient of Tarnil Nadu 1 Exin Bantk
r a
TEMCAOrE 55 Award Manufacturing
exporter Excellence
Award
TAFE qulhp’“' Indis Manutacturing Excellente Award
TAFE become: India's largest PhantConfederstion of kndi g 2l
sxporter of tractors . "'I‘n du:nr'r;" Ll TAFE Madurat Flant, Frost & Sullivan
4 r
ama2
2017
Significant
JIPM Award Ac et

TEM Excellence in Category ATAFE
Sembium Plant, lapan Instiute aof
Plant Maintenande

A

Commendation for Sagnificant
Achisvemant on the joumey bowards
Busmess Excellence in the Secornd Band
{550-5000, Cll-EX1M Bamk

2012
GKD OQutstanding
Organization
MO = GHD Outstanding
Organzatsn Award
Maticnal Institute for Cuality
and Reliability




AWARDS & RECOGNITIONS

TAFE

TAFE Maduarai Plsmt, Tamil Madu
State Governmeant

TAFE named Best Employers i Inda, 2013
fuon Hewint Best Employers 2.0 | india 2013

2013

PRCI Chanakya
Award

PRCI Chanakya Award , Corporata
Citizen of the Year, Pubdc Refations
Coauncd of India.

Manufactunng Supply Chain Operatianal
Excellence Award - Automobiles, Asia
Wanufacturing Supply Thasn Swmmil -
Second Edition

TFM Exceflence i Category B
TAFE Enganeering Plastics Division -
Daddsballapur Plant, Japaen Institule of
Plant Mantanance

2013
JIPM Award

TP# Excellence in Category B, TAFE
Engeneering Plastics Division,
IMarairmalai Nagas Plant, Japan
Ingtitute of Mant Maintenance.

For Industry Leadership In
Empowering Farms and Indian

Farrars, Agreoulture Today
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2014
National Safety
Appreciation

Matipnal Safety Appreciation TAFE
Sembilam Plant, Natsonal Safety
Counil, India.

Linngse E nlenprise (Agricultural Tractors), for

gutstanding comtributeen to Engineering

Ex ports for the year 3013-13, Engineering
Expart Promaton Councl, Indla.
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2015

Excellence in
Consistent TPM
Commitment Award

TAFE S bivam Plari
By Japan Institute of Plant
Inartsinance [JPMI

-~

Sociat Impact TAFE - ‘Be a FarmDost’
indtiative, Dwect Markaters
Assaoiatan, India (DAL

y

2076

Champion of

For winning 18 Corporate Collstesl
Awards at the 10th Giahal
Cammunication Canclave, Public
Relations Council of Indsa RCN

Champions Award

2018
Social
Development
Campaign
TAFE - B & &Farmllast irflihtnie irs
recagnithan af nitistives that influence
indiveuals and commamities far the
greater social good, Rural Marketing
Aarcds 2018 J

2018

Best Marketing
Campalgn of the

Year (Agriculture)

TAFE - Ba a #Farmibast initatne
Recognizing the efforts of the Inltatve to
IMCrEats Fvareneds and respect towands
farmers and the farming commuanity,
Making of Developed India Swards

2018
Olive Crown
Award (Silver)

TAFE - B¢ a #Fafielost initidlve
Fos 'Creatns Excellence in
Comenanecating Sustainabulity,
Internatbonal Adwertismg AdLociatson

(AA Indea Chapier

2018

g ittt o

TAFE wns 15 awards ot the Pubdic Relations Councl of India'’s [PRCD)

1.21h Global Communécarion Conclave

TAFE = 'Be a #FarmDost wans the prestiguous Chanalkya dward fioa

Communication kdea of the Year

15 PRCI Collateral Awards

2018
7th Global ACEF Customer
Engagement Awards

For TAFE - Ba 2 #FarmDost, Gold Award - Telewision (Creativity), Gold

Award - Events & Promations (Successhul use of C3R), Bronze Award

- Ewents & Promotions (Successful use of Technolegy), For TAFE TRIBE
Goobed Ao Roetiasl Towch Podnts & Merchandising ([Effectivensss)

v,
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’

June 13, 20018

Frost & Sullivan Global Manufacturing
Leadership Awards

Enterprise Imtegration and Technology Leadership Aavasd for " TAFE Digetal Cuality Managemsent Systam®™
Suipply Chain Leadership Awvward for “TAFE Supplier Risk Managamen| Maode|®
Supply Chaim Lesderabips A b TAFE Dfferertial Encaperme nt Meodel®

.
”
February 14, 2019
January 2018 Organization with Best
Special Award C5R Practices for Rural
for TPM Achievement ) Development
Rural BMarketing Farum &
TAFE Sambiam Plam i fomards 2019
Japan Institute of Plart Malntenances (JERW)
y 4
il
February 14, 2019 o] February 15,2019
Agriculture Initiative of the Q PRCI Chanakya Award for
Year Awards & Innovative | Social Leadership
Ideas for Rural Development
Award TAFE wins 15 mwards a1 the Public Belationt: Coundil af India’s
(PRCI 1 2th Global Communication Condlave
TAEE - JFarm See Rusal Marketing TAFE = Be a #FarmDost " wins tha prestigeows Chanakya fward
Forum & Avvards 2019 for Commiunication kdea of the Year
v S
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February 16, 20019

12 Awards at the Public Relations Council of India’s
9th Annual Excellence Awards

Far TAFE Corparate Communications
PR Crystol Avsardd Bor Bncellerioe In Corpodate Commisvications
Far TAFE — B a WFaremD et

Gold Asvard Tor Puldic Servce Advertmemient & Sihver for Advertiserment Campaign [Telesiuon)

Detober, 2019
10 awards for Brand Building and CSR

Gl vk fior M oat Aderined Osguniation far Secisl Cawse - TAFE Corparate, Adlsn Good
Carmgpary of the Year - TAFE Corparate, Owverall Excellencs m Social Responsibility - TAFE Comporate,
Best use of Digital Media - Massey Fergusion India, Bt Media Relations /PR Campasgn - [Farm

Services Most Admred Activity for Sustainabte Developrmeant in Buwal Area - JFarm Services
By Asaan Leaders Forum & Awards [ACEF)

r’_
Manufacturing Forwisof Indis  Centre Convention
Leadership Awards for Quality Concepts
=upply Chomn Leadiership Awand FROSPERD, Operational Excellence 10 Gald Awards: TAFE Doddabal lapur Plant
Leadership - Snchron, Oiperational Excellonce Leadarshag - & v Gobd Awarcls TAFE Machural Plart
wieeks delvery for exports markes 1 Gold Award TAFE Mehah Cantra By Quality Circle Forum of India
Matronal Bzsocation of Manufacturers _J _J
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‘ January 2019
. Special Award for TPM
TAFE Engineening Plasticy & Tool loom Devision,
TAFE Doddaballapur Flant By National Doddaballapur Plant, Bengaluru

Lafety Counel By Jagan insstute of Plant Maintenance (IPRA)

2
Fl-
st * 2012
= Jahuary, 2019 ZERQ PPM Award
o= Special Award for TPM TAFE Engineering Plastics & Tool
[ =5 Room Division
By Toyota Kidosar Motos
TAFE's - Enginesning Plastics & Tool Boom Division, Chennal Priverts Lirnsbecl
By Inpan Insitute of Flant Mairtenance (JIPM]
[ BER o
Farm Power Awards 2nd Edition Corporate
. Communications Awards
TAFE wann thees Tractor of the Year Asardy
M.assey Fergusan 245 SMART {41-50 hpi TAFE Carporate Communications for Brand Building: Brand of the
—— Maxsey Ferguson 9500 SMART (50 hpl ¥eaf - TAFE Cofparate, Best In-house Conporate Communicatisns
E Eicher 242 {<30 hpl by the indian Chamber Tearn of the Yaar; Best (SR Strategy of the Year , Bast influsncer
of Foad and Agriculuss $CFR) External Communicatenn of tha Year, Best Lise of Content Marketing
_J in Communicitian Stslegy - By Transformanoe Forumd _J
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i |
H.prll 9 2020 August 2020
ET-Brand Equity Kaleido Awards YouTube Creator Award

Two Awards for Corparate Communications; Gold: Best
Campaign in Agnculture & Agri-Tech - IFarm Services; Sver
Bast Campaign in C5A - TAFE Be a #FaamDast Instiative

Sibvor Play Button for crossing 100,000 Subscribers on
tive TAFE Corporate YouTubs channel from YauTube

By ET-Brand Equity
Decemnber 2020
6th StratComm Asia Summit 2040
and Awards Apollo Farm Power Awards

Mot brnovative use of Seoal & Digital Media; Corparate
Comrmunlcatians Team of the Year by Inventscosn

Tractor of the Year (=50 hp) - MF 8500

Tractor af the Year (&1-50 hpi - Bechear 551 Supes+, Most stylish
tractor of the Year - MF 8028, Farmert chaice - Brand sward

Maszey Ferguson by Agricubture Today Group

'. 200
—— Distinction Award Certificate

TAFE Madurai plant won the “Thstanction Award
Certificate” fram British Safety Councd
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2021
Indian Tractor of the Year 2021

The classic racter of the year - Eicher 247
The Best Tractor Between 45-50hp - Elcher 551
by Tractor Junction
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4
2021
National Awards For Excellence
¥ ( - ot Adrmired Farm Equiprment Company TAFE
= Emerging Brand for Burad impact JFam Services
- Agriculbire mdliatve of the Year Awand: JFarm Services - Free Tractor Rental Scheme
= Drgantzatian with Best C5R Practloes for Rural Bevelopment; TAFE
iy CWCIAsIa
'
2022
aleid e Tractor of the Year 2022
e i
Pt Kaleido Awards June 2022
Teactor of the Year - Massey Peiguion 246 DYNATRACK: Tractor
Sutrgabe Comminicaion of o Year - T - De & fhamlout | far Commercial Application - Eicher 557; C5R Initiative - TAFE;
050 Farmess, 100 Stortes by ET Brand Equity Sustainable Tractor of the Year - Massey Fergusan 241
_J DY HATAACK - By Tractor Juncian _J
r‘
2022
Farm Power Awards 2022
Tractor of the Year 31-80 HP Ma:.ur Ferguuon T135;
Best Lausnch of the Year - Eicher 280 4WD, Bast C5R Indtiatme - TAFE = Doddaballapur plant {DBR) won the award for
Farm Services: Best Digital Intervention - JFanm Setvices “Best Enavgy Efficient Categary” al CIF Rationnl
By Agriculurne Today Group
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2022
5 Star Excellence Award

2022
Olive Crown Awards 2022

Green Brand of the Year - IF5 Free Tractar Rental Schemae | Sibver,
Evenit - TAFE - Be o fRarmDont | 100 Fasmers, 100 Stories. | Siver
= Degrtal - TAFE - Be a #FarmDast | 100 Farmers. 1080 Stones. Viriual Gallary
| Silwer By Internatsnal Advertising Assaciation {IAA] India Chapter

ETE recened the “Madhya Pradesh State Level 5 $tar
Excellonce Award™ for adopting best practices in Safety,
Health & Ervironment

'
1077 2022
B s Best |
) PLATINUM Award oo
ETE team presented a case study on “Facused TAFE Miehab Centre selected by Tamil Madu Gavernment as
resnforcement of SHE Pillar”, in Clfs National Livel TPM Best Emplayer for Differently Abled. The award presented by
comgetition, and won PLATIN UM Award the Chiel Mindster of Tamil Madu on the Independence Day

[g 2023

— Top Exporter Award

Top Exporter Award by Commissioner of Custorms for FY22-21,
recelved by the Maduai Plant team
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Dec, 2023 Dec, 2023
Star Champion Award . Jury Champion Award
TRATL Alavir - Star Clham pion Award, i
€8 - Champions Trophy THMTL Ehus:l Jury ll:::'l.r:q:n A
Dec 2023
A Dec,2023
B TR Champioh of Champlons TAFE TGD - Platinum Award
: | Trophy
TMTL Bhopal - The Champaon of Champhons Trophy €Il TAFE TGD - Platimam Award, th MIGR Annal
Anrusd Awards Suy Sagra Com petition
”
Jan, 2024 - . u | :
Platinum Excellence Award - A

TRTL Bihvepal received State Level 7 Stas Platinum Excellence
Awand im Safety, Health & by Safety Codniil

161

;.I“lh .|

TMTL Bhogpal - Platinum Award Cll-Circle competition




162

AWARDS & RECOGNITIONS

i

TAFE g

May, 2024
TAFE MDU - Gold Award

TAFE MIDL Mant accomplished Goald Award
from Cll Competition

May 2024
TAFE DBR - Gold Award

TAFE DBER - Mant accomplished Gold
Aarpd frarm Cll SR - EHS

Jure 2024
| TAFE SBM - Platinum Award

TRFE SBM - Platinusm Awand,
QCF| 55 Competition

Jume 2024
Tafe Tractors

Youtube shyer play button award far passing
I-Lakh subscribers

July,2024
4 TMTL Alwari Runner up

TRATL Abarar-Runmser up Award, Cl-National Energy
Efficiency Circle

Nov, 2024
Jury Challenger Award

TRITL Abwiar - Jury Challersger Award Ol - Challangers
Traphy Competitinn
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TAFE

TAFE MDU Platinuam Award MIOR. Six
Sigemia Compaetition

TAFE D8R - |l Prize, IMTMA Hational productivity
champlanship

Dec 2024
TAFE SBM CPQ - Platinum Award

TAFE SEM CPC) - Platmum Aweard, NICH

Six Sepma Competition

Dec,2024
TAFE DER - Platinum Award

TAFE DR - Platinum Sward, NICOR S
Segmia Competition

Fera Defect appreciation [etler from Hyumndal Top
Managernent fof Cordistently defveding Quality
products thrauwgh out the year
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Valuable Partnership Award

Valuable pannership Award-
Renaudt & Neigan
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2034 = 25
Valued Partnership Award

grven in Recanition of Tafe's Lang Term AssoCiation and
Performanca Sance 2004

A special cotegory award given to long term startegic partners
wiorang with THL mesting Q00D Reguirernents. This award was

lan 225
TMTL Alwar - Platinum Award

TRATL Alwar - Platinuem Saard, CH - Nathomal Polkc -

Yoke Competitian -}

Jan 2025
TAFE 5BM CPQ - Distinguished
Award

N —

TAFE SBM CPQ - Distinguished fwmrd, 150

Feb, 2025
Excellence Award

TAFE DBR = 15t Prize-winmer, corporate

S Skfprris Cormpeetitlary Excellence Mvard
’
Feb, 2025 Feb,2025
TAFE SBM CPQ - Platinum TMTL Bhopal - Platinum Award

Award

TAFE SBM CPQ - Platirum Award, MIQR
SHMIST Sin Sigma Competiton

THTL Bhogal - Platsum Award, CE-National
Kaizen Competithan
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TAFE SEM Plant accomplished Bronze Anard lrom
Cll 5k - EHS

June 2025
Tafe Power

Youtubs silver play button awasd for passing
T-Laleh subscribars

July, 2025
Massey Ferguson India-Youtube
Gold Play Button Award

First tractor bramd in vhe world 1o.get 1Millian
subsicribars on yodtube
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I May.2025
EcoVadis Bronze Medal

We achieved o score of 64- placing us armang the 761k
percentile of global companies asssised and amongil top 11%
aross our industry peers assessed by BEooVadis

June 2025
Eicher Tractors official

Youtube slver play button award for passing
1-Lakh subscribers







Glossary of Terms

1. Business Refaticnships - Relationships that the organization has
wilth buskniess partners, with entitles in it value chaln, ingluding
those beyond the first tier, and with any other entities directly linked
Lo S o peratons, products, oF sernces

2 Carbon dicace (C02) equivalant - Measure used Lo compare the
efrtss kb fram vanious I:'pFu:':. af qu:-m‘lhnu:.l:' Qs es iGHE:l baied an
thekr global warming potential (GWP

3. Circularity measures: - Measures taken 1o retain the value of
prest ety materials, and resourcss snd redinsct them badlk b wse fior

as long as possible with the lowest carbon and resource footprint
prorssibnle, such that fewer raw matenials and resources are extracted
annwastegmuutmn 1% plmlentcd.

TAFE g

4. Collective bargaining - Al negotistions that taks place betwesn
one or mare employers or employers’ organizations, on the one
harnd, and ane ormore warkers” arganizations (e.q., trade unions), on
the other, for determining working conditions and terms of
employmient or for regulating relabion: between employers and
workers

5. Direct (5cope 1) GHG emissions - Greenhouse gas (GHG) emissions
from scurces that sre owned or contralled by the organzation

6. Discrimination - Act and result of treating persons unegqually by
imposing unequal burdens or denying benefits instead of treating
each person fadrly on the basis of individual menit

7. Effluent - Treated or untreated wastewater that is discharged

B. Employee - Individual who 15 in an empleyment relationship with
the organization according to national law or practice.

2. Energy ndirect [(Scope 2| GHG emissions - Greenhouse gas (GHI)
emisssons that result from the generation of purchased or acqulred
electricity, heating, cooling, and steam consumed by the
onganization.

18, Energy reduction - Amaunt of energy no longer used or needed
to carry out the same protesses of tasks

11, Forced or compulsory labor - All work and service that is exacted
fram ary person under the menace of any penalty and for which the
said person has not oifered hersell or himaelf valuntarily,

12, Greenhause gas (GHG] - Gas that contributes 1o the greenhouse
effect by absorbing infrared radiation

13, Grievance mechanism - Routinized process through which
grievances can be ralsed and remedy can be sought.

14, Hazardous waste -Waste that possesses any of the charactenistics
that are corsbdened Lo be hazardous by national legrslation

15, High-consequence work-related injury - Work-related injury that
results in a fatality or i an ingury froim which the worker cannot, does
nat, of i not expectad o recover fully to pre-injury health status
within sx months
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16, High-potential work-related modent - Wark-related incident
with a high probability of causing 3 high-consequence injury

17. Landflling - Final depositing of solbd waste at. balow, or abdwe
ground level at engineered disposal sites

1B Material topics - Tapics that represent the organization’s most
significant impacts on the economy, emaronment, and peophe,
includingimpacts on ther humanrights.

19, Mitigation - Action]s) taken to reduce the extent of a negative
impact

TAFE g

20. Qecupational health and safety managemant system - Set of
interrelated or Interacting elements 1o establish an ococupatonal
health and safety policy and obj|ectives, and to achieve those
ohyectives

21, Ozone-depleting substance (OD5%) - Substance with an ozone
depbetion potential [ODP) greater than O that can deplete the
stratoaphernic azone layer,

21 Parental leave - Leave granted to men and women employees on
the grownds of the birth of a child

23, Recordable work-related ingury orill health - Work-related injury o
I health that results in any of the following: death, days away from
work, restnicted work or transfer to another job, medical tTreatmant
bevond first aid, or loss of consciousness; of significant injury or il
health disgnosed by a physician or other licenied healthcars
professional, even if it does not result in death, days away from work,
restricted work or job transfer, medical treatment Beyond first akd, or
loss of consciousneds,

24. Recyeled input material - Material that replaces virgin materials,
which are purchased or obtained frem internal or extemal sources,
and that are not by-products and nen-product outputs (MPCH
produced by the arganization

25 Signcant operational change - Alteration to the organization's
pattem of aperations that can potentially have significant pasitne o
negative impacts on workers performing the organization's actvities
Examples: closures, expansions, mergers, new open|ngs, outsourcing
of operations, restructuring, sale of all or part of the organization,
fakecnaers

26 Stakehokder - Individual or group that has an interest that is
affected or could be affected by the oganization’s activities

27 Supplier screening - Formal or documenied process that applies a
set of perffarmance crterla & one of the factors In determining
whether to proceed in anelationship with a suppher

28 Supply chiain - Range of activities carried out by entities upstream
fram the organization, which provide products or services that are
used in the development of the crganizations own products or
SErVICES
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Abbreviations

BCP
BRSR
CAPA
CBA
CFMTT

CO.e
DEI
ERM
ETP

GRI
GWP
HIRA
HSD
JQUEST

LDO
LPG
KRA
LDO
LPG

Business Continuity Plan

Business Responsibility & Sustainability Reporting

Corrective and Preventive Action
Collective Bargaining Agreements

The Central Farm Machinery Training and
Testing Institute

Cross Functional Team
Carbon Dioxide Equivalent
Diversity, Equity & Inchusion
Enterprise Risk Management
Effluent Treatment Plant
Greenhouse Gas

Giga Joules

Global Reporting Initiative
Global Warming Potential
Hazard ldentification and Risk Assessment
High Speed Diesel

J. Quality Excellence through
Sustainable Transformation

Key Results Area

Light Diesel Oil
Liquefied Petroleum Gas
Key Results Area

Light Diesel Oil
Liquefied Petroleum Gas
Key Results Area

LTIFR

RwH
5CoC
SDWT
SLC
SME
50,
5TP
TAP
TMA
voC

TAFE é

Lost Time Injury Freguency Rate

Million Liters

Madras Management Association
Nitrogen Oxides

Ozone Depleting Substance

Occupational Health & Safety
Management System

Particulate Matter

Performance Management Plan
Piped Natural Gas

Personal Protective Equipment
Quality Control Circle

Raimwater Harvesting

Supplier Code of Conduct

skill Development Workshop and Training
Sivasailam Learning Centre

small Medium Enterprise
Sulphur Oxides

Sewage Treatment Plant

Talent Appreciation Program
Tractor Managemant Association
Yolatile Organic Carbon

World Class Manufacturing
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GRI Index, BRSR and UNSDG References
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Thas report has been prepared “in reference” to GRI standards. In this index, we refer to the appropriate GRI standards based on our matenality
analysid, as well as other relevant GRI standards Furthermone, we alog refed Lo the applicable LIN 5006 qodls to whiich we podifively coimtribuils.

i

-6

27

-3

z-10

-1

2-12

2-13

2-14

2-15

Organizational details

Entities included in the organization’s
sustainability reporting

Reporting penod, frequency and contact point
Restaternents of mformation

External assurance

Activities, value chain and ather Business
mlationships

Employees
Workers who are not employees

Governance structure and composton

Nomination and selection of the highest
governance bady

Chair of the highest govemnance body

Role of the highest governance body in
overseming the management of impacts

Delegation of responsibility for managing impacts

fiole of the highest governance body in
sustainability reporting

Canflicts of interest

Al3, A1

ABAT.ADA12

A4 A1S BN

AlG A1TPILY

AlBa

AlBa

PiL2

PiL2

5DG 8, 50G 10

SDGa

500G 5, 5DG 16

3DG5,5DG 18

SDG 16

aDG 16

5DG 16

Cenfclontial
Not Applicable
22-2%

i2-13

22-23

12-13

41-13

i2-13
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17

2-18

=19

-1

2-23

-24

2-26

2-27

Communication of critical concems

Collective knowledge of the highest governance
body

Evaluation of the performance of the highest
governance body

Remurneration policies

Process 1o detedmine remuneratsan

Annual total compensation ratio

Staterment on sustainable development strategy

Palicy commitments

Embedding policy commitrents

Processes to remediate negative impasts

Mechanisms for seeking advice and
raising concems

Compliance with kws and regulations

Membership associations
Approach to staksholder engagement’

Collective bargaining agreements

P1-Eil

PSE3

FSE3

Br

Bl abe, B3, PIE4, SDG 16
F5ES, POES

B2 PIL1. PSEY,
F5EB

AZ3, P1EG, P3EG,
PIE13, PSES. PSET7,
P51, PRET, POET

506G 16

P1 E2ZPSE12

PTELFILI
PAE1, PAED, P4L1, P4L3

P3ET7 SDGE

TAFE g

Mot Applicable

105=-106

Confidential
imfonrmanion

Confidantial
iformakion

23-24

Felavant section:
of the rapart

Relevant sections
of the repart

Felevant sectans
of the repart

27-79. 82, 86-87

Relovant sections
of thie repiit

B8
28-30

67, B4, B6-A7
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24, PAED P4LZ, P5L2

20241

2031

2041

§ 3

;

Process 1o determmane material topcs

List of material topics

Management of material topics

Direct economic value generated and distributed

Financial implications and other risks and
opportunities due Lo dimate change

Defined benefit plan obligations and other
retirement plans

Fimancial assistance received from government

Ratios of standoard entry level wage by gender
compared 10 local mimmum wage

Propartion of senior managemsent hired from
the local community

Infrastructure investments and services
supparted

Significant indirect economic impacts
Proportion of spanding on local supphers
Dperations assessed for risks related to corruption

Communication and training sbout anti-
corruption polickes and procedures

Confirmed incidents of comuption and
action: takan

A4

Al

A22, PB4

F3E2

P5E2

PBE4, P13

PSET

FI1ES, P1EY

SDGH,5DG Y

sDG 13

SDG1,SDG S,
S0GE

SDG 5, 506G 9,
DG N

SDG1,5DG 3, 50G8

5068

SDG 16

S0 16

TAFE g

24-25
26-17
103

104

10%

Mot Applicable

105

10%

106

106
oL
T

13

13
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There were no legal

-3

-3

g

4

Legal actions for anti-competitive behavior,
anti-trust, end monopoly practices

Approsch to 1ax
Tax governance, control, and risk management

Stakeholder engagement and management of
concerns

Country-by-country reporting
Materials used by weight or volume
Recycled input materials used

RBeclalmed products and thewr packaging
miaterials

Management of material topics

Energy corsumption within the organization
Energy comsumption outside of the organization
Energy (ntensity

Reduction of eneérgy consumplion

Reduchions in engngy requirenents of products
anid services

PIL3

FiLs

PSET, PALY

PGEY, PaLY

SGD 1,506 10, 50G 17
5GD 1,506 10, 5DG 17

5GD 1,506 10, 50G 17

$GD 1,5DG 10, SDG 17
DG 8, 5DG 12
506G 8, 5DG 12

5DG 8, 5DG12

SD&G 7, 506G B,
DG 150G 13

SDG7,50GH
5DG 12,506 13

S50G 750G B,
SDG12.5D0G 13

DG 7,506 8,
06 12,506 13

506G 7, 500G A,
5DG12,50G13

S0G 7, 5DGB,
DG 12, 506G 13

TAFE g

cases on antl-

competithve behavior,

anti-trust and

manopoly practices

or
oy

107

Mot Applicable
G- 62
1

Mot Applicable

26=27

36

Not disclosed

36-37

36=37

i5-37
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M

Interactions with water as & shared resource PGE4, PGETT SDG 6 SDG 12 52-57
303-2  Management of water discharge-related impacts PEE4 DG 6 51 =57
303-3  Water withdrawal PGE3, PAL3 SDGE 53
3034  Water discharge PaL2, PelL3 SDGa 54
303-5  Water consumption P&E3 SMo 6 55-57
3041 Dperational sites owned, leased, managed in, ar PEETD 506G 14, 506G 15 91 -94
adjacent to, protected areas and areas of high
biodiversity value outside protected areas
304-2 Significant wnpacts of activities, products and DG 6 5DG 14, Q) - 54
services on beodiversity DG 15
304-3 Habitats protected or nestonmd 5DG 6, 5DG 14, g1 -94
S0G 15
3044 IUCH Rad List species and natlonal consardation S0 &, 500G 14, 81 -54
list species with habitats in areas affected by DG 15
operations
3-3 Management of material topics PEES, PRET SDG 3, 50G 12, 506G 26-27
13,5DG 14, 5DG 15
3051 Direct (Scope 1) GHEG emissions P&EG, PeE7 S0G 3, 5DG 12, 504G 36 - 37
13,506 14, 506G 15
3052  Energy Indirect [Scope 2) GHG emistions PoL4 SDG 3, SDG 12, SDG 36-37
13,506 14,50G 15
3053  Dtherindirect (5cope 3) GHG emissions P&ES, PBET, PEL4 SDG 13,506 14, 5DG 15 Mot disdlosed
I05-4 GHG emissions nlensity SDG 13, 5DG 14, 5DG 15 36137
305-5 Reduction of GHG emassions 5063, 5DG 12 356=37

174



175

GRI Index, BRSR and UNSDG References

3o05-7

306-1

306-2

306-3

3064

3081

4011

4017-2

#07-3

4024

403-1

Emissions ol arone-depleting substances (OD5]

Mitrogen axides (NOx), sulfur suldes (500, and
other significant air emissions

Waste generation and significant waste-related
impacts

Management of signifcant waste-nelated
impacts

Waste generated

Waste diverted from disposal

Waste directed to dispasal

Mew suppliers that were screened using
gindleanmental critera

Negative emviranmantal impacts in the supply
chain and actions taken

New employee hires and employee turnower

Benefits provided to full-time employees that ape

not provided to tempaorary ar part-time employees

Parental leave
Minimum notice periods regarding operational
changes

Docupatonal hislth and salety management
system

Hazard identification, risk assessment, and
incident investigation

PEES, POE7

FIE3, P22

PGES

PsEs

PSER

FiEL, F6l9

PELE, PELY

A0

PIEZ, PIEY

P3ES

PIET0R

PIETDC

5DG 3,506 12,
SDG 14.50G 15

SDG 3, 5DG 12, 5DG 13,
506G 14, 5DG 15

500G 3, 50G 6, 5DG 8,
SDG11,50G 12

5DG 3, 500G 6, 50G 11,
SDG 12, 50G 15

DG 350G 11, 5DG 12

504G 3, 5066 DG,
5DG 12, 506G 15

S0G3,5DG 6
SDG 11,506 12

5DG 5, 50DG 8, 5DG 10

50453, 506G 5, 5DG A

SDGS5 S0GH

L ER

SDGE

SDG B

TAFE g

36~37

36~-37

60-67

G0 =67

63

65

65

T =72

1 =71

10

110

111

110

124

125
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J4 04

:

:

10

£

;

E

407-1

408-1

Dccupational health services

Worker participation, consultation, and
communication on occupational health and safety

Warkes training on occupational health and safety
Promiation of worker haalth

Prevention and mitsgation of ocoupational health
and safety mpacts directly linked by business
ielationships

Workers covered by an oocopaticnal health and
safety management System

Work-related njunies

Work-related il health

Average hours of training per year per employes

Programs for upgrading employee skills and
transition assistance programs

Percentage of employees recerving regular
perfarmance and career development reviews

Diversity of governance bodies and employees

Ratio of basc salary and remuneration of
wormen o men

Incidonts of discrimination and corrective
acthons taken

Oporations and suppliers in which the nght to
freedom of association and collective bargaining
may be at risk

Operaticns and suppliers at significant risk for
incidents of child labour

PIET2

P3IEE

PIE1D

F3E1T, PIE12. P3E1S
P3E12, P3E15

P3ES, PSEY

PIES, PIL4

P3ES

Allb, A19

P5E2

PSEG

S50xG B, 50G 16

SDGE
ADG3

DG E

a8

5DG 3. 500G 8, 5DG 16

SDG 3, 506 8, 500G 16

50G 4, 506G 5,50G 8,
DG 10
SDG A

5DG 5, 5DG 8, 50G 10

5DGS5 5DGE

504G 5, 504G 8, 504G 10

SDG 5, 50G 8

SDGa

SDG 5, 500G 8, 5DG 16

TAFE g

12

112

138

125

126

7

127

13

1&-118

1na

1

111

111

76

76
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M

Dperations and suppliers at significant risk for 5DG 5, 50G B
incidents of forced or compulsory labor

410-1 Security persennel trained in human rights . . Mot disclosed as
poliches of procedunes nit mates|al

#4111 Incidents of vialations invelvng rights of sG02 132
Indigencus people,

A413-1 Dperations with local community engagement, P&E11, FBET, PBEL FBES, 132
impact assessments, and development programs PBLY, PEL2, PELG

#13-1  Dperations with significant actual and potential 500G 1, 5GD2 132
negative impacts on local communities

4141 Mew suppliers that were screened using social F2E2, P5L4 SDG 5, 5D 8, 500G 16 Fi
criterna

4142  Negative social impacts in the supply chain and PILS, PIL6, PSLA, PSLS  SDG S, 5DG &, 5DG 16 72
Actions Laken

4151 Paolitical contributions 5DG 16 Mot applicable

416-1 Assessment of the health and safety impacts of 179

product and service categories

416-2 Iincidents of non-compliance concermning the PSE4 sDG 16 125
health and safety impacts of products and services

417-1 Requirements for product and service POEZ, PoL4 5DG 12 149
information and labeling

72 Incidents of noncompliance concemning product sDG 16 19
and service information and labeling

417-3  Incidents of non-compliance conceming SDG 16 129
miarketing communicakions

#18-1 Substantiated complants conceming breaches of PIE3. POLS SDG 18 107
customer privacy and losses of customer data

177






